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Abstract

The massive development of information technology has ushered in an era of information disruption, presenting
complex challenges for Islamic educational institutions in managing their institutional image and maintaining
public trust. This study aims to analyze digital communication-based Public Relations (PR) strategies in
building public trust (digital trust) in madrasahs, encompassing participatory planning processes, the
implementation of integrated programs, as well as evaluation and mitigation of obstacles. The research approach
used is qualitative with a multi-site case study design. Data collection was conducted through in-depth
interviews, field observations, and documentation at two sites. Data analysis was conducted interactively,
encompassing data condensation, data presentation, and drawing conclusions. The results of the study indicate
that both madrasahs successfully carried out a fundamental reconstruction of the public relations role, shifting
from traditional technical-administrative functions to becoming a managerial strategic instrument. Trust within
the digital community was fostered through a combination of adaptive strategies, including the participatory and
inclusive formulation of communication directions, the internalization of humanistic values through a structural-
cultural approach, the synchronization of social media content based on learning realities and local religious
culture, and the implementation of a continuous quality improvement (CQI) based on local wisdom and the use
of Al The success of digital PR strategies in Islamic educational institutions depends heavily on the originality
of the organizational culture, where a strong communication identity serves as a solid foundation for reputation
in countering misinformation in this era of disruption.
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INTRODUCTION

The rapid advancement of digital technology has fundamentally transformed the
communication landscape across all sectors, including education. The proliferation of digital
platforms, social media, and artificial intelligence has accelerated the dissemination of
information while simultaneously creating an era of information disruption characterized by
misinformation, information overload, and declining public confidence in digital content
(Huda, 2025; Nuzula et al., 2024; Sudarmanto et al., 2025). In this environment, educational
institutions are no longer evaluated solely based on academic quality but also on their ability
to communicate transparently, responsively, and credibly with stakeholders. Consequently,
digital communication has become a strategic organizational function that directly influences
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institutional reputation and public trust.

Within this context, Public Relations (PR) has evolved from a predominantly
technical and administrative function into a strategic management role that supports
organizational sustainability (Saharani & Diana, 2024; Maulidia & Fahmi, 2023; Setiawan,
2025). Contemporary educational public relations extends beyond disseminating institutional
information; it encompasses relationship management, stakeholder engagement, reputation
building, and crisis communication through integrated digital platforms. Websites, social
media, online communities, and Al-assisted communication tools provide educational
institutions with opportunities to establish continuous interaction with students, parents,
alumni, government agencies, and the broader community (Perez et al., 2023; Kumar &
Nanda, 2024; Sivakumar et al., 2023). Effective digital public relations therefore plays a
crucial role in fostering digital trust, which refers to stakeholders' confidence in the
authenticity, transparency, and reliability of institutional communication.

For Islamic educational institutions such as madrasahs, the importance of digital
public relations is even greater because these institutions are expected to maintain educational
excellence while preserving religious values and social legitimacy (Rahmadi & Hamdan,
2023; Maemonah et al., 2023). Public trust represents a strategic asset that determines
institutional competitiveness, student enrollment, community participation, and long-term
sustainability. Digital public relations enables madrasahs to communicate educational
achievements, promote institutional values, strengthen stakeholder engagement, and respond
rapidly to misinformation circulating through digital media (Rohmiati, 2025). Therefore,
successful public relations management requires the integration of technological innovation,
organizational culture, and Islamic ethical principles in order to establish authentic and
trustworthy communication.

Despite the growing importance of digital communication, many madrasahs continue
to encounter significant challenges in implementing strategic public relations. In practice, PR
activities frequently remain limited to administrative documentation, event publication, and
accreditation support rather than functioning as an integrated management system for
relationship building and reputation management. Furthermore, limited digital competencies
among educators and PR personnel, fragmented communication planning, insufficient
utilization of digital analytics, and weak two-way interaction with stakeholders often reduce
the effectiveness of institutional communication. These limitations hinder the development of
sustainable public trust, particularly within the increasingly dynamic and competitive digital
information environment.

