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 ABSTRACT 
 This study aims to analyze leadership strategies in managing student 

organizations within Islamic boarding school contexts, focusing on 

planning, organizing, implementation, and supervision, as well as 

identifying supporting and inhibiting factors. A qualitative field study 

approach was employed. Data were collected through in-depth 

interviews, observations, and document analysis, and analyzed 

interactively using data reduction, data display, and conclusion 

drawing. Data validity was ensured through source and technique 

triangulation. The findings reveal that leadership strategies are 

implemented through a participatory approach, characterized by clear 

role distribution, structured guidance, and educational evaluation 

mechanisms. These strategies contribute significantly to improving 

student discipline, independence, and overall organizational 

effectiveness. Supporting factors include strong leadership 

commitment and continuous supervision, while inhibiting factors 

involve limited managerial experience among student officers and 

tightly scheduled institutional activities. The study implies that 

effective student organizational governance requires structured 

mentoring, systematic leadership training for student officers, and 

continuous evaluation systems. These elements are essential to 

strengthening organizational capacity and fostering sustainable 

student leadership development within faith-based educational 

institutions. 
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INTRODUCTION 

Islamic boarding schools, or pesantren, play a strategic role in shaping 

students’ character, knowledge, and leadership skills. In contemporary society, 

holistic education integrating moral, spiritual, and managerial competencies is 

crucial, as graduates face complex social, economic, and organizational 

challenges (Dian et al., 2024; Mahfudhoh et al., 2023). Student organizations 

within pesantren, such as student councils or OSIS, provide practical platforms 
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for leadership development, allowing students to exercise decision-making, 

responsibility, communication, and teamwork (Paraiso & Mallillin, 2025; 

Arikawe et al., 2024). These experiences foster social competence and self-

efficacy, preparing students to become responsible leaders in diverse contexts 

(Greimel et al., 2023; Reid, 2023). By understanding how pesantren leaders 

manage student organizations effectively, this study contributes to broader 

educational and societal goals, including cultivating graduates capable of ethical, 

collaborative, and strategic leadership. 

Despite their potential, many pesantren still employ traditional, 

centralized leadership patterns, limiting students’ opportunities to develop 

managerial and organizational skills (Azhari, 2024; Kusumaputri et al., 2023). 

Student organizations are often treated as routine activities rather than 

intentional learning environments, reducing their effectiveness as leadership 

training platforms (Dacholfany et al., 2024; Matekenya, 2023). This limitation has 

broader societal implications because pesantren graduates are expected to 

assume leadership roles within communities and institutions (Islamiah & 

Maulidiah, 2024; Saharani & Diana, 2024). If leadership education within 

pesantren remains underdeveloped, students may lack practical competencies in 

governance, strategic planning, and team management, which are essential for 

contemporary social and professional environments (Sholehah & Ichsan, 2025; 

Zibyan, 2025). Addressing this gap is therefore critical for enhancing the quality 

of leadership development in faith-based education institutions (Fauzi et al., 

2025; Zaini, 2024). 

In practice, pesantren such as Pondok Pesantren Al-Barokah Wal-Hikmah 

have formally established student organizations with defined structures 

(Khoiroh et al., 2025; Nuriyah et al., 2024). However, challenges persist, including 

weak coordination, limited managerial skills of student officers, and inconsistent 

program implementation. Leaders’ involvement varies, with some providing 

direct mentoring while others adopt a more distant supervisory approach, 

resulting in uneven learning experiences (Barokah, 2025; Mustaghfiroh & 

Mubaroq, 2025). Nevertheless, when leadership is participative and exemplary, 

students demonstrate higher engagement, discipline, and independence, 

indicating the potential for structured leadership strategies to enhance student 

organization effectiveness (Ghorbani et al., 2023; Reid, 2023). These field 

observations highlight the need for systematic leadership practices to strengthen 

student organizational learning. 

Previous studies emphasize that pesantren leadership combines charisma, 

moral exemplarity, and spiritual authority (Arifin et al., 2024; Mahfudhoh et al., 

2023). Transformational and participative leadership styles in faith-based 

institutions have been shown to increase student engagement, autonomy, and 
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organizational performance (Ghorbani et al., 2023; Greimel et al., 2023; Reid, 

2023). Despite these insights, most research focuses on theoretical frameworks or 

general administrative practices without exploring how leadership strategies 

concretely shape the functioning of student organizations (Kusumaputri et al., 

2023; Dacholfany et al., 2024). This gap is critical, as student organizations 

represent essential arenas for developing leadership and management skills in a 

faith-based educational context. 

Other studies indicate that student organizations are effective for 

cultivating collective discipline, communication, and leadership skills (Paraiso & 

Mallillin, 2025; Arikawe et al., 2024; Amin, 2024). Yet, research often remains 

descriptive, overlooking systemic factors such as planning, organizing, 

implementation, supervision, and evaluation that determine organizational 

effectiveness (Castro, 2023; Wood, 2023; Sobers et al., 2025). Empirical studies 

linking leadership strategies to measurable outcomes in student organizations 

are limited, leaving a gap in evidence-based guidance for pesantren leaders. 

