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ABSTRACT
Keywords: This study aims to analyze educational financing systems to
Educational Financing;

Financial Management; ] . . . .
School Administration. aspects:  planning,  implementation, and financial

improve the quality of education, focusing on three main

accountability. A qualitative case study approach was
employed, with data collected through observations,

* ing A . . . . . .
Corresponding Author interviews, and documentation. The participants included

school leaders and administrative staff responsible for financial
management. The findings reveal that educational financing is
systematically planned by identifying priority programs and
determining student-related costs, followed by the preparation
of an annual school budget plan based on students’ needs. In
the implementation stage, government funding is primarily
allocated to support national education standards, while
additional funding sources, such as community contributions
and donations, are used to address unmet needs. Financial
accountability is maintained through annual financial reports
detailing income and expenditures. The study implies that
effective educational financing management requires
structured planning, diversified funding sources, and
transparent accountability practices. These elements are
essential for ensuring financial sustainability and improving
educational quality, particularly within the framework of
educational management.
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INTRODUCTION

Education plays a crucial role in national development, particularly in
ensuring social equity and economic growth (Attahakul, 2025; Singh et al.,2022).
The importance of this study lies in addressing how educational financing
systems contribute to improving educational quality and accessibility for society
at large. Effective financing enables institutions to provide adequate learning
resources, support teachers, and sustain educational programs (Umeh et al.,
2026). Empirical evidence indicates that well-managed educational funding
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significantly enhances both institutional performance and student outcomes
(Ma’sum et al., 2025). In countries with large populations and diverse geographic
conditions, such as Indonesia, financing becomes a strategic element in
maintaining equitable educational services. Without proper financial
management, disparities in access and quality may widen. Therefore,
understanding how educational financing systems operate is essential not only
for institutional improvement but also for broader societal development. This
study is important because it provides insights into how financial management
practices can support sustainable and high-quality education systems.

Despite its importance, educational financing remains a complex
challenge. The problem lies in the imbalance between available financial
resources and the increasing demands for quality education (Ziberi et al., 2022;
Uralovich et al., 2023). Factors such as population growth, economic disparities,
and regional inequalities create difficulties in distributing funds effectively. In
many cases, educational institutions struggle to manage limited resources while
meeting operational and developmental needs (Yu et al., 2024; Feng et al., 2023).
Poor financial planning can lead to inefficiency, reduced program effectiveness,
and ultimately lower educational quality (Zohriah et al., 2023). Furthermore,
ineffective financial management may hinder the implementation of learning
activities and school programs. This issue highlights that educational financing
is not only about resource availability but also about how those resources are
managed. Therefore, addressing this problem requires a deeper understanding
of financial management systems that can ensure efficiency, accountability, and
sustainability within educational institutions.

In practice, educational institutions demonstrate varying approaches to
financing management. Schools and madrasah rely on multiple funding sources,
including government subsidies, community contributions, and parental
support (Juliani et al.,, 2025). However, the effectiveness of these funding
mechanisms often depends on how well they are planned and implemented.
Observations indicate that some institutions prioritize operational efficiency,
while others struggle to balance financial constraints with program needs. For
instance, government funding programs such as school operational assistance
are intended to support basic educational standards, yet they are often
insufficient to cover all institutional needs (Allegretto et al., 2022; Edwards-
Fapohunda, 2024). Consequently, schools frequently seek alternative funding
sources to sustain their activities. This phenomenon reflects the dynamic and
context-dependent nature of educational financing, where institutional capacity
and management strategies play a critical role in determining outcomes (Aydin
et al., 2026; Huang et al., 2025).

Existing literature has examined educational financing from various
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perspectives, emphasizing its role in improving institutional effectiveness and
learning quality. Studies highlight that proper financial planning and allocation
contribute positively to educational outcomes and organizational performance
(Sembiring & Prana, 2023). Additionally, policy frameworks stress the
importance of transparency, accountability, efficiency, and equity in managing
educational funds (Sukma & Nasution, 2022). Government regulations also
mandate structured financial planning through budgeting systems such as
school financial plans. These frameworks aim to ensure that resources are used
effectively to support educational objectives. However, most studies focus on
general financial management principles rather than exploring how these
principles are applied in specific institutional contexts. As a result, there is
limited understanding of how financial management practices operate in real
settings, particularly in institutions with diverse funding structures.