Educational public relations contributes positively to institutional image, stakeholder
satisfaction, organizational communication, and educational marketing. Other studies have
emphasized the growing significance of digital media in enhancing institutional visibility and
stakeholder engagement. However, the existing literature has primarily examined digital
public relations from the perspectives of communication technology, social media utilization,
or promotional effectiveness. Relatively little attention has been given to understanding
digital public relations as a strategic managerial mechanism for developing public trust
through the integration of organizational culture, participatory governance, continuous
quality improvement, and Islamic values within madrasah settings. Moreover, empirical
evidence employing multisite qualitative approaches remains limited, particularly in the
context of [slamic secondary education.

This study addresses these gaps by conceptualizing digital public relations as a
strategic management function that extends beyond digital promotion and information
dissemination. The study argues that sustainable digital trust is developed through the
interaction of participatory communication planning, organizational culture, value-based
leadership, integrated digital content management, stakeholder engagement, and continuous
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quality improvement supported by emerging technologies, including artificial intelligence.
By adopting a multisite qualitative case study at MTs Ahmad Yani Jabung and MTs NU
Pakis, this research provides a comprehensive understanding of how different institutional
contexts implement digital public relations strategies while maintaining authentic
organizational identities and local Islamic values in the era of information disruption.

Accordingly, this study aims to analyze digital public relations strategies employed by
madrasahs in building public trust during the era of information disruption. Specifically, the
research investigates (1) the planning of digital communication strategies, (2) the
implementation of integrated digital public relations programs, and (3) the evaluation,
challenges, and capacity-building efforts that support institutional reputation and digital trust.
The findings are expected to contribute to the development of digital public relations theory
within educational management while offering practical recommendations for Islamic
educational institutions seeking to strengthen public trust and institutional resilience in an
increasingly complex digital communication environment.

RESEARCH METHOD

This study employed a qualitative approach with a multisite case study design. The
qualitative approach was chosen to obtain an in-depth understanding of digital public
relations strategies in building public trust in madrasahs, particularly regarding the processes
of planning, implementing digital communication, and managing public relations within
Islamic educational institutions. The multisite case study design was used to enable the
phenomenon under investigation to be understood contextually across two different research
locations, thereby allowing comparison and reinforcement of findings between sites
(Makateng, & Mokala, 2025).

This research was conducted at two locations, namely MTs Ahmad Yani Jabung and
MTs NU Pakis. The selection of these two madrasahs was based on the consideration that
both institutions explicitly demonstrate a strong commitment to maintaining public trust in
the digital era while instilling Islamic character values amid the challenges of information
disruption. The study was carried out from January to March 2026 at the two research sites,
namely MTs Ahmad Yani Jabung and MTs NU Pakis. The selection of these madrasahs was
also based on the consideration that both actively utilize digital media in building public
communication and demonstrate commitment to strengthening institutional image based on
Islamic values. Furthermore, both institutions were open to research activities and had
informants who understood the process of managing digital public relations in madrasahs.

Data collection was conducted through in-depth interviews and field observations.
Interviews were used to explore the perspectives, personal experiences, and strategic
decisions of the informants. The research informants included the Head of Madrasah, Vice
Principal for Public Relations Affairs (Waka Humas), teachers, and digital media
management staff who were selected purposively based on their level of involvement and
participation. Field observations were conducted to directly examine digital content
manifestations, media interaction activities, and the madrasah culture that reflected the
communication strategies being implemented, so that interview data could be confirmed
through empirical findings in the field.

