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ABSTRACT
Keywords: This study explores how visionary leadership serves as a catalyst
Visionary Leadership, . . . . . .
. . for innovation in the quality management of Islamic education.
Innovation, Quality . . .
Management, Islamic Focusing on a school committed to nurturing knowledgeable,
Education. faithful, and environmentally conscious individuals, the research

examines the strategies, implementation, and impact of the
principal’s  visionary leadership. Employing a descriptive
qualitative design with a case study approach, data were collected
through in-depth interviews, observations, and document analysis
involving school leaders, teachers, students, and parents. Using the
Miles and Huberman model, data were analyzed through processes
of reduction, display, and conclusion drawing. The findings reveal
that the principal’s visionary leadership plays a pivotal role in
fostering a collaborative culture, articulating a shared and inspiring
vision, and encouraging innovation in digital-based learning and
environmental initiatives. These outcomes are consistent with Burt
Nanus’s concept of a credible and inspiring vision and Kouzes and
Posner’'s model of exemplary leadership practices. The study
concludes that visionary leadership functions as a driving force for
innovation and quality enhancement—academically, spiritually,
and in character formation—offering theoretical and practical
insights for developing visionary, value-based leadership models in
Islamic educational institutions.
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INTRODUCTION

Global transformation has brought rapid social, economic, and
technological change, demanding that educational institutions—particularly
Islamic schools—adapt continuously and dynamically. Education today is not
only expected to transmit knowledge but also to nurture moral, spiritual, and
ecological awareness relevant to contemporary challenges. This study is
important because it addresses how Islamic education can remain competitive
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and relevant amid the pressures of digitalization, globalization, and value
transformation. Many Islamic schools face the dual challenge of maintaining
spiritual authenticity while meeting modern standards of quality. According to
Burt Nanus (1992), visionary leadership provides a guiding direction that unites
all organizational components in achieving long-term excellence. Therefore,
exploring how visionary leadership functions as a catalyst for innovation in
Islamic education management is crucial. The issue is significant not only for
Islamic institutions but also for the broader educational discourse on
sustainable leadership and innovation in culturally rooted schools.

Despite the growing demand for quality Islamic education, many
institutions still struggle with managerial stagnation and limited innovation
capacity. The global shift toward digital education and sustainable
development has not been fully integrated into most Islamic schools’ quality
management systems. Leaders in these institutions often focus on
administrative compliance rather than strategic transformation, resulting in
fragmented programs and inconsistent quality outcomes. This problem is
particularly evident in public madrasahs, where bureaucratic structures and
limited resources hinder innovation. The absence of visionary and value-based
leadership has created a gap between institutional ideals and actual practices.
As James M. Kouzes and Barry Z. Posner (2017) emphasize, leadership that
inspires a shared vision and encourages collective participation is essential for
organizational excellence. Thus, the lack of visionary leadership in Islamic
education poses a serious problem that affects institutional effectiveness,
competitiveness, and long-term sustainability.

The case of MAN 1 Situbondo illustrates how Islamic educational
institutions respond to these challenges through visionary leadership. Situated
in a socio-religious environment with strong Islamic traditions, MAN 1
Situbondo faces the need to modernize its quality management system without
losing its spiritual identity. The school has initiated a series of innovations,
including digital-based learning, environmental education programs, and
systematic quality management reforms aligned with Islamic values. These
initiatives reflect the institution’s vision of producing knowledgeable, faithful,
and environmentally conscious individuals. However, such transformation is
not without challenges—resistance to change, limited technological literacy,
and uneven teacher readiness often slow progress. The principal’s visionary
leadership becomes essential in bridging these gaps through strategic
communication, participatory decision-making, and consistent modeling of
change. This phenomenon demonstrates how leadership vision translates
abstract ideals into concrete innovations that improve educational quality and
institutional relevance.
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Previous studies on educational leadership have extensively examined
the relationship between leadership style and school effectiveness. Research by
Leithwood and Jantzi (2005) and Bush (2011) highlights the importance of
transformational leadership in fostering innovation and commitment. In Islamic
education, scholars such as Al-Hashimi (2019) and Kurniawati (2021) argue that
leadership grounded in Islamic values strengthens institutional identity and
moral character formation. However, these studies often focus on normative or
spiritual dimensions without analyzing how visionary leadership specifically
drives innovation in quality management systems. Furthermore, most research
addresses general leadership practices rather than the contextual realities of
madrasah education in Indonesia, where religious and managerial dynamics
intertwine. This creates a theoretical and empirical gap that requires deeper
exploration into how vision-oriented leadership integrates religious values and
modern management strategies to improve educational quality.

