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Abstract:  
This Community Service Program (PKM) aimed to assist MSMEs in 
Lembengan Village, Jember, in obtaining halal certification while 
improving production management to enhance competitiveness. The 
research employed an Asset Based Community-driven Development 
(ABCD) approach through discovery, dream, design, define, and destiny 
stages, involving local communities, village officials, students, and 
academics. Data were collected through interviews, observations, focus 
group discussions, and documentation, and analyzed descriptively. The 
results show that halal certification expands market access, strengthens 
consumer trust, promotes transparency, enhances competitiveness, and 
improves product quality and production processes. Village government 
support was crucial in addressing certification costs and administrative 
barriers. Theoretically, this study contributes to the discourse on halalan 
thayyiban, emphasizing both sharia compliance and producers’ moral 
responsibility. Practically, this integrated mentoring model can be 
replicated for other MSMEs. Future studies should employ comparative 
and longitudinal approaches to assess the long-term impact of halal 
certification on MSME sustainability. 
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INTRODUCTION  

Lembengan Village in Ledokombo District, Jember has two MSMEs that produce 
shrimp paste. Nationally, Indonesian MSMEs play a strategic role in the economy with a 
large contribution to gross domestic product and labor absorption. Indonesia is the 
country with the largest Muslim population in the world, around 87% of the population 
(Muntholip et al., 2025) so the demand for halal products is very high. National 
regulations also affirm the importance of halal certification, for example Law No. 33/2014 
which requires all consumer products to have a halal certificate (Mellita et al., 2020) 
These demographic and policy conditions encourage the government to target the 
acceleration of halal certification (such as the free certification program for MSMEs) to 
position Indonesia as the center of the global halal industry. Thus, halal certification is a 
key instrument to increase consumer confidence and the competitiveness of MSME 
products at the national level. 

Various studies support the role of halal certification and production management 
in improving the performance of MSMEs. Muntholip et al., (Muntholip et al., 2025) 
reported that halal certification has a significant positive influence on consumer buying 
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interest and MSME sales. They concluded that halal certification serves as an effective 
marketing strategy that increases competitiveness and allows MSMEs to expand market 
share. The Salsabila et al.  study(2025) on a food MSME in Medan found that halal 
certification builds consumer trust, strengthens brand image, and encourages the 
implementation of more structured production standards and operational efficiency. M. 
Topit Hidayat & Sri Rahma Witta (2024) also showed that halal certification supports 
business operational continuity and contributes to revenue growth by attracting more 
buyers. In addition, production management training has proven to be important: 
Handayani et al., (2021) noted that well-planned production management can increase 
the production volume and income of MSMEs. This finding is consistent with 
Hariani(2024) for MSMEs to receive training to improve human resource skills to 
strengthen their production processes. In other words, halal certification supported by 
good production management practices will strengthen the competitiveness of MSMEs 
in the halal market. 

However, the implementation of halal certification and the development of 
MSMEs face a number of obstacles. Muqtafin Kalamillah et al., (2024) reported that many 
MSMEs consider the halal certification process complicated and expensive. The main 
obstacles include relatively high certification costs, lengthy administrative processes, and 
lack of access to technical information. A similar thing was also found by A Mohd Yunos 
et al., (2025) in the Malaysian context, namely challenges in managing certification 
documents and administrative costs, so that MSME actors need assistance and guidance 
throughout the application process. In Indonesia, Putri (2024) emphasized that although 
business actors understand the importance of halal certificates, many have not done so 
due to a lack of knowledge about certification procedures and a lack of socialization and 
incentives for MSMEs. These obstacles show the need for targeted interventions in the 
form of training, subsidies, and assistance so that more MSMEs can access halal 
certification. 

Integrated assistance is very urgent considering the situation in the field. This PKM 
program comes with novelty because it integrates two aspects at once: halal certification 
process assistance and production management training for two petulo shrimp paste 
MSMEs in Lembengan Village. This kind of holistic approach is relatively rare. Research 
by Tati et al., (2024) shows that the halal certification process encourages business actors 
to implement more structured production standards. Therefore, synergizing production 
training with halal certification is expected to create a double effect: improving product 
quality while meeting halal regulatory requirements. This initiative is considered 
innovative because it not only socializes the benefits of certification, but also improves 
the daily production practices of MSMEs at the same time. 