Data validity was ensured through source triangulation, technique triangulation, and
member checking. Source triangulation was carried out by comparing data obtained from the
head of the madrasah, vice principal for public relations, teachers, and social media
administrators. Technique triangulation was conducted by comparing the results of
interviews, observations, and documentation. Meanwhile, member checking was performed
by confirming the research findings with the informants to ensure the accuracy of the data in
relation to actual field conditions.
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Data analysis was conducted interactively by referring to the Miles and Huberman
model, which includes the stages of data condensation, data display, and conclusion
drawing/verification (Paul & Kaurav, 2025). Data condensation was carried out by selecting,
focusing, and organizing raw data obtained from interview transcripts and field notes to
ensure relevance to the research focus. The condensed data were then presented in the form
of descriptive-analytical narratives and thematic matrices to facilitate understanding across
categories. The verification stage was conducted continuously throughout the research
process to ensure the consistency of findings, so that the conclusions generated were credible
and accountable.

FINDINGS AND DISCUSSION
Participatory Planning and Formulation of Digital Public Relations Strategies

MTs Ahmad Yani Jabung and MTs NU Pakis formulate their digital public relations
(PR) strategies through a participatory planning process involving both internal and external
stakeholders. Rather than assigning responsibility exclusively to the PR division, both
institutions actively engage the foundation, madrasah committee, teachers, administrative
staff, and parents' representatives in determining communication priorities and institutional
narratives. This collaborative approach is implemented through annual strategic meetings and
regular deliberative forums aimed at aligning communication objectives with the vision of the
madrasah and the expectations of the surrounding community.

The participatory planning process also functions as a mechanism for strengthening
collective responsibility for institutional communication. Teachers are encouraged to view
classroom documentation, student achievements, and religious activities as valuable
communication assets that contribute to the institution's digital reputation. Consequently,
digital communication is no longer perceived as a technical activity managed solely by PR
personnel but as an integral component of daily educational practices involving the entire
academic community.

This finding is reflected in the statement of the Head of Madrasah:
“At the beginning of every academic year, we formulate our communication direction
together with the foundation, committee members, teachers, and parents'
representatives. In the era of information disruption, even a small communication
mistake can affect the institution's reputation. Therefore, our communication strategy
must reflect the real conditions of the madrasah and the expectations of the
community.”

Similarly, the Vice Principal for Public Relations emphasized the importance of
collective participation in digital communication:

“Publication planning is everyone's responsibility. Teachers are encouraged to

document learning activities and students' achievements because public trust is built

through the consistent presentation of authentic educational practices rather than
through artificial image-building.”

Field observations further confirmed that communication planning was not limited to
formal meetings but was continuously reinforced through coordination among teachers and
PR personnel before educational activities were published on official digital platforms. This
collaborative mechanism enabled both madrasahs to maintain consistency between
institutional values, educational practices, and digital communication, thereby reducing the
possibility of contradictory or misleading public information.

Another notable contribution concerns the relationship between participatory planning
and the development of digital trust. Existing studies generally associate digital trust with
technological capability, transparency, and information quality. The findings of this study
suggest a broader perspective in which trust is primarily constructed through authentic
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communication generated from organizational consensus. When communication narratives
are jointly formulated by school leaders, teachers, parents, foundations, and committees,
institutional messages become more credible because they represent shared organizational
realities rather than individual interpretations. Such collective validation reduces the
likelihood of misinformation and strengthens the consistency of institutional narratives across
different communication channels.

The findings also reveal that participatory planning functions as a preventive strategy
against information disruption. Involving diverse stakeholders enables the institution to
identify potential communication risks, anticipate public responses, and establish common
standards before information is disseminated through digital platforms. Consequently,
communication planning serves not merely as an administrative procedure but as a
mechanism for organizational risk management that enhances institutional resilience in
responding to rapidly changing digital environments.

Socialization and Internalization of Digital Public Relations Management

The findings demonstrate that both MTs Ahmad Yani Jabung and MTs NU Pakis
systematically socialize and internalize digital public relations (PR) management to ensure
that transparency, communication ethics, and information accuracy become part of the
institutional culture. Rather than relying solely on written policies, both madrasahs employ a
combination of formal organizational mechanisms and everyday professional practices to
embed digital communication values among teachers and administrative staff.

