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ABSTRACT

Keywords: This study explores the profound impact of the disruption caused by
Disruption, Higher

Education, HR
Quality,

Industrialization, graduates. Employing a descriptive exploratory approach, the
World of Work research combines a comprehensive literature review with direct

the industrialization of higher education on the quality of
educational institutions and the human resources (HR) of their

- observations of the subjects involved. The descriptive method aims
*Corresponding Author . o
to illustrate the challenges and phenomena arising from the
industrialization of higher education, while the exploratory
approach delves into the conceptual underpinnings of this
disruption. The literature review draws upon scientific journals,
books, and online resources to gather relevant data, while participant
observation provides firsthand insights from the researcher's
experience as a lecturer. The findings reveal that the industrialization
of higher education has significantly influenced both the quality of
academic institutions and the capabilities of their graduates. The
study concludes with recommendations for governments and
educational bodies to enhance the quality of higher education and its
graduates, ensuring they are better equipped to compete in the global
workforce.
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INTRODUCTION

The rapid transformation of higher education in Indonesia, driven by the
industrialization of campuses, has significant implications for the wider
community. As universities shift toward self-financing models, the pressure to
attract students has intensified, leading to an increasingly commercialized
education. This shift is crucial not only for educational institutions but also for
society as a whole, as the quality of graduates directly impacts the workforce.
Evidence suggests that the number of university graduates in Indonesia is



increasing, but the unemployment rate remains high, indicating a mismatch
between educational needs and industry requirements. This research is necessary
because it aims to explore the disruption caused by the industrialization of higher
education and its impact on both the quality of teaching and the employability of
graduates. Understanding this issue can help policymakers, universities, and
stakeholders improve the quality of education, making it more relevant to the
demands of the labor market and contributing to national development.

The primary issue facing higher education in Indonesia today is the
growing commercialization of education, which has led to a decline in quality.
Since the New Order era, significant policy shifts have prompted universities to
become self-sustaining, resulting in a heavy reliance on tuition fees as their
primary revenue source. While this has allowed universities to maintain financial
independence, it has also created an environment where financial considerations
often overshadow academic quality. The need to attract more students has led to
lower admission standards in many institutions, undermining the value of a
degree. Additionally, the emphasis on profitability has contributed to a widening
gap between the skills universities impart and the demands of the job market,
resulting in high unemployment rates among graduates.

The phenomenon of declining educational quality is particularly evident
in the growing gap between the number of graduates and available jobs.
Universities across Indonesia, both state and private, are producing an ever-
increasing number of graduates, but the job market cannot absorb them.
According to the Ministry of Education, in 2022, higher education institutions in
Indonesia produced approximately 1.5 million graduates, yet only about 300,000
job openings were available each year. This discrepancy has led to a surplus of
unemployable graduates, despite their academic qualifications. Furthermore,
many top universities have relaxed their admission standards, with financial
capability becoming a more significant factor than academic potential. This shift
has diluted the value of university degrees, leading to widespread concerns
about the overall quality of education.

Previous research has highlighted the increasing commercialization of
higher education and its negative impact on academic quality. Studies such as
those by Zamroni (2008) and Unwanullah (2015) emphasize how the pursuit of
profit has affected the way universities operate, often at the expense of
educational standards. They argue that the transition to a market-driven system
has led universities to view students as customers, resulting in a focus on
financial gain rather than educational excellence. However, while these studies
provide valuable insights, a lack of comprehensive research remains, directly
linking the industrialization of higher education to the specific decline in human
resource quality among graduates. This research gap is significant, as it overlooks
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the deeper systemic issues within the higher education industry and their
implications for the workforce.

Further studies, including those by Ekasari et al. (2021), acknowledge the
role of disruption in education, but focus more on the technological aspects, such
as online learning, rather than the broader socio-economic factors influencing the
industrialization of higher education. These studies suggest that the move
towards digital learning platforms has improved access to education but has also
led to challenges, particularly in ensuring the quality of learning. While
technological innovations have their benefits, they cannot fully address the root
causes of educational decline, such as the emphasis on profitability and the
reduction in academic rigor. Our research aims to fill this gap by examining the
multifaceted effects of industrialization on both education quality and graduate
employability, proposing solutions that could help bridge the divide between
academia and industry.

