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ABSTRACT

Keywords: This study aims to explore the synthesis of existentialism and
Educational Leadership,

Existentialism,
Phenomenology

phenomenology in educational leadership to develop a more
inclusive and humanistic leadership model. The method used is
library research, analyzing relevant literature on educational
leadership, existentialism, and phenomenology. The main findings

Corresponding Author indicate that by integrating these two philosophical approaches,

educational leaders can better understand and appreciate the lived
experiences of individuals within the school community and provide
each member with the freedom and responsibility to find meaning in
learning. This approach encourages the creation of a more reflective,
empathetic educational environment and is oriented toward
character development rather than just academic outcomes. This
study makes a theoretical contribution to the development of a
humanistic perspective in educational leadership. Its practical
implications include creating an inclusive and supportive school
culture and increasing individual empowerment. These findings also
open the door to further research to test the practical application of
this synthesis in a broader educational context.
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INTRODUCTION

The quality of leadership in education significantly influences the
development of the education system as a whole (Setyawati, 2023). Effective
educational leadership focuses not only on achieving academic results but also
on the formation of character and human values (Basri, 2024; Ansori et al., 2024).
Leadership based on self-awareness and empathy enables the creation of a more
inclusive and meaningful educational environment (Antonopoulou, 2024).
Therefore, a deeper understanding of the concept of leadership in educational
management, which encompasses existential and phenomenological aspects, is
crucial (Basnet et al., 2024). This study aims to explore how existential and
phenomenological approaches can enrich our understanding of educational
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leadership and contribute to the development of a more humanistic leadership
paradigm, one that measures not only academic success but also how life
experiences, values, and meaning in education are experienced by each
individual within the school environment (Aisyah et al., 2025).

Although the quality of educational leadership is receiving increasing
attention, many educational leaders remain trapped in managerial patterns that
focus solely on administration and technical aspects, ignoring the existential and
emotional dimensions of educational management (Sapitri et al., 2025; Briscoe,
2024). This creates gaps in meeting the social and emotional needs of students,
teachers, and educational staff. In many cases, educational leaders tend to under-
explore the human potential of each individual in the learning process
(Butarbutar et al., 2025). This lack of attention to the personal and emotional
aspects of leadership leads to dissatisfaction among school members, which
ultimately impacts low satisfaction and the achievement of more holistic
educational outcomes (Qushwa, 2024; Fang et al., 2025).

This study seeks to analyze how the existential and phenomenological
dimensions of educational leadership can address these issues. In many schools,
educational leaders often focus more on technical administrative and managerial
aspects, such as budget management, monitoring learning outcomes, and
performance evaluation (Ataman et al., 2024; Johnson et al., 2024). This neglects
the importance of addressing the social and emotional dimensions that influence
individual development in the educational context (Immordino-Yang et al,
2025). This phenomenon is evident in leadership practices in many educational
institutions, which tend to focus on quantitative outcomes, such as academic
grades and exams, without considering character development or the formation
of human values in students and teachers. As a result, many students feel
alienated in the educational environment, receive less emotional attention, and
are less actively involved in the learning process. The inability to address these
existential aspects leads to failure in developing holistic individuals, not only
academically but also socially and emotionally (Taghizadeh et al., 2023).

Many previous studies have discussed leadership quality in education,
but most have focused on administrative aspects and technical efficiency in
school management. For example, Sani (2024) highlighted the importance of
effective communication between leaders and staff, while Krismanto & Irianto
(2024) focused on the importance of speed and responsiveness in the
management of hospitals and educational institutions. However, more in-depth
research on how educational leadership can integrate existential and
phenomenological aspects to create meaningful learning environments is still
very limited (Vlachopoulos et al., 2023). Therefore, this study offers a new
perspective by combining two philosophical approaches: existentialism and
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phenomenology in educational leadership. This study aims to enrich existing
leadership theories and address the shortcomings identified in previous
literature.

This study fills a gap in educational leadership studies by providing a
more holistic approach, integrating existentialism and phenomenology in the
context of educational management. The novelty of this research lies in the
synthesis of two philosophical approaches that have not previously been widely
applied in educational leadership, particularly in managing relationships
between leaders, staff, and students. This approach emphasizes the importance
of leaders who are not only effective administratively but also able to understand,
respond to, and explore the subjective experiences and emotional needs of
individuals involved in the educational process. This research is crucial because
it can introduce a more humane, inclusive, and reflective model of educational
leadership.