Internally, digital PR management is introduced through annual work meetings,
monthly coordination meetings, In-House Training (IHT), workshops, and the
implementation of Standard Operating Procedures (SOPs) governing public communication.
These activities are designed not only to improve technical competencies in digital
communication but also to cultivate a shared understanding that every member of the
academic community contributes to the institution's public image. Teachers receive practical
guidance on documenting classroom activities, presenting students' achievements, and
communicating Islamic values through digital platforms in ways that are informative, ethical,
and visually engaging.

Externally, both institutions adopt a media convergence strategy by integrating
official websites, Instagram, Facebook, WhatsApp groups, and physical information displays
such as banners and notice boards located in strategic areas of the madrasah. This
combination of digital and conventional communication channels enables consistent
dissemination of institutional information while ensuring that stakeholders with different
levels of digital access receive the same official messages. The synchronization of
communication across multiple platforms also strengthens institutional visibility and reduces
the risk of inconsistent or misleading information circulating within the community.

As explained by the Vice Principal for Public Relations:

“We developed public communication SOPs and introduced them through In-House

Training and monthly meetings. Teachers learn not only how to document activities

but also how to present students' character development through meaningful

photographs and captions. Externally, we synchronize information across Instagram,
the school website, and physical information boards so that all communication
remains consistent.”

Field observations further revealed that digital communication practices gradually
became integrated into teachers' daily routines. Documentation of learning activities,
religious programs, and student achievements was no longer undertaken solely for
administrative purposes but was intentionally prepared as communication content that
reflected the educational values and identity of the madrasah. This process indicates that
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digital PR management has evolved from an organizational policy into a shared institutional
habit.

Rather than viewing digital trust solely as the outcome of effective online
communication, the findings indicate that trust originates from consistent communication
behavior practiced internally before being projected externally. As teachers routinely
document authentic learning experiences, communicate educational values, and adhere to
institutional communication standards, official digital platforms become populated with
credible and coherent narratives that accurately represent organizational reality. This
consistency reduces discrepancies between institutional representation and actual educational
practices, thereby reinforcing stakeholder confidence in the authenticity of information
disseminated by the madrasah. Effective digital public relations is therefore not achieved
merely through technological adoption or communication guidelines but through continuous
organizational learning, leadership support, cultural habituation, and integrated media
management. Within the context of Islamic educational institutions, the internalization of
communication values transforms digital PR into a strategic organizational capability that
strengthens institutional resilience and supports the long-term development of public trust
amid the challenges of information disruption.

Implementation of Digital Public Relations Strategies in Madrasah Programs and
Organizational Culture

The findings indicate that digital public relations (PR) strategies at MTs Ahmad Yani
Jabung and MTs NU Pakis are implemented through the integration of communication
activities into the core educational process rather than through stand-alone promotional
programs. Both madrasahs consistently transform everyday academic activities, student
achievements, and religious programs into digital communication content that reflects their
institutional identity. This approach ensures that digital communication represents authentic
educational practices instead of symbolic promotional narratives.

Learning activities constitute the primary source of digital content. Teachers routinely
document classroom instruction, project-based learning, student competitions, literacy
programs, and extracurricular activities before disseminating them through official digital
platforms. Beyond highlighting academic achievement, the published content emphasizes
character education, discipline, collaboration, and students' active participation in learning.
Consequently, digital communication serves not only to inform external audiences but also to
demonstrate the educational values practiced within the institution.

Religious and cultural programs are equally integrated into the digital PR strategy.
Daily congregational prayers, Qur'anic recitation, Islamic character development,
commemorations of Islamic holy days, and other religious activities are systematically
documented and communicated through social media and the madrasah website. These
publications portray the madrasah as an educational institution that combines academic
excellence with Islamic values, thereby strengthening its distinctive organizational identity in
the public sphere.

As explained by the Head of Madrasah:

“Our digital content does not merely display activities for promotional purposes. It

reflects the real educational culture of the madrasah, including Qur'anic recitation,

character education, discipline, and classroom learning. When the public sees these
authentic activities through our digital platforms, they develop trust because the
information genuinely represents what happens in our institution.”