The novelty of this research lies in its focus on the disruptive effects of
industrializing higher education. This topic has not been thoroughly explored in
the context of Indonesia's current educational landscape. By examining both the
technological and socio-economic factors at play, this research aims to provide a
more comprehensive understanding of how industrialization affects the quality
of education and the employability of graduates. It is crucial to address these
issues as they not only affect individual career prospects but also hinder the
nation's ability to compete on the global stage. The findings from this study can
inform policy reforms that prioritize quality over profit, ensuring that higher
education institutions produce graduates who are not only employable but also
capable of contributing to sustainable national development.

The research problem is rooted in understanding the effects of higher
education industrialization on both educational quality and human resource
development. Specifically, it aims to investigate how the commercialization of
education has compromised academic standards and contributed to an increase
in unemployable graduates. Our preliminary argument is that while universities
are increasingly focused on financial sustainability, they have neglected the long-
term impact of this shift on educational outcomes and graduate employability.
This research will provide evidence that the industrialization of higher
education, if left unchecked, will continue to undermine the quality of education
and the workforce, exacerbating unemployment and reducing the value of higher
education in the eyes of employers.

The contribution of this research is twofold. First, it will offer a
comprehensive analysis of the industrialization of higher education and its
impact on educational quality and graduate employability, providing valuable
insights into how universities can better align their goals with the needs of the
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labor market. Second, this study will propose recommendations for
policymakers, universities, and educational stakeholders to create a more
balanced approach to education—one that prioritizes both financial
sustainability and the development of high-quality graduates. By addressing this
issue, the research will help improve the quality of higher education, ensuring
that graduates are equipped with the skills and knowledge necessary to thrive in
a competitive global workforce.

RESEARCH METHOD

This research uses a qualitative approach, as explained by (Sugiyono,
2016) that qualitative research is conducted in natural settings, directly to data
sources, and is predominantly word-based, not numerical, with the researcher as
the key instrument. This research is descriptive and exploratory in nature. The
descriptive approach is used to explain problems or phenomena related to the
disruption of higher education industrialization, while the exploratory approach
is used to conceptually describe how the disruption of higher education
industrialization occurs (Khaeriyah, et all, 2025). The nature of this research is
descriptive and exploratory, namely research that attempts to describe a
phenomenon, event, or occurrence that is occurring currently. In other words,
descriptive research addresses or focuses on actual problems as they exist at the
time the research is conducted (Sudjana, 2004).

The literature study method is carried out by searching for research data
or information by reading scientific journals, reference books and published
materials available in libraries and the internet. Researchers use the library
research method, namely by collecting information or scientific writings directed
at the research object, or collecting theoretical references of a bibliographic
nature, or research conducted to determine a fundamental problem solving, and
then conducting a critical and in-depth analysis of relevant library materials,
including libraries and theoretical conceptual ideas (Sugiyono, 2019). According
to (Syafril, 2019), the library research method is research by collecting materials
and theories contained in the literature and other sources related to the problem
discussed. This study also uses the Participant Observation technique, this
observation was carried out by researchers while digging for information by
becoming active lecturers at various other universities (Mohdari et al., 2024).

RESULT AND DISCUSSION

Result

Quoting Jack Ma's statement at the 2018 World Economic Forum annual
meeting, education is a major challenge of this century. If we don't change the
way we teach and learn in the next 30 years, we will face significant challenges.
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Advances in science and technology, coupled with the increasingly rapid flow of
disruption First, easier access to educational information has become a hallmark
of this disruption. With the rise of online platforms, educational resources are
now more readily available, allowing students from various backgrounds to
access knowledge without the traditional barriers of location and financial
constraints. Furthermore, disruption in education encourages the creation of
professionals who meet international standards in their respective fields. The
ability to study and collaborate on a global scale ensures that education systems
can mold individuals who are competitive on the world stage.

Moreover, this disruption allows Indonesian education to step up its
game, enhancing its competitiveness with developed countries. With access to
global learning tools and resources, Indonesian institutions are beginning to align
more closely with global educational standards, thus creating a workforce that is
not only highly skilled but also equipped to face global challenges. This can foster
the emergence of a qualified workforce capable of competing globally, thereby
contributing to Indonesia’s socio-economic growth.