The primary question addressed in this research is how existentialist and
phenomenological approaches can be applied in educational leadership to
improve the quality of service and patient satisfaction (students and educational
staff) in schools. This research argues that by combining these two philosophical
approaches, educational leadership will not only be more reflective and
transformative but will also result in a more humane education. The primary
contribution of this research is providing a new understanding of the importance
of existential and phenomenological dimensions in shaping educational leaders
who are able to balance managerial aspects and character development, leading
to higher levels of satisfaction within the educational community.

RESEARCH METHOD

This study employed a library research design, which aimed to explore,
analyze, and synthesize information from relevant literature sources related to
educational leadership, existentialism, and phenomenology. Library research
was chosen because it allowed the researcher to gather various references from
books, scientific articles, journals, and other sources with proven credibility. This
design is suitable for exploring more theoretical and conceptual topics, such as
the synthesis of existentialist and phenomenological approaches to educational
leadership. This design was also driven by the need to examine the relationship
between philosophical theories and their application in educational leadership
practice, utilizing existing literature sources as a basis for developing new
arguments and insights in this study.

The data collection technique in this study relied on library research. The
steps taken in data collection were as follows: first, identifying relevant sources
and literature. The researcher identified various literature related to educational
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leadership, existentialism, phenomenology, and their application in education.
These library sources include books, scientific articles, journals, theses,
dissertations, and existing research reports. Second, literature collection:
researchers will gather literature found through searches in academic libraries,
electronic journal databases (e.g., Google Scholar, JSTOR, ProQuest), and other
digital repositories that provide reliable scientific articles. Third, literature
screening: the literature screening process is carried out to select relevant and
high-quality sources, taking into account data validity, author credibility, and
relevance to the research topic.

Data analysis in this study was conducted following the stages of
interactive analysis, including: first, data condensation: researchers will filter and
simplify information from various library sources obtained, highlighting key
theories and topics relevant to the research. Irrelevant data will be removed,
while data directly related to the research topic will be prioritized. Second, data
reduction: the filtered data will be grouped into specific themes that emerge in
the literature. For example, themes related to existentialism, phenomenology,
and their application in educational leadership. This grouping aims to simplify
and organize the data for easier analysis. Third, data display. After data
reduction, the results are presented in an organized form, such as a diagram,
table, or descriptive narrative. This data presentation aims to facilitate analysis
and visualize the relationships between themes and categories found in the
literature. Fourth, data verification. Researchers will verify the validity of the
data by examining the consistency of the data found in variousliterature sources.
This verification process will ensure that the information obtained is accurate and
reliable by comparing various relevant literature sources.

RESULT AND DISCUSSION
Existentialism in Educational Leadership

This study examines the application of existentialist principles in
educational leadership and finds that core concepts of existentialism, such as
freedom, responsibility, meaning-making, and authenticity, are highly relevant
in the educational context. Educational leaders grounded in existentialism
understand that individual freedom allows school community members to
determine the direction and meaning of their lives, rather than simply pursuing
administrative outcomes (Basnet et al., 2024). Leaders have a crucial role in
guiding and providing space for each individual to explore their potential, in line
with the formation of meaning in education (Culduz, 2024).

However, this study also highlights the challenges of integrating
authenticity into leadership, where leaders often face the dilemma of maintaining
personal values and meeting existing administrative or policy demands. These
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findings highlight the need for leaders to be aware of such conflicts and to strive
to negotiate space for self-expressionand authenticity, while maintaining balance
with external demands.

The theoretical implication of these findings is that educational leadership
needs to integrate concepts of existentialism, which focuses not only on
administrative outcomes but also on the formation of character and meaning for
individuals in schools. This opens up space for a reorientation of leadership
studies that measures success not only based on quantitative performance but
also on the achievement of humanistic values such as freedom of choice, moral
responsibility, and meaning-making. Thus, existentialism theory can enrich
educational leadership theory with a more humanistic perspective.

Practically, leaders who adopt existentialist principles can create a school
environment that is more inclusive, empathetic, and supportive of the self-
development and emotional well-being of students and staff. This approach
enables more meaningful relationships between leaders and the school
community and supportsa school culture that is more positive and responsive to
individual needs. This research suggests that integrating existentialism and
phenomenology in educational leadership will achieve a balance between
academic achievement and human character formation, creating a more holistic
education.

