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 ABSTRACT 
 This study aims to analyze the modernization policy of Islamic 

boarding school education and how it balances the 

preservation of traditional values with contemporary 

educational demands. A qualitative approach was employed 

using a library research method, drawing on scholarly articles, 

academic books, and relevant policy documents. The findings 

reveal that modernization in Islamic boarding schools involves 

curriculum integration between religious and general subjects, 

innovation in teaching methods, enhancement of institutional 

management, and the adoption of digital technologies in 

learning processes. Despite these developments, traditional 

elements such as the study of classical Islamic texts and the 

central role of religious scholars remain integral to the 

educational system. The study implies that modernization 

policies are essential for strengthening the adaptability and 

sustainability of Islamic educational institutions. From an 

educational management perspective, effective integration of 

innovation and tradition can enhance institutional 

performance while preserving core values, ensuring that 

Islamic boarding schools remain relevant in a rapidly changing 

educational landscape. 
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INTRODUCTION 

Islamic boarding schools, commonly known as pesantren, represent one 

of the oldest and most influential Islamic educational institutions, playing a 

crucial role in shaping religious understanding, moral values, and social 

character (Islamic et al., 2024; Zainuri et al., 2025). This study is important because 

pesantren continue to influence not only religious education but also broader 

societal development. The sustainability of these institutions determines how 

Islamic values are transmitted across generations (Bsoul et al., 2022; Muchlis et 

al., 2024). Historically, pesantren have functioned as centers of knowledge 
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transmission, social transformation, and cultural preservation, emphasizing the 

study of classical Islamic texts, the authority of religious scholars, and communal 

life systems (Zarkasyi, 2022). These characteristics distinguish pesantren from 

formal educational institutions and highlight their unique contribution to 

education. However, as societies evolve, educational institutions must adapt to 

remain relevant. Therefore, understanding how pesantren respond to 

contemporary demands is essential for ensuring their continued contribution to 

society. This study provides insights into how modernization policies can 

support this transformation while preserving core traditions. 

Despite their historical significance, pesantren face increasing challenges 

in responding to rapid global changes. The main problem lies in balancing 

traditional Islamic educational values with the demands of modern education 

systems. Globalization, technological advancement, and socio-economic 

transformation have introduced new expectations for educational institutions, 

including the need for digital literacy, critical thinking, and global competencies. 

However, pesantren are often rooted in traditional systems that prioritize 

religious knowledge and hierarchical authority structures. This creates tension 

between maintaining authenticity and adapting to change. Without effective 

strategies, pesantren risk becoming less relevant in contemporary society. 

Conversely, excessive modernization may weaken their traditional identity. This 

dilemma highlights the complexity of educational transformation within 

pesantren and underscores the need for policies that can bridge tradition and 

modernity while ensuring institutional sustainability (Huda & Kartanegara, 

2023). 

In practice, pesantren have begun to respond to these challenges through 

various forms of adaptation and innovation. Many institutions have integrated 

formal education systems, expanded their curricula, and introduced modern 

teaching methods (Zakharova et al., 2024; Ogunmakin, 2024). For example, the 

inclusion of general subjects such as science, mathematics, and information 

technology reflects efforts to equip students with broader competencies (Rohman 

& Wibowo, 2023). At the same time, traditional learning methods such as sorogan 

and bandongan remain central to the educational process. Furthermore, the 

adoption of digital technologies, including e-learning platforms and digital 

resources, has transformed how knowledge is accessed and delivered (Mujahidin 

& Anwar, 2024). These developments illustrate the dynamic nature of pesantren 

education, where tradition and innovation coexist. However, the extent and 

effectiveness of these transformations vary across institutions, indicating the 

importance of contextual and managerial factors in shaping modernization 

outcomes. 

Previous studies have explored various dimensions of pesantren 
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modernization, focusing on curriculum integration, pedagogical innovation, and 

technological adoption. Research by Fahham (2022) highlights the challenges 

faced by pesantren in maintaining traditional values while adapting to 

modernization. Similarly, Huda and Kartanegara (2023) emphasize the broader 

transformation of Islamic education in response to contemporary demands. 

Other studies examine specific aspects of modernization, such as curriculum 

integration, which has been shown to enhance students’ intellectual capacity 

while preserving religious identity (Rohman & Wibowo, 2023). Additionally, 

Said and Abdullah (2023) identify innovative teaching strategies that promote 

more interactive and student-centered learning environments. These studies 

collectively demonstrate that modernization is a multifaceted process involving 

structural, pedagogical, and technological changes. 

However, existing literature tends to focus on isolated aspects of 

modernization rather than examining the broader policy framework that governs 

these transformations. Most studies emphasize practical implementation without 

fully addressing how educational policies shape the balance between tradition 

and modernization. For instance, while technological innovation has been widely 

discussed, less attention has been given to how policy decisions influence its 

adoption and integration within pesantren (Mujahidin & Anwar, 2024). 