The main goal of this PKM program is to help two MSMEs in Lembengan obtain 
halal certificates and improve their production process management. Thus, the 
fundamental problem that is overcome is the low knowledge of halal certification and the 
lack of optimal production system which has been limiting the competitiveness of their 
products. Theoretically, this program is expected to enrich the literature on MSME 
development strategies based on halal certification and production management. 
Practically, the implementation of this activity will increase the capabilities of MSME 
partners as research contributions and are expected to be able to obtain halal certificates 
and implement more efficient production standards, so as to expand market access and 
increase sales. This integrated approach is also a model of mentoring that can be 
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replicated for other MSMEs, while supporting the goal of national economic recovery 
based on the strength of the real and halal sectors. 

 
RESEARCH METHOD  

This PKM research method uses  an Asset Based Community-driven Development 
(ABCD) approach which focuses on exploring the local potential of Petulo Terasi MSMEs 
in Lembengan Village and encouraging active community participation. The stages 
include: Discovery (skill mapping, social networking, village support, local raw materials), 
Dream (formulating the goal of becoming a competitive halal shrimp paste producer), 
Design (training plan, document facilitation, packaging improvement), Define (setting 
realistic priorities on halal certification and production standards), and Destiny 
(implementation, monitoring, evaluation, and sustainability). The entire process involves 
the community, students, lecturers, and partners so that collaborative synergy is created. 

Data collection was carried out through participatory interviews, focus group 
discussions with village officials, production observations, transect walks, asset mapping, 
and documentation. The data was analyzed using a descriptive-qualitative approach to 
find patterns of potential, constraints, and opportunities based on local assets. The 
validity of the data is guaranteed through triangulation of sources, methods, and member 
checks to MSME partners. Thus, the ABCD approach not only results in short-term halal 
certification, but also strengthens local capacity and builds a sustainable halal production 
culture in Lembengan Village.  

 
RESULT AND DISCUSSION  
Market Access Opportunities 

Halal certification has been proven to open up wider market share opportunities, 
both local and regional. The head of Lembengan village, Mr. Soefijandi, said that "Halal 
certification is able to help MSMEs in providing halal confidence and assurance to 
consumers so that MSMEs can compete with the products of large companies" (Interview, 
August 27, 2025). This is in line with research that affirms halal certification as a strategic 
instrument in expanding the MSME market (Andini & Efendi, 2025; Salamatul maufiroh 
& Mohammad hamim sultoni, 2025) 

 
Figure 1 and 2. Interview with the Head of Lembengan Village and Observation of 

Petulo Terasi Production 
 

Increase Consumer Trust 
Halal labels have been proven to increase consumer preferences. Respondent 

Anisaul Hanif stated, "I prefer products that have halal certification because I believe that 
the product is produced according to religious rules" (Interview, August 27, 2025). This is 
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consistent with studies that found halal certification was able to increase public trust in 
MSMEs (Rahman, M., & Nurhayati, 2022; Wulandari et al., 2025). 
 
Information Transparency 

MSMEs that have been halal certified tend to be more open in presenting 
information related to raw materials, certificate numbers, and halal status of products. 
Buk Galang said, "We try to provide clear and transparent information regarding the 
status of halal certification of our products" (Interview, August 23, 2025). These results 
are in line with studies that emphasize the importance of information disclosure in 
building halal awareness (HS et al., 2025; Novianti, 2025) 

 
Figure 3. Product Name DNA Composition 

Increased Competitiveness 
Halal certification provides significant differentiation value. Buk Galang said that 

"MSME products that have halal certification certainly have a differentiating value 
compared to other products" (Interview, August 23, 2025). This is in accordance with 
research that found halal certification as a differentiating factor and increasing the 
competitiveness of MSMEs (Armyandita, 2025; Nurul Qisthi & Nurul Ekawati, 2025) 

 
Improving Product Quality and Production Process 

To meet halal standards, MSMEs make improvements in terms of cleanliness, the 
use of raw materials, and the control of the production process. Mr. Ivwahyudi Fanani as 
the product owner, said that equipment modernization and workforce training were also 
carried out so that production was more hygienic and in accordance with standards 
(Interview, August 27, 2025). These findings support the literature that states halal 
certification drives managerial transformation and production quality (Juliana et al., 
2025; Karima, 2025). 
 