Implications of Existentialism in Educational Leadership

This study reveals that the application of existentialist principles in
educational leadership has significant implications for how leaders interact with
staff, students, and even in decision-making. One key finding is the importance
of leaders as agents of self-awareness and reflection. Leaders inspired by
existentialism not only act based on administrative or technical procedures but
also consistently engage in a process of reflection on the impact of each action
taken. This aligns with the thinking put forward by Basnet, Luitel, and Tamang
(2024), who emphasized that self-awareness and reflection are key in navigating
dilemmas and crises, as seen in educational leadership during the pandemic
(Thami., 2025). Responsive and reflective leaders ensure that their decisions
remain grounded in human values and prioritize the well-being of all members
of the educational community.

The findings of this study also highlight the importance of fostering
autonomy and personal presence in educational leadership. Leaders who adopt
an existential approach provide space for teachers and students to experiment,
make choices, and express themselves. This contributes to their personal and
professional growth, in line with the existentialist view that emphasizes
individual freedom and responsibility. This also supports previous findings that
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underscore that autonomy and freedom are essential aspects of human
development (Carpani, 2023). However, this study adds an important dimension
by demonstrating how freedom in educationis not only aboutgiving individuals
space for choice, but also about empowering them with responsibilities that
enable them to construct personal meaning and contribute to their communities.

Decisions made by leaders consider not only academic or administrative
outcomes but also the existential impact of these policies on individuals' well-
being (Safitri & Lateh, 2024). For example, when making decisions about
curriculum or school policies, leaders must ask, "Does this decision help
individuals grow authentically or alienate them?" This study adds to our
understanding of how educational leadership can be oriented toward holistic
human development, in line with existentialist theory, which emphasizes the
importance of creating meaning in every human action.

This research also demonstrates that educational leaders must be
courageous in confronting the moral dilemmas and ambiguities that often arise
in decision-making. In existentialism, moral dilemmas and paradoxes are an
unavoidable part of the human experience (Purwanto & Wafa, 2023). Therefore,
good educational leaders must have the courage to ask not only "What can be
done?" but also "What should be done?" Along with other research findings
showing that effective leadership focuses not only on short-term results but also
on managing moral and ethical values, this study emphasizes that awareness of
moral dilemmas and the ability to respond wisely to them are essential
components of transformational educational leadership.

Practically, the results of this study indicate that authentic educational
leaders, who maintain consistency between their values, beliefs, and actions, will
be more respected and trusted by the school community. Previous research, as
revealed by Sarwar et al. (2023), authentic leadershipis a central quality highly
valued in modern organizational contexts, including in the education sector.
Authentic leaders demonstrate steadfastness in their values and serve as role
models for others, creating better relationships between leaders and staff, and
building mutual trust within the school community. Therefore, the findings of
this study have important practical implications, which can serve as guidelines
for educational leaders in balancing administrative aspects and human character
in managing a more humanistic education.

Phenomenology In Educational Leadership

This study demonstrates that the application of phenomenological
principles to educational leadership provides a mnew perspective in
understanding and managing the lived experiences of individuals involved in
the educational process. These findings support the phenomenological
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perspective, which emphasizes the importance of subjective experience as a
primary source of understanding. Educational leaders must listen to the lived
experiences of teachers, students, principals, and parents and understand the
meaning behind their actions, rather than relying solely on objective data or
administrative reports. This makes the phenomenological approachmore holistic
and values personal experience in decision-making.

Furthermore, these findings emphasize the importance of contextual
awareness in educational leadership. Effective leaders must be sensitive to the
situations experienced by school community members, such as psychological
stress, local culture, and social dynamics that influence interactions in the school
(Zuhdi et al., 2024; Saharani & Diana, 2024). Decisions made must be relevant to
the real experiences of individuals in the field, rather than based solely on theory
or rigid rules. This suggests that educational leadership needs to pay greater
attention to the social and cultural context surrounding the school.

Theoretically, this study broadens the understanding of phenomenology
in education by emphasizing the importance of active participation and
engagement of all parties within the school community. A more inclusive and
participatory leadership model, based on a collective understanding of subjective
experiences, can improve the quality of education. Educational leaders who
involve teachers, students, and parents in decision-making can create a more
collaborative environment focused on shared experiences, rather than solely on
top-down decisions.