Similarly, research on curriculum reform often overlooks the role of institutional 

governance and leadership in shaping these changes. This gap is significant 

because policy frameworks play a crucial role in determining the direction and 

sustainability of educational transformation. Without a comprehensive 

understanding of policy dynamics, efforts to modernize pesantren may remain 

fragmented and inconsistent. 

This study offers a novel contribution by examining pesantren 

modernization from a policy perspective, integrating educational management, 

governance, and institutional transformation. Unlike previous research that 

focuses on specific dimensions, this study analyzes how modernization policies 

influence multiple aspects of pesantren education simultaneously. The novelty 

lies in positioning modernization as a strategic process that involves not only 

curriculum and pedagogy but also institutional management and policy 

alignment. By adopting a holistic approach, this study provides a more 

comprehensive understanding of how pesantren can balance tradition and 

innovation. This perspective is particularly important for developing educational 

policies that are both effective and culturally sensitive, ensuring that 

modernization efforts do not compromise the core identity of pesantren 

institutions. 

Based on these considerations, this study addresses the central research 

problem: how modernization policies in pesantren education can be 
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implemented to balance traditional Islamic values with contemporary 

educational demands. This study argues that effective modernization requires a 

contextual and integrative approach that combines policy support, institutional 

management, and pedagogical innovation. It is assumed that pesantren can 

maintain their traditional identity while adapting to modern challenges if 

supported by appropriate policy frameworks and management strategies. By 

analyzing the interaction between policy, practice, and institutional context, this 

research aims to contribute to the development of more balanced and sustainable 

models of Islamic education. Ultimately, the study provides theoretical and 

practical insights into how pesantren can remain relevant in the modern era 

while preserving their rich educational traditions. 

 

RESEARCH METHODS 

This study employs a qualitative research approach using a case study 

design to analyze the modernization policy of Islamic boarding school 

(pesantren) education. A qualitative approach is considered appropriate because 

it allows for an in-depth exploration of complex social and educational 

phenomena, particularly the interaction between tradition and modernization in 

Islamic education. The case study design is selected to provide a contextual and 

comprehensive understanding of how modernization policies are conceptualized 

and interpreted within pesantren education. This approach enables the 

researcher to examine meanings, perspectives, and theoretical interpretations 

derived from various academic sources (Creswell & Poth, 2023). The research 

focuses on pesantren education as a conceptual case, representing a unique 

educational system undergoing transformation. The selection of this case is based 

on its relevance to contemporary educational reform, policy development, and 

institutional adaptation in Islamic education. 
The research context is derived from a body of literature related to 

pesantren modernization, educational policy, and institutional transformation. 
In this study, the “location” refers to the academic and policy discourse 
surrounding pesantren education rather than a physical setting. The data sources 
consist of scholarly journal articles, academic books, research reports, and policy 
documents published between 2022 and 2025. These sources were selected based 
on their relevance to the research topic, credibility, and accessibility for analysis 
(Habiba, 2022). The primary data collection technique is document analysis, 
which involves systematically collecting and examining written materials related 
to pesantren modernization. The data collection process includes identifying 
relevant literature through academic databases, categorizing sources based on 
thematic relevance such as curriculum reform, digital transformation, and 
institutional management, and organizing the data for further analysis (Bowen, 
2009). 

Data analysis in this study employs qualitative content analysis using an 
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interactive model consisting of data condensation, data display, and conclusion 
drawing or verification (Miles et al., 2023). Data condensation involves selecting 
and simplifying key information related to modernization policies, including 
educational reform, curriculum integration, and technological adaptation. Data 
display is conducted by organizing the information into thematic categories and 
conceptual frameworks to identify patterns and relationships among variables. 
The final stage involves interpreting the findings to draw conclusions about how 
modernization policies influence pesantren education while maintaining 
traditional Islamic values. Through this analytical process, the study provides a 
comprehensive understanding of the dynamics of pesantren modernization and 
contributes to the development of adaptive and sustainable educational policies. 

 

RESULTS AND DISCUSSION  

This section presents the research findings obtained from document 

analysis and literature review related to the modernization policy of Islamic 

boarding school (pesantren) education. The findings are categorized into four 

main themes: curriculum transformation, innovation in teaching methods, 

institutional management reform, and digital transformation of pesantren 

education. These findings are discussed in relation to the balance between 

preserving traditional Islamic educational values and responding to the demands 

of modern education. 