Recent research trends emphasize the integration of digital
transformation and sustainability in education (Fullan, 2020; Afsar & Badir,
2017). Yet, within the context of Islamic education, few studies examine how
visionary leaders operationalize innovation in alignment with institutional
visions rooted in faith. Studies by Sholeh (2022) and Ahmad (2023) found that
Islamic school principals often lack strategic frameworks to translate vision into
practical innovation programs. Moreover, prior research rarely investigates
leadership practices that harmonize spirituality, technology, and management.
Consequently, the academic discourse remains limited in explaining how
visionary leadership can serve as a catalyst for continuous innovation within
Islamic education systems. Addressing this research gap is vital for
strengthening both theoretical understanding and practical applications of
leadership models in faith-based educational settings, especially in regions like
Indonesia where madrasahs play a critical role in shaping holistic education.

This study contributes a new perspective by examining visionary
leadership as an integrative model that fuses spiritual, managerial, and
innovative dimensions in Islamic education. Unlike prior works that discuss
vision abstractly, this research empirically demonstrates how a leader’s vision
can guide digital transformation and sustainable quality improvement. The case
of MAN 1 Situbondo provides a unique context where Islamic values serve as
the foundation for modern management practices. The study introduces a
value-driven innovation framework where religious principles inspire
technological and pedagogical innovation. This approach reflects the ideas of
Burt Nanus (1992) on vision as a transformational compass and Kouzes and
Posner’s (2017) emphasis on inspiring and enabling others. The novelty lies in
integrating faith-based vision with contemporary management innovation,
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producing a holistic model of leadership suited for Islamic educational
institutions facing the complexity of global change.

The main research problem concerns how visionary leadership acts as a
catalyst for innovation in Islamic education quality management. The study
argues that visionary leaders do mnot merely manage institutions
administratively but actively transform them by creating shared meaning,
fostering collaboration, and inspiring innovative practices. Guided by a clear,
faith-based vision, such leaders motivate teachers and students to pursue
continuous improvement aligned with spiritual and academic goals. In MAN 1
Situbondo, the principal’s leadership embodies this role by orchestrating digital
initiatives, quality management reforms, and environmental education
grounded in Islamic ethics. The study posits that visionary leadership functions
as both a strategic mechanism and a cultural movement that embeds innovation
within the institutional DNA of Islamic schools. This argument underscores the
necessity of leadership that blends spiritual integrity with professional
competence.

Theoretically, this research extends existing leadership and quality
management theories by contextualizing them within the framework of Islamic
education. It affirms that visionary leadership—anchored in Islamic values—
acts as a driving force for institutional innovation and continuous quality
improvement. Practically, the findings provide a replicable model for other
madrasahs seeking to balance faith-based identity with global competitiveness.
By examining how MAN 1 Situbondo operationalizes its vision through
innovation, the study contributes to the development of contextualized
leadership models relevant to developing countries with strong religious
traditions. The integration of Burt Nanus’s vision theory and Kouzes & Posner’s
exemplary leadership practices reinforces the argument that visionary
leadership is not only a managerial strategy but a transformational movement
that shapes culture, inspires innovation, and ensures sustainable educational
excellence in Islamic schools.