Field observations confirmed a high level of consistency between digital
communication and daily institutional practices. Educational activities published on official
digital platforms corresponded closely with actual classroom instruction and religious
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programs observed during the research process. This consistency indicates that digital
communication is grounded in authentic organizational practices rather than constructed
primarily for institutional promotion.

Religious culture serves as the foundation of digital communication strategies, not
merely as communication content. Islamic values are embedded throughout classroom
instruction, student character development, leadership practices, and extracurricular activities
before being communicated through digital media. Effective external communication is
rooted in strong internal organizational values. In this context, digital public relations
becomes an extension of organizational culture, not a separate managerial function.

A key aspect emerging from this research is the close alignment between educational
practices and digital representations. Visibility alone is not enough to build sustainable public
trust. Stakeholders increasingly evaluate institutional credibility based on whether online
communications accurately represent the everyday reality of education. The observed
consistency between classroom practices, religious activities, and digital publications
therefore minimizes the discrepancy between institutional representations and organizational
realities, strengthening the credibility of digital communications.

Evaluation Systems, Challenges, and Capacity-Building Efforts in Digital Public
Relations Management

The findings indicate that both MTs Ahmad Yani Jabung and MTs NU Pakis
implement continuous evaluation mechanisms to ensure the effectiveness and sustainability
of their digital public relations (PR) strategies. Evaluation is conducted through regular
coordination meetings, managerial supervision, performance reviews, and periodic reflection
involving school leaders, PR personnel, and teachers. Rather than focusing exclusively on
social media performance indicators, the evaluation process also examines the consistency of
communication messages, the accuracy of published information, stakeholder responses, and
the alignment between institutional communication and educational practices.

Both institutions have also developed communication mitigation strategies to
anticipate potential reputational risks arising from the rapid circulation of digital information.
Before important information is published, PR personnel coordinate with school leaders and
teachers to verify the accuracy of content and ensure consistency across official
communication platforms. Monitoring public responses through comments, direct messages,
and community feedback has become an integral part of institutional communication
management, enabling both madrasahs to respond promptly to misinformation or public
misunderstanding.

Despite these systematic efforts, several challenges remain. The most significant
constraints include limited digital literacy among senior teachers, insufficient budgets for
digital infrastructure and media production, and the multiple responsibilities assigned to
teachers who simultaneously serve as PR personnel. These conditions occasionally reduce the
speed of content production and limit the optimization of digital communication initiatives.

To address these challenges, both madrasahs have implemented various capacity-
building initiatives. These include regular digital literacy training, In-House Training (IHT),
peer mentoring, cross-unit collaboration, and gradual integration of artificial intelligence
(Al)-assisted applications to support content production, editing, and communication
management. Organizational restructuring has also enabled a more balanced distribution of
communication responsibilities among teachers and administrative staff, thereby reducing
individual workloads while improving the efficiency of PR activities.

The Vice Principal for Public Relations explained:

“Digital communication presents real challenges. Some senior teachers are still

adapting to technology, while PR responsibilities add to teachers' existing workload.
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Limited equipment is another obstacle. Therefore, we continuously conduct training,
strengthen collaboration across units, and gradually use Al-assisted applications to
make content production more efficient without compromising its quality.”

Field observations confirmed that evaluation is viewed as an ongoing organizational
learning process rather than merely an administrative requirement. Feedback generated
during coordination meetings is consistently translated into improvements in communication
planning, content development, and institutional collaboration, enabling both madrasahs to
adapt their communication strategies to the rapidly evolving digital environment.