One of the main findings of this research shows that modernization 

policies have encouraged pesantren institutions to transform their educational 

curriculum. Traditionally, pesantren focused on Islamic classical sciences such as 

fiqh, hadith, tafsir, aqidah, and Arabic grammar through the study of classical 

Islamic texts (kitab kuning). However, in the context of modern education, many 

pesantren have begun integrating religious sciences with general academic 

subjects such as mathematics, natural sciences, social sciences, and information 

technology. This integration is considered necessary to improve the 

competitiveness of pesantren graduates in modern society. According to 

(Subhan, 2023), pesantren modernization policies encourage curriculum 

integration that combines Islamic knowledge with contemporary academic 

disciplines to create graduates who possess both religious insight and 

professional competence. To illustrate this transformation more clearly, the 

following table presents a comparison between traditional and modern 

pesantren curriculum structures. 

 
Table 1. Transformation of Pesantren Curriculum 

Aspect Traditional Pesantren Modern Pesantren 
Curriculum focus Classical Islamic texts Integration of Islamic and modern sciences 

Learning materials Kitab kuning Kitab kuning and modern textbooks 
Educational orientation Religious mastery Religious and professional competence 

Student competence Religious leadership Religious and academic competence 
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The table shows that the transformation of the pesantren curriculum 

involves a shift from a purely religious focus toward an integrated system that 

combines religious and general knowledge. This transformation also reflects a 

change in educational orientation, from focusing solely on religious mastery to 

developing both religious and professional competencies. As a result, students 

are expected to possess broader intellectual capacities that enable them to adapt 

to modern societal demands while maintaining their Islamic identity. 

Curriculum integration allows pesantren to maintain their religious educational 

foundation while responding to contemporary educational needs. Previous 

studies also confirm that curriculum integration strengthens the relevance of 

Islamic educational institutions in modern society (Kurniawan, 2023). 

Another important finding concerns the transformation of teaching and 

learning methods within pesantren education. Traditional pesantren learning 

methods such as bandongan and sorogan remain essential elements of pesantren 

educational traditions. However, many pesantren have begun introducing more 

interactive learning strategies. Educational innovation includes collaborative 

learning, problem-based learning, and discussion-based learning methods. These 

methods encourage students to actively participate in the learning process and 

develop critical thinking skills. According to (Said & Abdullah, 2023), modern 

pesantren institutions increasingly adopt innovative teaching strategies that 

integrate traditional learning with modern pedagogical approaches. The 

following table summarizes the differences between traditional and modern 

teaching methods in pesantren education. 
 

Table 2. Innovation in Pesantren Teaching Methods 

Learning Aspect Traditional Method Modern Innovation 
Teaching style Teacher-centered Student-centered 

Interaction Limited discussion Collaborative learning 
Learning focus Memorization Critical thinking 

Evaluation Oral examination Analytical assessment 

 

The table indicates that learning innovation in pesantren involves a shift 

from teacher-centered approaches to more student-centered strategies. 

Interaction becomes more collaborative, and learning outcomes emphasize 

critical thinking rather than memorization alone. However, these innovations do 

not replace traditional methods but complement them, creating a hybrid learning 

system that combines tradition and modern pedagogy. 

Modernization policies have also influenced institutional management 

within pesantren education. Traditionally, pesantren leadership was highly 

centralized under the authority of the kiai, who played a central role in decision-
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making related to educational, administrative, and social matters. However, 

modernization policies encourage the development of more structured and 

professional management systems in pesantren institutions. (Yusuf & Nurhayati, 

2025) explain that many pesantren have adopted modern management practices 

such as academic committees, administrative units, and structured 

organizational systems to improve institutional governance. To better 

understand this transformation, the following table compares traditional and 

modern management structures in pesantren. 
 

Table 3. Institutional Management Transformation in Pesantren 
Management Aspect Traditional Model Modern Model 

Leadership Centralized under kiai Collaborative leadership 
Administration Informal structure Professional administration 

Curriculum planning Kiai authority Academic committee 
Institutional governance Traditional system Modern educational management 

 

The table demonstrates a shift from centralized leadership toward more 

collaborative governance structures. Administrative processes become more 

formalized, and curriculum planning is no longer solely dependent on the kiai 

but involves academic committees. This transformation reflects an increasing 

awareness of the importance of professional management in improving 

educational quality. To provide a comprehensive conceptual overview, the 

findings of this study are also illustrated in the following figure. 

 
Figure 1. Model of Pesantren Modernization 

 

The figure illustrates the process of pesantren modernization as a dynamic 

progression from traditional systems toward modern educational practices. It 

shows that modernization occurs through several interconnected stages, 

including curriculum integration, learning innovation, and institutional reform, 

which ultimately lead to modern pesantren education. The model emphasizes 

that modernization is not a linear replacement of tradition but a gradual 

transformation in which traditional values remain embedded within modern 

educational structures. 

Digital transformation is another important finding in this study. The 

rapid development of digital technology has significantly influenced educational 

practices in pesantren institutions. Many pesantren have adopted digital 
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technologies such as online learning platforms, digital libraries, and multimedia 

learning resources. These technologies provide opportunities for students to 

access broader educational resources and improve learning effectiveness 

(Mujahidin & Anwar, 2024). The following table presents various forms of digital 

innovation and their impact on pesantren education. 