Addressing this gap is important because it offers actionable insights into how 

structured, participative, and exemplary leadership practices can strengthen 

organizational governance and student leadership development in faith-based 

institutions. 

This study contributes to the literature by positioning student 

organizations not merely as extracurricular units but as strategic learning 

environments managed intentionally by pesantren leadership. It highlights the 

importance of integrating planning, organizing, implementation, and 

supervision functions into leadership practice, demonstrating how these 

strategies enhance student leadership development. By focusing on structured, 

participative, and exemplary leadership practices, the research offers a state-of-

the-art perspective on managing faith-based student organizations, providing 

actionable insights for pesantren and other Islamic educational institutions 

aiming to cultivate capable, responsible, and independent leaders. 

The central research problem is: how and why do pesantren leadership 

strategies determine the effectiveness of student organizations, and to what 

extent do these strategies contribute to students’ leadership development? This 

study argues that when leaders apply participative, exemplary, and 

systematically supervised strategies, student organizations become effective 

platforms for practical leadership learning. Furthermore, the research posits that 

addressing organizational obstacles, such as limited officer experience and 

coordination gaps, through training and mentoring strengthens the governance 

and impact of student organizations. This approach offers practical and 

theoretical contributions to Islamic educational management by linking 

leadership practices to tangible outcomes in student leadership formation. 
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RESEARCH METHOD 

This study employed a qualitative case study design to gain an in-depth 

and contextual understanding of leadership strategies used by pesantren leaders 

in managing student organizations. The case study approach was selected 

because it allows for an intensive exploration of leadership practices as they 

naturally occur within a specific institutional setting, particularly in relation to 

planning, organizing, implementation, and supervision of student organizational 

activities. 

The research was conducted at Pondok Pesantren Al-Barokah Wal-

Hikmah. This site was purposively selected due to its active student 

organizational structure and the direct involvement of pesantren leadership in 

guiding and supervising student organizations. Research participants included 

pesantren leaders, student organization supervisors, student officers, and 

students involved in organizational activities. Informants were selected using 

purposive sampling based on their roles, experiences, and direct engagement in 

student organizational management, ensuring a comprehensive range of 

perspectives. 

Data were collected through in-depth interviews, participant observation, 

and document analysis, including organizational records, activity reports, and 

institutional guidelines. Data analysis followed an interactive process consisting 

of data condensation, data display, and conclusion drawing and verification. This 

process was conducted continuously throughout the research stages. Data 

credibility was ensured through source and technique triangulation by cross-

validating information obtained from interviews, observations, and 

documentation. 

 

RESULT AND DISCUSSION  

RESULT 

Student Organization Planning 

In the planning stage, pesantren leaders establish a clear organizational 

structure, formulate an annual work program, and define the roles and 

responsibilities of each division. Planning is conducted systematically to ensure 

that every part of the organization has a well-defined function and that programs 

align with the institution’s goals. This stage serves as a strategic direction for the 

organization, ensuring that all activities are consistent with the pesantren’s vision 

and mission. 

Furthermore, the planning process is participatory, involving supervisors 

and core student officers, so that the programs reflect the needs and conditions 

of the students. This approach allows members to learn practical management 

skills and understand their responsibilities within a transformational leadership 
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framework. Involvement in goal-setting enhances motivation and fosters a 

strong sense of ownership among the students toward the programs being 

implemented. 

 

Program Implementation 

Program implementation emphasizes the exemplary role of leaders and 

the collective involvement of all organization members. Leaders actively 

participate in various activities, both routine and large-scale events, to provide 

concrete examples of discipline, responsibility, and commitment. Roles are 

structured and distributed among core officers, sections, supervisors, and 

dormitory teachers, ensuring effective coordination of activities. 

Direct involvement of leaders also strengthens a positive organizational 

culture. Students develop a sense of ownership as they are engaged in decision-

making and activities. This approach reinforces the principle of leadership by 

example, where leaders’ behaviors serve as models for members in developing 

discipline, responsibility, and a strong work ethic. 

 

Supervision and Evaluation 

Supervision is conducted actively and participatively, with leaders 

monitoring activities directly in dormitories, prayer halls, and other pesantren 

environments. Hierarchical supervision is also carried out by supervisors for 

each division, ensuring that activities run according to plans and standards. 

Evaluations are conducted daily, weekly, monthly, and annually to assess 

discipline, performance of officers, and program effectiveness. 

The evaluation is educational and developmental rather than purely 

corrective, serving as a medium for character and leadership development 

among students. This process enables students to learn from real experiences, 

enhance organizational skills, and develop independence in decision-making. 

Systematic supervision and evaluation are key to creating disciplined and 

effective student organizations. 