The multisite case study conducted at MTs Ahmad Yani Jabung and MTs NU Pakis
revealed that, in responding to the era of information disruption, both institutions
fundamentally reconstructed the role and function of Public Relations (PR). Public
communication management shifted from a traditional technical-administrative function into
a strategic managerial instrument aimed at building digital trust and public confidence. In
summary, the various strategies, implementation findings, and public trust outcomes at both
sites are presented in Table 1

Table 1. Synthesis of Field Findings and the Implementation of Digital Public Relations Management

Focus of Digital PR
Management

Strategy Formulation & .

Direction Setting

Field Findings & Implementation Public Trust Outcomes

Eliminated one-sided narratives
and produced authentic content
aligned with real community

Involved committees, foundations,
parents, and teachers participatively.
* Conducted periodic deliberative forums

in open dialogue spaces. expectations.
Socialization & * Internal: work meetings, official Fostered teachers’ sense of
Internalization of Values meetings, In-House Training (IHT), and ownership toward madrasah
SOP preparation. reputation and reduced
+ External: media convergence through misinformation.

social media, Instagram, websites, and
physical banners.

Program Integration &
Cultural Reinforcement

e Content was derived from authentic
learning activities, achievements, and
religious habituation such as
congregational prayers, Qur’anic
recitation, and Islamic ethics.

Built digital trust through the
originality of madrasah culture
rather than superficial image
displays.

Evaluation & Capacity
Strengthening

* Managerial supervision, social media
sentiment monitoring, Al-based content
training, and teacher stress management.

Enabled rapid crisis information
mitigation and  accelerated
institutional PR agility.

Based on the results of in-depth interviews with the heads of madrasahs and vice
principals for public relations at both research sites, it was found that the formulation of
public communication directions at MTs Ahmad Yani Jabung and MTs NU Pakis was carried
out through a participatory process involving the madrasah committee, foundation
representatives, parents’ representatives, and the entire teaching staff. The involvement of
multiple stakeholders was considered crucial to ensure that public narratives disseminated in
digital spaces were not one-sided, but rather reflected the actual needs of the madrasah and
the real expectations of the surrounding community. The strategy formulation process was
facilitated through periodic deliberative forums that provided open dialogue spaces to align
the institution’s communication vision.

Discussion

The participatory communication planning identified in this study supports the
perspective of strategic communication management, which emphasizes stakeholder
involvement as an essential prerequisite for organizational legitimacy and long-term
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sustainability (Wiesenberg & Vercic¢, 2021; Fitriani et al., 2026). Inclusive decision-making
encourages stakeholders to develop a shared understanding of institutional goals while
simultaneously strengthening their commitment to organizational reputation. Unlike
conventional public relations models that centralize communication authority within a single
administrative unit, the findings demonstrate that digital communication in madrasahs
becomes a collective organizational responsibility shared across multiple institutional actors.

Communication planning incorporates local religious values, community aspirations,
and Islamic ethical principles into the formulation of institutional narratives. Such integration
enables digital communication to represent the authentic identity of the madrasah rather than
functioning merely as promotional content. This finding is consistent with previous studies
suggesting that communication strategies rooted in local cultural identity are more easily
accepted by communities because they reflect shared social values (Alam & Mohanty, 2023;
Wati et al., 2025; Hidayat et al., 2025). However, the present study extends these arguments
by demonstrating that religious values serve not only as communication content but also as
fundamental principles guiding participatory decision-making throughout the communication
planning process.

The findings support the perspective that effective organizational communication
requires more than the establishment of formal regulations; communication values must be
continuously internalized through leadership practices, organizational learning, and
professional socialization (Dewi et al., 2026; Yakin et al., 2025). In both madrasahs, the
existence of communication SOPs was complemented by continuous mentoring through
meetings, workshops, and In-House Training, enabling teachers to translate institutional
communication policies into everyday educational practices. This finding demonstrates that
digital PR management becomes sustainable when communication competencies are
developed through continuous learning rather than one-time policy implementation.