Practically, this research suggests that educational leaders should focus
more on in-depth human interactions and be responsive to the emotional
experiences of students, teachers, and parents. By listening to and understanding
their experiences, leaders can create more harmonious and productive
relationships within the school community. A phenomenological approach also
contributes to the formation of a more humane school culture, where education
is viewed as a process of shared meaning-making, not just measurable
achievements. Thus, this research offers important insights for shaping a more
holistic future of education based on the lived experiences of the individuals
within it.

Practical Implications

This research demonstrates that applying a phenomenological perspective
to educational leadership enriches how leaders respond to and understand
individual experiences in schools. Johnson's (2025) research, which emphasizes
the importance of deep listening to identify emotional needs not reflected in
formal reports. Effective leaders must provide space for teachers and students to
share their experiences, especially when facing significant changes such as the
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COVID-19 pandemic. A phenomenological approach emphasizes meaningful
and empathetic interactions, in contrast to traditional leadership, which tends to
focus on administrative management.

The research findings also underscore the importance of experience-based
decision-making, as found in Annamalai et al.'s (2023) study, which showed that
policies that fail to account for teachers' lived experiences can exacerbate their
stress. Educational leaders who adapt policies based on concrete experiences will
make decisions more relevant and effective. Furthermore, a reflective and
participatory school culture, as reflected in the study "Navigating Instructional
Leadership"” (2025), can improve educational quality and create a school
environment that is more responsive to the needs of school members (VanHusen,
2025).

Theoretically, this study introduces the importance of flexibility and
creativity in educational leadership, given that human experiences in education
are often complex and ambiguous. It also suggests that schools adopt
phenomenological methods in evaluating educational policies, such as narrative
interviews and phenomenological case studies. By understanding individual
lived experiences, educational leaders can create more adaptive, relevant, and
insightful policies. This offers an important contribution to the development of
educational leadership theory and practice that is more inclusive, reflective, and
grounded in lived experience.

Synthesis of Phenomenological Existentialism in Educational Leadership

This study identifies a synthesis of existentialism and phenomenology in
educational leadership, resulting in a more inclusive leadership model with a
deeper understanding of individuals and their lived experiences. Leaders based
on existentialism view each individual as a subject free to determine the meaning
of their life, in line with Sartre's idea that individuals create their essence through
personal actions and choices. By integrating phenomenology, this study
emphasizes the importance of understanding subjective experiences in
leadership decision-making, enriching educational leadership theory with a
more humanisticapproach, rather than solely based on data and formal policies.

The theoretical implication of this study is the expansion of our
understanding of educational leadership by integrating human lived
experiences, as outlined by Annamalai et al. (2023). Educational leaders who
combine existentialism and phenomenology will emphasize the importance of a
deeper understanding of teacher and student experiences in decision-making
(Sanjani, 2024). This indicates that educational leadership needs to involve the
search for meaning in educational life, rather than simply relying on technical or
administrative analysis.
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Practically, this study suggests that authentic, reflective, and empathetic
educational leaders will create a more inclusive and supportive school culture.
This approach can provide space for teachers and students to experiment and
explore themselves personally, supporting personal and social development. By
avoiding bureaucratic approaches focused on procedures and rules,
existentialism- and phenomenology-based leadership will create more adaptive,
creative, and collaborative educational communities, increasing satisfaction and
achieving more holistic educational outcomes.

CONCLUSION

The most important finding of this study is the synthesis of existentialism
and phenomenology in educational leadership, which provides a new
perspective for understanding and appreciating the lived experiences of
individuals within the school environment while fostering freedom and
responsibility to find meaning in learning and school life. This approach
emphasizes the integration of personal, social, and emotional aspects in
leadership so that every member of the educational community —students,
teachers, and staff—can grow holistically, both academically and in terms of
human values. Educational leadership, therefore, is not merely an administrative
function but a transformative process that shapes reflective, autonomous, and
socially conscious individuals. The contribution of this study lies in its
humanistic and philosophical framework, which expands the theory of
educational leadership beyond technical and managerial dimensions toward a
deeper understanding of subjective experience and individual empowerment.
However, this study’s limitation is its theoretical nature and the absence of
empirical data or case studies from schools applying this approach. Hence,
further research is needed to test its practical implementation and explore how
educational leaders can effectively integrate existential and phenomenological
principles into daily policies and practices across diverse educational settings to
develop a more inclusive and meaningful leadership model.
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