Discussion 

The results of this study show that halal certification not only has a religious 
function, but also has economic, social, and cultural impacts. Previous research has 
confirmed that halal certification is able to increase product added value and open up 
new market opportunities (Yasenia, 2025) This field study confirms these findings by 
adding a local dimension, namely the role of village governments in facilitating the cost 
and administration of halal certification. The active role of the village government is very 
important in providing support to MSME actors to access halal certification, so that they 
can strengthen the competitiveness of their products in the market. Thus, the support of 
the village government in the halal certification process can help MSMEs overcome the 
challenges faced, while increasing consumer confidence in their products (Sinta et al., 
2024) 

In addition, consumer trust places halal as a symbol of product quality and 
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authenticity. In this study, it is shown that halal is not just a commercial label, but also a 
social contract that builds the moral legitimacy of MSMEs in the eyes of consumers. This 
indicates that the implementation of halal certification can increase consumer 
confidence in MSME products, which in turn contributes to the sustainability of their 
business. The effective implementation of halal certification can also help MSMEs in 
increasing market access and competitiveness in an increasingly competitive industry. 
Halal certification provides assurance that products meet halal standards, which are 
important to attract Muslim consumers and increase the competitiveness of MSMEs in 
the global market (Almaniq & Riyanto, 2022) 

The information transparency aspects found in this study support the findings 
(Wibowo et al., 2022) about the importance of halal education and producer openness. 
The importance of transparency in halal product information must continue to be 
encouraged to ensure consumers can make informed and informed choices. The use of 
social media by MSMEs in Lembengan Village can be understood as a form of trust-based 
marketing that strengthens halal legitimacy in the digital realm. The importance of this 
transparency and trust-based marketing strategy is increasingly relevant in the context of 
the development of sharia business and the increase of halal awareness among Muslim 
consumers, especially. This strategy not only increases product visibility, but also helps 
MSMEs build stronger relationships with consumers, in line with sharia business 
principles that emphasize transparency and fairness (Sari & Ronaldo, 2024) 

Furthermore, halal certification has been proven to drive managerial 
transformation. This supports the study of Juliana et al. (Juliana et al., 2025) which 
highlights halal as a global standard for the food industry, and Karima (Karima, 2025) 
which emphasizes that certification can improve the quality of the MSME production 
process. 

 
Figure 4. Halal Certification Issuance Flow 

 
However, this study also found cost constraints and administrative complexity as 

complained by MSME actors. This is similar to that reported by Armyandita (Armyandita, 
2025) but this study adds evidence that village government facilitation is able to 
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overcome these barriers significantly. Despite the challenges, collaboration between 
village governments and MSME actors can strengthen support for the development of 
micro, small, and medium enterprises at the local level (Agustina & Yunita, 2024) 
Therefore, it is important for local governments to continue to improve facilitation and 
training programs to support the sustainability of MSMEs in facing existing challenges. 

Theoretically, these results broaden the understanding of the concept  of halalan 
thayyiban, which not only emphasizes the sharia aspect, but also food safety, hygiene, 
and the moral responsibility of producers to consumers. The importance of applying the 
concept of halalan thayyiban can increase consumer awareness of product quality and 
safety, as well as encourage producers to be responsible in managing their businesses.  
 
CONCLUSION 

The halal certification and production management mentoring program for 
Petulo Terasi MSMEs in Lembengan Village, Jember, successfully demonstrated that halal 
certification plays a strategic role in increasing competitiveness, expanding market 
access, building consumer trust, and encouraging transparency and managerial 
transformation. Halal certification is understood not only as a regulatory obligation but 
also as a social contract that strengthens the moral legitimacy of businesses in the eyes 
of Muslim consumers. Furthermore, production management training has been proven 
to support improvements in product quality and production processes, thereby 
strengthening the position of MSMEs in an increasingly competitive market. 

From a theoretical perspective, this research adds to the literature on the 
implementation of the halalan thayyiban concept, which emphasizes the alignment 
between sharia compliance, quality, hygiene, and the moral responsibility of producers. 
From a practical perspective, the research findings emphasize the importance of 
collaboration between village governments, academics, and MSMEs to overcome cost 
constraints, administrative complexity, and limited knowledge in the halal certification 
process. From a policy perspective, the research findings indicate the need for ongoing 
facilitation and mentoring programs from local governments to ensure the sustainability 
of small businesses in the halal sector. 

For further research, it is recommended to conduct comparative studies between 
MSMEs that have received halal certification and those that have not, as well as 
longitudinal research to assess the long-term impact of halal certification on business 
sustainability and MSME economic performance. Thus, the results of this study not only 
provide a conceptual contribution to the study of halal certification but also offer an 
integrated mentoring model that can be replicated by other MSMEs in various regions. 