RESEARCH METHOD

This study employed a qualitative approach with a descriptive design
aimed at exploring and deeply understanding the role of visionary leadership
as a catalyst for innovation in the quality management of Islamic education at
MAN 1 Situbondo, Besuki. The qualitative approach was selected because it
allows the researcher to capture the meanings, values, and natural social
dynamics that occur within the madrasah environment. Through this method,
the researcher sought to obtain a contextual and comprehensive understanding
of how leadership vision is translated into innovative practices and how such
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practices influence the improvement of educational quality. The research
sought to describe in depth the leadership processes, interpersonal interactions,
and their impact on the culture of quality within the institution.

The study was conducted at MAN 1 Situbondo, located in Besuki
District, Situbondo Regency. The site was purposively chosen because the
institution is undergoing a process of organizational transformation through a
vision-based quality management innovation program. The research focused on
how the principal’s visionary leadership functions as a catalyst in designing,
directing, and implementing innovative programs, as well as how these efforts
affect the improvement of teaching quality, management systems, and
educational services. Furthermore, the study explored how teachers, students,
and parents participated in realizing and supporting the implementation of the
madrasah’s leadership vision.

Participants were selected using purposive sampling, involving
informants who possessed in-depth knowledge and experience related to the
studied phenomenon. The primary participants consisted of the principal as the
visionary leader who initiated and directed quality management innovations;
the vice principal for curriculum as the technical executor responsible for
integrating innovative learning; five teachers directly involved in implementing
innovative practices and institutional vision; two students as direct beneficiaries
of instructional innovation and quality systems; and two parents who provided
external perspectives on how visionary leadership affects educational quality.
This combination of informants provided diverse viewpoints and rich data,
allowing the researcher to construct a holistic understanding of visionary
leadership within the madrasah.

Data collection employed three primary techniques: in-depth interviews,
participatory observation, and documentation study. Semi-structured face-to-
face interviews were conducted with all informants to elicit their perceptions,
experiences, and insights regarding the implementation of leadership vision,
innovation strategies, and their impacts on educational quality. Interviews with
the principal focused on vision formulation, innovation strategies, and
leadership roles; with the vice principal, on the technical integration of
academic innovation; with teachers, on classroom implementation and
perceived outcomes; and with students and parents, on their impressions of the
school’s quality improvements. Direct observation was conducted to capture
managerial practices, learning activities, and the execution of innovative
programs. This observation provided valuable insights into leadership
behavior, social interaction, and the evolving culture of quality within the
institution. Documentation included the collection of vision and mission
statements, work programs, quality improvement reports, innovation policies,
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and evidence of implementation such as technology usage records, evaluation
meeting notes, and performance reports.

Data analysis followed the interactive model of Miles and Huberman,
consisting of three interconnected stages: data reduction, data display, and
conclusion drawing or verification. Data reduction involved selecting,
simplifying, and focusing on the most relevant information related to the role of
visionary leadership, innovation strategies, and their outcomes. Data display
was carried out in narrative and descriptive forms, supported by matrices or
charts to facilitate interpretation. Conclusions were drawn iteratively through
continuous comparison and verification to identify emerging patterns,
meanings, and substantive findings regarding visionary leadership at MAN 1
Situbondo. Analysis was conducted concurrently with data collection to ensure
accuracy, consistency, and contextual alignment of interpretations.

To ensure the credibility and dependability of findings, several strategies
were employed. Source triangulation was carried out by comparing data
obtained from different participants, including the principal, teachers, students,
and parents. Method triangulation involved cross-checking the results of
interviews, observations, and documentation. Member checking was conducted
by confirming the researcher’s interpretations and summaries with participants
to verify the authenticity and accuracy of the data. Prolonged engagement in
the field allowed the researcher to gain a deep understanding of the
institutional culture and contextual nuances of leadership practices. Through
this descriptive qualitative approach, the study seeks to present a
comprehensive portrayal of how visionary leadership at MAN 1 Situbondo
functions as a catalyst for innovation in improving the quality of Islamic
education—academically, managerially, and in terms of service to students and
the broader community.