Negative Impacts of Disruption in Education

However, the disruption also carries negative consequences that cannot
be ignored. One of the primary concerns is the potential for local and foreign
capitalists to exert significant control over Indonesian education. With the
commercialization of learning, there’s a risk that education will become a
commodity, with access determined by financial means rather than merit or
need. This would lead to unequal access and growing educational inequality.

Additionally, the increasing dependence on technology in education gives
rise to what can be termed as a "tradition of instant gratification." As students
turn to quick answers and immediate results through digital tools, they may lose
the ability to engage in deep, reflective learning processes. This shift toward
convenience could undermine the development of critical thinking and problem-
solving skills, which are crucial for personal and professional growth.

Disruption could also exacerbate existing stratifications within education.
Those who can afford the best technological tools and private learning resources
will continue to benefit, while others, particularly from lower-income
backgrounds, may be left behind, deepening the educational divide.
Furthermore, as foreign cultures and technologies flood the education system,
there is a risk that local culture will be increasingly eroded. Traditional values
and local knowledge may be overshadowed by Western ideals, which could
diminish the cultural diversity that has historically shaped Indonesia's
educational landscape.

Lastly, with the rise of privatization and external investments, the state’s
control over education is likely to weaken. As educational institutions become
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more profit-driven, the government's role in regulating and ensuring the
accessibility and quality of education could diminish, leading to a less equitable
and more fragmented system. This shift could ultimately undermine the original
purpose of education as a public good, available to all regardless of their socio-
economic background.The disruption of the industrialization of higher education
has caused many campuses to only pursue student numbers to obtain large UKT
without strict screening during new student admissions. Competition between
universities to attract as many students as possible has resulted in a decline in
the quality of these universities, such as fraud during new student admissions,
giving high grades so that students are categorized as smart because they have a
high Cumulative Achievement Index (GPA) and even the ease of obtaining a
diploma as long as they are willing to pay a certain amount.

It is undeniable that the Indonesian education sector is not in good shape,
with the high number of educated unemployed students from diploma,
undergraduate, and even postgraduate levels being a serious concern for the
nation today. This is certainly inseparable from changes in the employee
recruitment system, both private and public, which prioritizes specialized skills,
communication skills, and integrity, which receive less attention from higher
education institutions and educational curricula. Students today only pursue
diplomas and grades, which are considered essential for getting a job.
Furthermore, in terms of communication, many students do not hone their skills
during college by being active in internal and external campus organizations. In
fact, students tend to just come, sit, be quiet, and graduate (4D) during lectures.
In terms of integrity, students today are very poor because they always look at
their phones during exams and copy and paste assignments. This has given rise
to a generation that is lazy to think and wants to graduate quickly, but many only
get a diploma when they graduate.
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Discussion

The effectiveness of higher education in Indonesia has been a subject of
growing concern, particularly regarding its alignment with the labor market's
demands. According to Djamaris (2018), the success of higher education
institutions should not only be measured by the graduates' academic
achievements or their ability to master knowledge, skills, and attitudes, which
are reflected in the Achievement Index. It is equally important to examine the
outcomes—specifically, how well these graduates are integrated into the
workforce. Graduate absorption in the labor market, along with
entrepreneurship, serves as a critical indicator of the success of higher education
in preparing students for professional life. Djamaris emphasizes that the actual
value of education lies in its ability to produce employable graduates, not just in
terms of their academic credentials, but also their ability to contribute
meaningfully to the workforce.

Furthermore, the success of an academic program is not solely determined
by the content it delivers but also by how well it prepares students to meet the
demands of the labor market. According to Maghamil (2025), the work ability of
graduates, which determines the effectiveness of higher education programs,
plays a vital role in ensuring that the degrees awarded hold value in the job
market. This raises the need for educational institutions to continuously evaluate
and adapt their curricula to better align with industry requirements. It also
highlights the importance of developing essential skills for career success,
including problem-solving, critical thinking, and technical competencies.