 
 
 

REFERENCES 
A Mohd Yunos, A. R., Sarobo, Z., Mohd Ropi, N. A., Rosli, M. A., Abd Rashid, S. N. A., & 

Othman, N. Z. (2025). Assessing the Perceptions of Halal Certification among Small 
and Medium Enterprises in the Food and Beverage Industry in Johor, Malaysia. 
UMRAN - Journal of Islamic and Civilizational Studies, 12(2), 01–13. 
https://doi.org/10.11113/umran2025.12n2.726 

Agustina, I. F., & Yunita, Y. (2024). Empowering MSMEs Kedungrejo Village Governments 
Role. International Journal of Business Diplomacy and Economy, 2(12), 205–217. 



Applied Community Services Journal, Vol. 01 No. 02 (2025) : 123-130   129 

https://doi.org/10.51699/ijbde.v2i12.3585 
Almaniq, D. H. F., & Riyanto, M. (2022). Implementasi program sertifikasi halal untuk 

meningkatkan potensi perekonomian UMKM Desa Klampisrejo Kecamatan Kraton 
Kabupaten Pasuruan. Alkasb: Journal of Islamic Economics, 3(1), 49–66. 
https://doi.org/10.59005/alkasb.v3i1.270 

Andini, M. R. P., & Efendi, M. (2025). Sinergi Komunikasi Bisnis Syariah Dan Sertifikasi 
Halal Sebagai Strategi Adaptif Umkm Menghadapi Proteksionisme Global: Studi 
Kualitatif. Gunung Djati Conference Series, 56, 797–803. 

Armyandita, G. (2025). Pengaruh Kesadaran Halal, Kepatuhan Regulasi, Program 
Sertifikat Halal Gratis, dan Prospek Usaha Terhadap Keputusan Sertifikasi Halal 
UMKM di Sleman. Universitas Islam Indonesia. 

Handayani, T., Rahmi, M., & Fathoni, M. A. (2021). Pemberdayaan Pelaku Ekonomi Usaha 
Mikro Terdampak Covid-19 di Kelurahan Pangkalan Jati Jakarta Selatan. Ikra-Ith 
Abdimas, 4(2), 6–13. 

Hariani, D. (2024). Peningkatan Produktivitas dan Daya Saing UMKM Halal Food 
Indonesia. Ilmu Ekonomi Manajemen Dan Akuntansi, 5(2), 374–390. 
https://doi.org/10.37012/ileka.v5i2.2335 

HS, S., Matondang, N., Handayani, T., Nobelson, N., Miftah, M., Resti, A. A., & 
Budilaksono, S. (2025). Edukasi Halal Awareness dalam Konsumsi dan Produksi di 
Desa Wisata Margaluyu, Pangalengan Kabupaten Bandung. Jurnal Abdimas 
Ekonomi Dan Bisnis, 5(1), 9–17. https://doi.org/10.31294/abdiekbis.v5i1.5528 

Juliana, S. P., Sy, M. E., Hilda Monoarfa, S. E., & Adirestuty, F. (2025). INDUSTRI HALAL: 
Peluang Dan Tantangan Global. Rajawali Buana Pusaka (Ranka Publishing). 

Karima, M. (2025). Pemberdayaan UMKM Bakpia Pathok 25 solusi pengentasan 
kemiskinan di Kota Yogyakarta. Jurnal Manajemen, Akuntansi Dan Pendidikan, 
4(1), 22–33. https://doi.org/10.59971/jamapedik.v2i1.205 

M. Topit Hidayat, & Sri Rahma Witta. (2024). Halal Certification and Implications for 
MSMEs: A Systematic Literature Review. Journal of Business Management and 
Islamic Banking, 03(2), 151–166. https://doi.org/10.14421/jbmib.v3i1.2373 

Mellita, D., Trisninawati, & Apriyadi, R. (2020). Intention to Halal Certification: Challenges 
in Increasing the Value Added of the Culinary SMEs. 117(Gcbme 2018), 174–178. 
https://doi.org/10.2991/aebmr.k.200131.038 

Muntholip, A., Setiawan, N., & Tinggi Ekonomi dan Bisnis Islam Al Rosyid Bojonegoro, S. 
(2025). JUMANSI : Jurnal Ilmiah Manajemen dan Akuntansi Medan Sertifikasi Halal 
dan Daya Saing UMKM di Indonesia: Studi Systematic Literature Review Afiliation. 
JUMANSI : Jurnal Ilmiah Manajemen Dan Akuntansi Medan, 7(1), 26–38. 