RESULT AND DISCUSSION
Result

The findings reveal that the visionary leadership of the principal at MAN
1 Situbondo serves as the central driving force behind innovation and the
continuous improvement of Islamic educational quality. The principal
consistently positions the institutional vision—“To cultivate knowledgeable,
faithful, and environmentally conscious individuals” —as the strategic compass
for every decision and program development. This vision is internalized
through policies, governance practices, and the school’s organizational culture.
Both academic and non-academic activities are aligned with this vision,
transforming it from a mere slogan into the foundation of tangible change and
sustainable institutional progress.
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Interviews with the principal indicate that leadership orientation extends
beyond cognitive and managerial concerns, encompassing the integration of
religious values and environmental awareness. The principal emphasizes the
importance of learning innovation that nurtures students” spiritual character
and ecological responsibility. This leadership pattern resonates with Burt
Nanus’s (1992) concept of visionary leadership, in which a credible and
inspiring future vision mobilizes organizational members toward shared
aspirations. By embedding faith-based values within educational innovation,
the principal demonstrates how an authentic vision can shape both institutional
direction and moral culture.

The role of the vice principal for curriculum further reinforces the
realization of this vision through digital-based quality management and the
integration of Islamic principles. Innovations such as a Management
Information System (MIS) for attendance, an environmentally friendly
curriculum, and teacher training on project-based learning have been
systematically implemented. The vice principal emphasizes that each initiative
directly supports the school’s overarching vision of producing excellent and
morally upright learners. This finding aligns with James M. Kouzes and Barry
Z. Posner’s (2002) dimension of “Inspire a Shared Vision,” which underscores
the importance of engaging all stakeholders in achieving collective goals.

Teachers” perspectives highlight the transformative influence of the
principal’s leadership on cultivating an innovative work culture. They report
being consistently encouraged to explore creative teaching methods that
integrate technology and environmental consciousness. The principal’s
motivational approach and openness have fostered a sense of trust and
autonomy among teachers, inspiring them to experiment with contextual and
meaningful pedagogies. This reflects Nanus’s emphasis on visionary
communication that is both inspirational and participatory, creating a
collaborative and future-oriented professional community within the school.

From the students’ standpoint, the impact of visionary leadership
manifests in increased discipline, learning motivation, and environmental
awareness. Initiatives such as digital attendance, eco-school programs, and
Islamic-themed thematic learning have made students more responsible and
engaged. They perceive their learning experiences as more meaningful because
lessons connect religious values with real-life ecological practices. These
tindings demonstrate how the school’s vision has been successfully translated
into students’” daily behavior, providing them with a clear moral and
intellectual direction rooted in Islamic principles.

Parents also express strong appreciation for the transformation occurring
at MAN 1 Situbondo. They observe significant improvements not only in
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academic achievement but also in students’” moral character and behavior.
Community trust has grown as the school consistently embodies its religious
and environmental vision. This finding reinforces Kouzes’s argument that
effective visionary leadership builds public confidence through consistency,
transparency, and inclusive participation. Parents view the principal’s
leadership as both credible and inspiring, bridging the expectations between
the institution and the wider society.

Data analysis further indicates that the combination of visionary and
transformational leadership styles positions the principal as a genuine catalyst
for innovation. This leadership approach has created an organizational climate
that encourages positive, participatory, and sustainable change. Every member
of the school community —from teachers to students —understands their role in
realizing the shared vision. Open and inspirational communication has
transformed the vision into a unifying force and a source of collective
motivation. Consequently, quality improvement within the madrasah extends
beyond administrative compliance to become a substantive enhancement that
impacts teaching quality, institutional culture, and student outcomes.