Moreover, previous research tends to adopt a macro-level perspective,
focusing on policy implementation and funding distribution rather than the
micro-level processes within schools. While such studies provide valuable
insights into systemic issues, they often overlook the practical challenges faced
by school leaders in managing finances. Research also shows that government
initiatives, such as financial assistance programs and scholarships, have
improved access to education but have not fully addressed institutional
sustainability challenges (Musolin et al., 2021). This gap indicates the need for
more context-specific studies that examine how financial planning,
implementation, and accountability are carried out at the institutional level.
Understanding these processes is essential for identifying effective strategies that
can enhance financial management and improve educational quality.

This study offers a novel contribution by focusing on the integration of
financial planning, implementation, and accountability within a single analytical
framework (Derrouich et al., 2025; Biondi et al., 2022). Unlike previous studies
that examine these aspects separately, this research explores their
interconnections in shaping effective educational financing systems. The novelty
also lies in highlighting the strategic role of school leadership in managing
financial resources. From an educational management perspective, this study
emphasizes that financial effectiveness is not solely determined by funding
availability but also by leadership strategies and decision-making processes
(Arzani et al., 2025; Abbiyesuku, 2025). By examining these dimensions in an
integrated manner, this research contributes to a more comprehensive
understanding of educational financing practices and their impact on
institutional performance.

Based on these gaps, this study addresses the central research problem:
how educational financing systems are managed effectively to improve

2646 Journal of Educational Management Research Vol. 05 No. 03 (2026) : 2644-2653
Available online at https://serambi.org/index.php/jemr



educational quality, particularly in terms of planning, implementation, and
accountability. It is argued that effective financial management requires not only
structured budgeting but also strategic leadership and transparent reporting
mechanisms. The study assumes that institutions with well-organized financial
systems are more likely to achieve their educational goals. By employing a
qualitative case study approach, this research aims to provide in-depth insights
into financial management practices and their implications for educational
quality. The findings are expected to contribute both theoretically and practically,
particularly in informing educational management strategies that support
sustainable and effective financing systems.

RESEARCH METHODS

This study employed a qualitative approach using a case study design to
examine educational financing management (Wang et al., 2022). The qualitative
case study was selected because it allows for an in-depth and contextualized
understanding of complex financial practices within educational institutions
(Annamalah, 2024). In this study, the researcher acted as the primary instrument
for data collection and analysis, engaging directly with the research setting to
capture real-life processes and experiences. This approach is particularly
appropriate for exploring how financial planning, implementation, and
accountability are carried out in practice (Dwangu et al., 2021). The study was
conducted in an Islamic junior secondary school, which was chosen due to its
relevance as a representative case of educational financing management
involving multiple funding sources and administrative structures.

The research site included all institutional activities related to educational
financing management (Tien, 2022). Data were obtained from both primary and
secondary sources. Primary data consisted of information provided by key
informants, including the school principal, administrative head, and treasurer,
gathered through direct observation and interviews. Secondary data were
collected from documents and archival records related to financial management
practices. Data collection techniques included observation and unstructured
interviews. Observations were conducted during working days, allowing the
researcher to directly examine financial management practices, institutional
facilities, and leadership activities, including policy directions related to
budgeting and financial governance. Unstructured interviews were used to
obtain in-depth insights, enabling participants to freely express their experiences
and perspectives beyond predefined questions.

Data analysis was conducted through an interactive process involving
data condensation, data reduction, data display, and conclusion drawing or
verification. The researcher systematically recorded and organized data obtained
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from field observations and interviews, then summarized and focused on key
aspects relevant to the research objectives (Khoa et al., 2023). Data condensation
involved selecting and simplifying important information, while data display
facilitated clearer interpretation and understanding of patterns. Finally,
conclusions were drawn and continuously verified by cross-checking
information from multiple sources to ensure accuracy and credibility. This
process allowed the researcher to develop a comprehensive understanding of
educational financing management practices and to generate findings that
address the research problem.

RESULTS AND DISCUSSION
Sources of Educational Funding

The findings obtained through interviews, observations, and
documentation indicate that the sources of educational funding consist of several
components. These include funding from the central government in the form of
School Operational Assistance (BOS). However, the funds provided by the
government are not sufficient to cover all operational needs of the madrasah.
Additional funding is obtained from parents or guardians, determined through
meetings with the madrasah committee, including re-registration fees and
monthly contributions. There are also voluntary contributions (infaq) provided
by parents who are concerned about the development of the madrasah. Together,
stakeholders prepare the Madrasah Budget Plan (RAPBM) to align institutional
needs with community expectations and educational management. Financial
resources play a crucial role in supporting the effectiveness and efficiency of
educational management, especially in the implementation of School-Based
Management (SBM), which requires institutions to plan, implement, evaluate,
and account for financial management transparently to parents and the
government.