Muqtafin Kalamillah, A., Muttaqin, Z., Eka Prayoga, G., Ardiwijaya, C., Syifa Alwi Aziz, M., 
Athoila Wafa, M., Asmaul Khusna, F., Dewi Nur Azizah, A., Dina Ariyanti, S., 
Muthoharoh, R., Rahayu Nur Hasanah, S., Afidatul Khasanah, U., Mufidah, A., Ilma 
Sefia, P., Arkya, K., Dwi Safitri, J., Nanda Sari, S., Khasanah,  anatul, Jannatul 
Firdaus, Z., … Kraton, D. (2024). Welfare : Jurnal Pengabdian Masyarakat Achmad 
Muqtafin Kalamillah et al| Transformasi UMKM Desa Kraton menjadi Industri 
Halal Korespondensi: Transformasi UMKM Desa Kraton menjadi Industri Halal 
yang Kompetitif melalui Pendampingan Sertifikasi Halal. 2(2), 353–358. 

Novianti, L. (2025). Pendampingan Sertifikasi Halal Melalui Platform WhatsApp Pada 
UMKM di Kota Bandung dan Kabupaten Garut. SOLUSI: Jurnal Pengabdian Pada 
Masyarakat, 1(1), 48–59. 



Applied Community Services Journal, Vol. 01 No. 02 (2025) : 123-130   130 

Nurul Qisthi, & Nurul Ekawati. (2025). Pendampingan Sertifikasi Halal Bagi Pelaku UMKM 
dalam Upaya Meningkatkan Daya Saing Produk di Kecamatan Lemahabang 
Cirebon. Jurnal Pengabdian Masyarakat Dan Riset Pendidikan, 4(1), 1703–1709. 
https://doi.org/10.31004/jerkin.v4i1.1803 

Putri, R. (2024). Tantangan Sertifikasi Halal pada Pelaku Usaha Mikro Kecil dan Menengah 
(UMKM) Produk Pangan di Kabupaten Pamekasan. Assyarikah: Journal of Islamic 
Economic Business, 5(2), 222. https://doi.org/10.28944/assyarikah.v5i2.1911 

Rahman, M., & Nurhayati, P. (2022). Dampak sertifikasi halal terhadap peningkatan 
penjualan UMKM di Makassar. Jurnal Ekonomi Dan Bisnis Islam, 7(2), 112–125. 

Salamatul maufiroh, & Mohammad hamim sultoni. (2025). Strategi Peningkatan 
Pendapatan UMKM di Desa Laden MelaluiPenerapan Sertifikasi Halal. Jurnal 
Ilmiah Ekonomi Islam, 11(33), 1–23. 

Salsabila, T. U., Nawawi, Z. M., & Qarni, W. (2025). Halal Certification as a Development 
Strategy : Insights from Dapur Reuni for Micro-Enterprise Competitiveness. 9(1). 

Sari, Y. A., & Ronaldo, R. (2024). Peran Pemasaran Digital Dalam Mengembangkan Bisnis 
Syariah Di Era Digital. Jurnal E-Bis, 8(1), 263–275. https://doi.org/10.37339/e-
bis.v8i1.1555 

Sinta, S., Fadillah, S., Munada, I. S., Jupri, J., Maulana, R., & Nisa’, F. (2024). Peran 
Pemerintah Desa dalam Memfasilitasi Legalitas Sertifikasi Halal dan Nomor Induk 
Berusaha bagi UKM di Desa Gambiran, Jombang, Jawa Timur. Jurnal Abdi 
Masyarakat Indonesia, 4(3), 753–762. https://doi.org/10.54082/jamsi.1184 

Tati, T., Zaitun, I. M., Nugraha, R. F., & Salsabil, F. (2024). Manajemen Strategi Pembagian 
Sertifikasi Halal Bagi Pelaku Usaha Umkm Guna Mendorong Ekonomi Mandiri Di 
Kabupaten Bandung. Jurnal Inovasi Daerah, 3(1), 26–38. 

Wibowo, M. W., Putri, A. L. S., Hanafiah, A., Permana, D., & Sh Ahmad, F. (2022). How 
education level polarizes halal food purchase decision of Indonesian millennials. 
Journal of Islamic Marketing, 13(12), 2582–2610. 

Wulandari, S., Maduwinarti, A., & Pujianto, A. (2025). Pengaruh Brand Awareness Dan 
Label Halal Terhadap Keputusan Pembelian Tja N’tjuk (Jajanan Korea) Kodam 
Surabaya. GEMAH RIPAH: Jurnal Bisnis, 5(02), 324–335. 

Yasenia, Y. (2025). Efektivitas Sertifikasi Halal Sebagai Nilai Tambah Dalam Meningkatkan 
Penjualan Pada Produk UMKM Di Ponorogo. IAIN Ponorogo. 

 