Overall, the findings affirm that the principal’s visionary leadership at
MAN 1 Situbondo effectively actualizes the theoretical perspectives of Burt
Nanus and James M. Kouzes within the context of Islamic education. Through a
clear and inspiring vision, the principal successfully mobilizes all components
of the school to innovate while upholding Islamic values and promoting
environmental stewardship. Innovation emerges not as a top-down directive
but as a collective consciousness shared across the institution. This study thus
demonstrates that visionary leadership serves as a pivotal catalyst for
developing holistic, faith-based, and sustainable quality education in Islamic
schools.
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Discusson

The findings of this study affirm that visionary leadership plays a
decisive role in driving innovation and improving the quality of Islamic
education at MAN 1 Situbondo. The principal’s ability to transform the
institutional vision into a living and operational reality demonstrates how
leadership rooted in clear direction can mobilize collective action. The vision—
“To create knowledgeable, faithful, and environmentally conscious
individuals” —is not treated as a symbolic statement but functions as a strategic
compass that guides planning, implementation, and evaluation. This reflects
Burt Nanus’s (1992) assertion that visionary leaders articulate credible and
inspiring futures that unify organizational members toward a common goal. In
this context, the principal acts not merely as a manager but as a
transformational figure who translates vision into sustainable institutional
culture.

The integration of religious and environmental values into educational
innovation also exemplifies how visionary leadership can bridge traditional
Islamic education with modern educational paradigms. The programs initiated
under the principal’s leadership—such as digital learning platforms, online
attendance systems, and the Green Madrasah movement—illustrate a holistic
approach to innovation. These efforts align with global educational trends
promoting digital transformation and sustainability, yet they remain anchored
in Islamic ethics. This integration highlights a distinct model of faith-driven
innovation, demonstrating that spiritual and technological development can
coexist harmoniously in educational reform.

Furthermore, the study underscores the collaborative dimension of
visionary leadership as emphasized by James M. Kouzes and Barry Z. Posner
(2002) in their concept of Inspiring a Shared Vision. The involvement of the vice
principal for curriculum and teaching staff in designing and implementing
innovation programs indicates a participatory leadership model. The process of
integrating national and Islamic-based curricula, supported by continuous
teacher training, fosters both professional growth and collective ownership of
the vision. This participatory model strengthens organizational commitment,
allowing innovation to emerge not from top-down directives but from shared
conviction and cooperative effort.

Teachers’ experiences further validate the transformational impact of
visionary leadership on professional motivation and creativity. The principal’s
consistent encouragement, moral support, and open communication channels
have cultivated an atmosphere of trust and experimentation. Teachers no longer
perceive innovation as an external demand but as an intrinsic part of their
spiritual and professional responsibilities. This finding resonates with Nanus’s
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argument that visionary leaders communicate meaning with clarity and
inspiration, thereby empowering followers to contribute meaningfully to the
organization’s mission. In the case of MAN 1 Situbondo, leadership vision
becomes both a moral compass and a motivational force that sustains
innovation.

Students, as the direct beneficiaries of leadership-driven transformation,
exhibit strengthened discipline, creativity, and ecological awareness. Through
initiatives like digital attendance systems, Islamic-themed project learning, and
environmental extracurricular programs, students internalize values that
connect faith, knowledge, and environmental stewardship. These outcomes
demonstrate the successful translation of visionary ideals into behavioral
change and character development. Such transformation aligns with the
broader goals of Islamic education—to produce individuals who are
intellectually competent, spiritually grounded, and socially responsible. Hence,
visionary leadership not only improves educational management but also
tulfills the moral purpose of Islamic education itself.

Parents’ testimonies further reinforce the social legitimacy of the
principal’s leadership. Their growing trust reflects the institution’s enhanced
credibility and community relevance. As Kouzes and Posner (2017) note,
authentic visionary leadership strengthens public confidence through
transparency, consistency, and inclusiveness. The case of MAN 1 Situbondo
illustrates how educational leadership can extend its influence beyond
institutional boundaries, inspiring stakeholders and strengthening social
capital. This reinforces the view that visionary leadership in Islamic schools is
not confined to administrative functions but encompasses moral, spiritual, and
communal dimensions of transformation.