The existence of financial contributions from parents and the community
indicates active participation in the implementation of education. This
participation is not limited to financial support but also includes involvement in
planning and decision-making regarding educational development. In a
democratic society, the community plays an important role in shaping
educational quality policies, budgeting, and infrastructure development.
Changes in society require corresponding adjustments in educational curricula
to ensure relevance to societal needs.

Allocation and Use of Educational Funds
The findings show that the allocation and utilization of educational funds aim to
ensure equitable access to education and improve educational quality. Funding
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allocation strategies emphasize efficiency in the use of limited resources. This
efficiency-based approach is intended to anticipate budget constraints and
reflects fundamental management principles in educational financing. The
implementation of financial activities must follow procedures that are correct,
effective, and efficient. Budget utilization adheres to general expenditure
principles, ensuring that the benefits of school expenditures are at least
equivalent to their costs.

Every financial activity is governed by regulations, restrictions, and obligations
that must be followed by those responsible for managing school funds. Planned
activities are allocated according to designated budget categories. Financial
administration is carried out by the treasurer under the supervision of the school
principal. To maintain financial control, the principal must be aware of all
expenditures, which must align with the RAPBM. Budget utilization also follows
general state financial principles, particularly those related to funds from
national and regional budgets, ensuring accountability and efficiency.

The steps taken by the principal and administrative staff in managing
school finances include: designing ideal programs to achieve institutional goals,
inventorying activities, estimating funding requirements, and reviewing
programs based on available resources. The RAPBM includes allocations for
personnel operations, school operations, academic development, infrastructure
maintenance and procurement, staff welfare, and investment activities. These
practices indicate that the institution has implemented sound financial
management processes, including planning, organizing, directing, coordinating,
and controlling financial resources.

The allocation of funds at MTs Al-Yasini Wonorejo Pasuruan shows that
the institution has implemented good financial management. In managing its
finances, MTs Al-Yasini has carried out processes of planning, organizing,
directing, coordinating, supervising, and controlling, as well as conducting
various activities by determining funding sources and fund allocation, which
represent the implementation of the utilization of financial resources.

Accountability of Educational Financing

Financial accountability involves the obligation of the school principal, as
the fund manager, to prepare financial accountability reports (LPJ) for all funding
sources, including government and parents. Reporting to parents is conducted
through the madrasah committee. Financial reports are accompanied by
supporting documents, including receipts and detailed expenditure records.
Monthly financial reports are prepared by the treasurer and approved by the
principal and the committee. In addition to monthly reports, quarterly reports
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are submitted to the government and parents through the committee, followed
by evaluations of financial realization.

The reporting format is determined by government regulations. Monthly
reports are communicated to the community through committee meetings,
allowing stakeholders to access financial information. Financial accountability
reports are prepared in written form, detailing income and expenditure in
monthly and annual reports. These reports may also include audits of financial
records, cash storage, and transaction documentation. The purpose of these
reports is to ensure that financial management is conducted properly, legally,
and efficiently.

Based on these findings, it can be concluded that financial accountability
is an integral part of educational financial management. Transparent and
systematic reporting enhances public trust and supports the sustainability of
educational institutions.

CONCLUSION

This study reveals that effective educational financing management is
achieved through systematic planning, implementation, and accountability
processes. The most important insight is that structured financial planning—
beginning with program selection, budgeting, and alignment with students’
needs—plays a crucial role in ensuring the sustainability and quality of
education. The integration of multiple funding sources, including government
assistance, community contributions, and voluntary donations, enables
institutions to address both standard and additional operational needs.
Furthermore, transparent and detailed financial reporting strengthens
accountability and builds trust among stakeholders. From an educational
management perspective, the strength of this study lies in its contribution to
understanding how coordinated financial processes—planning, organizing,
directing, and controlling—can enhance institutional effectiveness and support
quality improvement in education.

However, this study has several limitations. The findings are context-
specific and based on a single institutional setting, which may limit their
generalizability to other educational contexts. Additionally, the study primarily
focuses on administrative perspectives, without incorporating broader
stakeholder views such as teachers, students, or policy-makers. Future research
is recommended to explore educational financing systems across diverse
institutions and regions, as well as to apply mixed-method or quantitative
approaches to validate the findings. Longitudinal studies are also needed to
examine the long-term impact of financial management practices on educational
quality and sustainability.
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