 

Supporting and Inhibiting Factors 

Key supporting factors include the leaders’ commitment, active role of 

supervisors, pesantren’s disciplinary culture, and students’ spirit of cooperation. 

These factors create a conducive environment for organizational development, 

enabling students to gain practical leadership and management experience. They 

strengthen the effectiveness of leadership strategies and ensure the sustainability 

of organizational programs. 
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In contrast, inhibiting factors include limited resources, lack of experience 

among student officers, weak inter-division coordination, and a densely packed 

activity schedule. To overcome these challenges, leaders implement strategies 

such as mental and spiritual strengthening, officer training, improved 

communication, optimization of available facilities, and continuous evaluation. 

This approach demonstrates that obstacles are viewed as opportunities to 

enhance organizational governance and students’ leadership capacities. 

 

DISCUSSION 

The findings of this study indicate that participative and exemplary 

leadership strategies are highly effective in enhancing discipline, independence, 

and the overall effectiveness of student organizations in pesantren. These 

strategies align closely with transformational leadership theory, which 

emphasizes the engagement of members in planning and implementing 

organizational activities to increase motivation and responsibility (Arifin et al., 

2024; Ghorbani et al., 2023; Reid, 2023). The success of this approach highlights 

the critical role of active leadership in shaping an organizational culture that 
fosters character development and collective accountability among students 

(Dian et al., 2024; Mahfudhoh et al., 2023). By involving students directly in 

decision-making and program management, leaders cultivate both practical 

skills and intrinsic motivation, which are essential for sustainable organizational 

governance. 

The implementation of programs that prioritize leader modeling 

demonstrates that leadership by example can serve as a powerful instrument for 

value-based organization management in pesantren. This practice supports 

findings from the literature on charismatic and participative leadership, which 

show that leaders’ behavior significantly influences the commitment, 
engagement, and conduct of organizational members (Azhari, 2024; Greimel et 

al., 2023). When students observe consistent ethical and disciplined behavior 

from their leaders, it reinforces the internalization of pesantren values and 

encourages proactive participation, thereby creating a positive feedback loop for 

organizational performance. 

Supervision and evaluation practices with an educational orientation 

further strengthen managerial learning principles. Evaluations are conducted not 

as punitive measures, but as continuous developmental processes that allow 

students to learn from practical experiences (Paraiso & Mallillin, 2025; 

Dacholfany et al., 2024). Constructive feedback enables students to refine their 
leadership and organizational competencies systematically, reinforcing the 

importance of reflective practice as part of student leadership development. This 

approach aligns with contemporary educational management theories 

emphasizing feedback-driven learning for skill acquisition and personal growth. 
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Supporting factors, such as leadership commitment and a culture of 

discipline, emphasize the importance of institutional context in organizational 

success (Sobers et al., 2025; Mahfudhoh et al., 2023). Conversely, challenges such 

as limited officer experience, coordination gaps, and dense activity schedules 

suggest the necessity of structured training, mentoring, and resource 

optimization to maintain organizational performance. Strategies such as 

spiritual-mental strengthening and ongoing evaluation illustrate how obstacles 

can be reframed as opportunities for organizational capacity enhancement 

(Arifin et al., 2024; Dian et al., 2024). 

Overall, the study confirms that student organizations can serve as 

effective leadership learning platforms when managed through participative, 

exemplary strategies and supported by educational supervision and evaluation. 

This model offers a practical framework for faith-based educational institutions 

seeking to cultivate competent, responsible, and independent student leaders 

while ensuring sustainable organizational governance (Ghorbani et al., 2023; 

Azhari, 2024; Paraiso & Mallillin, 2025). 

 

CONCLUSION  

The findings of this study highlight that the leadership strategies of the 

leaders at Pondok Pesantren Al-Barokah Wal-Hikmah play a decisive role in the 

success of student organization management. Integrating participative planning, 

clear organizational structuring, leadership by example, and educational 

supervision and evaluation, these strategies not only guide the organization’s 

operations but also transform student organizations into meaningful and 

systematic leadership learning platforms. The study demonstrates that a value-

based and participatory leadership approach effectively enhances student 

discipline, independence, and organizational effectiveness. Despite challenges 

such as limited resources, inexperienced officers, and intensive activity 

schedules, leaders successfully address these issues through mental-spiritual 

strengthening, continuous mentoring, officer training, improved 

communication, and regular evaluations. This indicates that student 

organizations can achieve optimal development when managed through 

visionary, educative, and consistent leadership practices. 

From an academic perspective, this research contributes to the 

understanding of transformational and value-driven leadership in faith-based 

educational institutions, particularly in the context of pesantren. It provides 

empirical evidence that participative and exemplary leadership strategies 

strengthen both organizational governance and student leadership capacity. 
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However, the study is limited to a single pesantren, and the scope of leadership 

practices examined is context-specific. Future research could explore scalable and 

context-adapted models of student leadership training across multiple pesantren 

to further enhance the capacity of student organizations and generalize findings 

to broader faith-based educational settings. 
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