The study also reveals a shift in the organizational culture of MAN 1
Situbondo—from hierarchical and procedural to adaptive and collaborative.
The principal’s openness to dialogue and shared decision-making has
empowered teachers and staff to become active contributors to institutional
development. This change reflects Kouzes and Posner’s notion of shared
responsibility for the collective future, where leadership is distributed across
members rather than centralized in one figure. Such a participatory climate not
only enhances innovation but also nurtures a sustainable culture of learning
and improvement—an essential condition for quality assurance in education.

In essence, the synthesis of Burt Nanus's and Kouzes & Posner’s
theoretical perspectives within the context of Islamic education underscores a
unique leadership paradigm. The principal of MAN 1 Situbondo exemplifies
how visionary leadership can harmonize spirituality, intellect, and ecology
within a wunified quality management framework. The transformation
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observed —spanning teacher professionalism, student character, and
community trust—demonstrates that visionary leadership is both a managerial
strategy and a moral movement. It redefines leadership in Islamic education as
a catalyst for holistic excellence: integrating faith-based vision, innovative
practice, and sustainable quality culture. Thus, this study contributes to the
broader discourse on educational leadership by presenting an empirically
grounded model of Islamic visionary leadership capable of navigating the
complexities of global educational change while remaining anchored in
spiritual authenticity.

The following pie chart displays the distribution of research findings on
Visionary Leadership as a Catalyst for Innovation in Islamic Education Quality
Management at MAN 1 Situbondo. This diagram illustrates the proportion of
each finding's contribution to the overall research results.

CONCLUSION

This study concludes that the visionary leadership of the principal at
MAN 1 Situbondo plays a pivotal role as the primary driving force behind
innovation and quality improvement in Islamic education management. The
principal’s leadership extends beyond formulating an idealistic vision to
effectively actualizing it through strategic policies, innovative programs, and a
collaborative work culture. The school’s vision—“To create knowledgeable,
faithful, and environmentally conscious individuals” —has been translated into
tangible actions, including technology-based learning, environmental
stewardship initiatives, and the strengthening of students” religious character.
This demonstrates that the institutional vision is not a mere formal statement
but a dynamic and living force that shapes the school’s transformation at both
structural and cultural levels.

The findings reaffirm Burt Nanus’s theory that visionary leaders must
possess the ability to design a credible, realistic, and inspiring picture of the
future. The principal of MAN 1 Situbondo exemplifies this by embedding the
vision within the consciousness of all school members, fostering collective
motivation, and encouraging active participation among teachers, students, and
staff. In line with James M. Kouzes and Barry Z. Posner’s perspective on
“Inspiring a Shared Vision,” the principal effectively communicates aspirations,
models consistency, and empowers stakeholders to take ownership of
innovation. Together, these leadership dimensions have generated sustainable
change within the institution, bridging vision and action through faith-based
inspiration.

Moreover, the impact of visionary leadership is evident across multiple
dimensions: enhancement of instructional quality, reinforcement of student
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character, increased teacher professionalism, and strengthened community
trust. Students have become more disciplined, spiritually grounded, and
environmentally aware; teachers have grown more creative and innovative; and
parents have expressed higher satisfaction with the school’s educational quality
and moral outcomes. These results confirm that visionary leadership can create
a holistic Islamic educational ecosystem that integrates spirituality, intellect,
and ecology within an adaptive and future-oriented quality management
framework.

In essence, the principal’s visionary leadership functions as a true
catalyst for innovation, shaping MAN 1 Situbondo into a model of high-quality,
value-based Islamic education that remains relevant amid global change. Its
success is rooted in collective synergy, participatory organizational culture, and
a shared commitment to the institutional vision. This leadership model
provides both a theoretical contribution and a practical reference for other
Islamic schools seeking to develop excellence grounded in faith, innovation,
and sustainability. The study thus underscores that visionary leadership —when
guided by clear values and an inclusive vision—can transform Islamic
education into a progressive force for character building, academic
achievement, and environmental responsibility.
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