The implementation of media convergence also represents an important contribution
to contemporary digital public relations in Islamic educational institutions. While previous
studies have highlighted the effectiveness of social media in expanding institutional visibility,
the present findings demonstrate that combining digital platforms with conventional
communication media enhances information accessibility across diverse stakeholder groups.
Parents, community members, and local stakeholders who are less active on social media
continue to receive official institutional information through physical communication
channels, thereby reducing communication inequality and strengthening institutional
transparency. This integrated communication model supports previous arguments regarding
the strategic role of multimedia communication in educational institutions (Hefniy et al.,
2025; Nasution et al., 2025), while extending the discussion by emphasizing the importance
of synchronizing online and offline communication environments.

The implementation of digital public relations in both madrasahs extends beyond
promotional communication toward the strategic representation of organizational identity.
This finding supports image-based educational management theory, which argues that
institutional reputation is strengthened when public communication accurately reflects the
integration of educational quality, organizational values, and student development (Putri et
al., 2024; Mahbubi et al.,, 2025; Afandi et al., 2025). Instead of producing isolated
promotional campaigns, both institutions utilize their routine educational activities as the
primary source of institutional narratives, thereby enhancing the credibility and authenticity
of their digital communication.

The evaluation practices identified in this study reflect the principles of Continuous
Quality Improvement (CQI), which emphasize systematic reflection, continuous learning, and
evidence-based organizational development. Rather than functioning as a mechanism for
monitoring compliance alone, evaluation serves as a collaborative process through which

Education and Sociedad Journal Vol. 4 No. 1 (2026) : 179-190 187
Available online at https://serambi.org/index.php/esj



institutional members collectively assess communication performance, identify emerging
challenges, and formulate strategic improvements. This finding supports previous studies
arguing that educational quality management becomes more effective when evaluation is
embedded within routine organizational learning rather than implemented as a periodic
administrative exercise (Sanjani et al., 2025).

The challenges identified in this study—including limited digital competence,
resource constraints, and multiple professional responsibilities—are consistent with broader
issues reported in the management of Islamic educational institutions. Previous research has
highlighted that digital transformation frequently encounters resistance due to inadequate
technological readiness and limited institutional resources (Khoiroh et al., 2025; Juhaidi,
2024; Saputra & Aras, 2023). However, the present findings demonstrate that such
constraints do not necessarily impede digital public relations when institutions adopt adaptive
leadership, collaborative work structures, and continuous professional development. This
suggests that organizational adaptability may be more critical than technological availability
in sustaining effective digital communication.

This study extends the literature on educational public relations by proposing an
adaptive digital PR management model grounded in continuous organizational learning. The
findings suggest that sustainable digital trust is achieved through the interaction of four
mutually reinforcing elements: participatory governance, authentic organizational culture,
continuous quality improvement, and responsible technological innovation, including Al-
assisted communication. Rather than positioning technology as the primary determinant of
institutional reputation, this model emphasizes that technological tools become effective only
when embedded within strong organizational values, collaborative leadership, and systematic
professional learning. This perspective contributes to a more comprehensive understanding of
digital public relations in Islamic educational institutions operating within increasingly
dynamic and disruptive information environments.

CONCLUSION

The era of information disruption requires Islamic educational institutions to
undertake a fundamental transformation in the governance of their public communication.
Based on the multisite case study conducted at MTs Ahmad Yani Jabung and MTs NU Pakis,
it can be concluded that effective digital communication-based Public Relations (PR)
strategies must be grounded in the reconstruction of the PR role, shifting from a traditional
technical-administrative function into a strategic managerial instrument. The findings
demonstrate that digital trust is fostered through participatory communication planning, the
internalization of digital communication values, the integration of authentic educational and
Islamic cultural practices into digital content, and continuous evaluation based on Continuous
Quality Improvement (CQI) supported by artificial intelligence (Al). The study contributes
theoretically by positioning digital PR as a strategic governance mechanism that integrates
organizational culture, stakeholder participation, and reputation management in Islamic
educational institutions. However, as this research was limited to two madrasahs, future
studies are recommended to employ broader comparative or mixed-method approaches to
validate and extend these findings across diverse educational contexts.
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