Research by Camuyong et al. (2023) underlines that higher education
equips students with the knowledge and skills needed to excel in their
professional fields. By providing quality teaching, conducting relevant research,
and engaging in significant community extension activities, academic
institutions shape students into competent professionals who are ready to meet
the demands of both the local and global job markets. However, as Nurhazanah
and Pujiati (2024) pointed out, many graduates struggle to enter the workforce
due to a lack of experience. Companies often prefer hiring candidates who
already have hands-on experience, which poses a significant obstacle for fresh
graduates. This mismatch between education and employment expectations
highlights a critical gap that universities must address to improve graduate
employability.

As direct participant observations from Yanti et al. (2024) reveal,
education forms the cornerstone of human resource development. The rapid pace
of technological advancements demands that higher education institutions equip
students not only with knowledge but also with the creativity, innovation, and
efficiency needed to thrive in a competitive job market. Higher education
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institutions must play a pivotal role in producing graduates who are capable of
adapting to the evolving demands of the workforce and contributing to the
broader socio-economic development of the country.

However, the challenge of connecting education to employability remains
a core issue for academic institutions worldwide. Alvarez & Cammayo (2023)
argue that higher education must address this challenge by bridging the gap
between academic learning and the real-world skills required by employers.
Universities must provide students with more than just theoretical knowledge;
they must prepare them for the transition from students to workers by equipping
them with practical skills and attributes such as teamwork, communication, and
time management. The ability to work collaboratively, organize tasks, and adapt
to new environments are essential attributes that are often not adequately
covered in traditional university curricula but are increasingly valued by
employers.

Additionally, universities should foster an environment that encourages
the development of well-rounded individuals. As Liriwati et al. (2019) suggest,
higher education should focus not only on intellectual growth but also on
forming attitudes that promote effective social integration. Students must engage
in extracurricular activities, hone their leadership skills, and participate in
organizational experiences that prepare them for their professional roles. The
emphasis should be on cultivating data literacy, technology literacy, and human
literacy —skills that are increasingly critical in today’s digital and interconnected
world.

Research by Muhson et al. (2012) underscores the growing need for
education systems to align with the competencies required by the workforce. The
increasing rate of unemployment among educated individuals underscores the
need to adapt educational programs to meet labor market demands. The
unemployment rate among educated people in Indonesia, which increased from
5.7% in 2004 to 12% in 2009, reveals a disturbing trend. This upward trajectory
suggests that,, despite the increasing number of graduates, many are still unable
to secure meaningful employment. Addressing this issue requires universities to
reassess their approach to education, ensuring that graduates possess the skills,
experience, and adaptability necessary to succeed in an ever-evolving job market.

In conclusion, while higher education institutions have made strides in
providing knowledge and skills, the widening gap between academic
preparation and industry expectations highlights the need for systemic reforms.
Universities must work collaboratively with industries to ensure their graduates
are not only knowledgeable but also equipped with practical skills that make
them highly employable. By addressing these challenges, higher education can
better serve its purpose of producing competent, adaptable professionals who
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can thrive in the workforce and contribute to the country’s development.

CONCLUSION

From this research, it can be concluded that the disruption of the
industrialization of higher education has impacted the quality of higher
education institutions and the human resources of their graduates. This is
because higher education institutions compete to attract as many students as
possible to obtain a large Single Tuition Fee (UKT) per student population.
Competition in student admissions between universities results in relaxed
admission requirements and the offering of sweet promises to new students. This
has a significant impact on students, as they feel they are being fought over for
university space, leading them to work less hard to attend their chosen
university. Furthermore, students feel important because they pay a substantial
amount of money to secure a place at university, and ultimately believe that
everything, including graduation, can be controlled with money.

The current higher education system, which readily accepts students and
places high marks on study result cards (KHS) to pursue accreditation and
financial gain, has led to students under-investing in their academic pursuits. The
current phenomenon is that many students become unemployed upon
graduation due to a lack of mastery of knowledge, a lack of integrity, and a lack
of competitiveness in finding employment. The increasing intellectual
unemployment and lack of job opportunities further darken the current outlook
for higher education. This phenomenon is evident in the large number of online
motorcycle taxi (Ojol) drivers with bachelor's and even postgraduate degrees.
Another phenomenon that requires us to evaluate the current education system
is the mental weakness of many Generation Z members under pressure to
complete their work. The government and higher education institutions must
work together to address this issue.
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