 
Table 4. Digital Innovation in Pesantren Education 

Technology Educational Function Impact 
E-learning platform Online learning Flexible learning 

Digital library Access to literature Expanded knowledge 
Multimedia learning(Nuryana, 2022) Interactive teaching Increased engagement 

Online communication Academic collaboration Improved communication 

 

The table shows that digital technologies contribute to more flexible 

learning, expanded access to knowledge, increased student engagement, and 

improved communication. Digital transformation allows pesantren to adapt to 

technological advancements while maintaining their traditional educational 

values. 

The findings of this study indicate that the modernization policy of 

pesantren education represents a dynamic process of institutional transformation 

that seeks to harmonize traditional Islamic educational values with 

contemporary educational demands. Rather than replacing traditional practices, 

modernization policies aim to integrate long-standing religious traditions with 

modern educational innovations. This integration reflects the adaptive capacity 

of pesantren institutions in responding to social changes, technological 

developments, and educational reforms occurring in contemporary society. 

 

CONCLUSION  

 This study demonstrates that the modernization policy of pesantren 

education represents a strategic effort to sustain the relevance of Islamic 

educational institutions amid contemporary social transformation. The most 

important insight is that modernization does not replace traditional Islamic 

values but integrates them with modern educational practices through 

interconnected processes, including curriculum integration, pedagogical 

innovation, institutional management reform, and digital transformation. These 

findings highlight that pesantren are capable of adapting to modern educational 

demands while preserving their distinctive identity. From an academic 

perspective, the strength of this study lies in its contribution to the discourse on 

Islamic educational reform by providing a comprehensive framework that 

connects policy, educational management, and institutional transformation. It 

emphasizes that successful modernization depends on achieving a balance 

between tradition and innovation, positioning pesantren as dynamic institutions 
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that can respond to global changes while maintaining their religious and cultural 

foundations. 

However, this study has several limitations. As a library-based qualitative 

study, it relies on secondary data and theoretical analysis, which may limit its 

ability to capture the practical complexities of modernization in real educational 

settings. Additionally, the study does not directly include the perspectives of key 

stakeholders such as students, teachers, and community members. Future 

research is therefore recommended to conduct field-based empirical studies 

using methods such as interviews, observations, and surveys to examine how 

modernization policies are implemented in practice. Longitudinal and 

comparative studies across different pesantren contexts are also needed to 

explore variations in adaptation strategies and their long-term impact. Such 

research would provide deeper insights for policymakers and educational 

leaders in designing more effective and context-sensitive modernization 

strategies. 

 

REFERENCES 

Basri, H., & Hasan, M. (2025). Modernization and Challenges of Islamic 

Boarding School Education in Indonesia. Journal of Islamic Education 

Studies, 13(2), 145–160. https://doi.org/10.15642/jies.2025.13.2.145-160 

Bowen, G. A. (2009). Document Analysis as a Qualitative Research Method. 

Qualitative Research Journal, 9(2), 27–40. 

https://doi.org/10.3316/QRJ0902027 

Creswell, J. W., & Poth, C. N. (2023). Qualitative Inquiry and Research Design: 

Choosing among Five Approaches (5th ed.). Sage Publications. 

Fahham, A. M. (2022). Pesantren and the Challenge of Modernization in 

Indonesian Islamic Education. Journal of Indonesian Islam, 16(2), 489–508. 

https://doi.org/10.15642/JIIS.2022.16.2.489-508 

Huda, M., & Kartanegara, M. (2023). Pesantren and Educational Reform in 

Contemporary Indonesia. Qudus International Journal of Islamic Studies, 

11(1), 25–48. https://doi.org/10.21043/qijis.v11i1.16632 

Ismail, F. (2022). Islamic Education Reform and Modernization of Pesantren in 

Indonesia. Jurnal Pendidikan Islam, 8(2), 171–188. 

https://doi.org/10.15575/jpi.v8i2.18106 

Kurniawan, S. (2023). Curriculum Integration in Modern Pesantren Education. 

Al-Ta’lim Journal, 30(2), 131–142. https://doi.org/10.15548/jt.v30i2.817 

Miles, M. B., Huberman, A. M., & Saldaña, J. (2023). Qualitative Data Analysis: A 

Methods Sourcebook (4th ed.). Sage Publications. 

https://doi.org/10.4135/9781506353074 

https://doi.org/10.15642/jies.2025.13.2.145-160
https://doi.org/10.3316/QRJ0902027
https://doi.org/10.15642/JIIS.2022.16.2.489-508
https://doi.org/10.21043/qijis.v11i1.16632
https://doi.org/10.15575/jpi.v8i2.18106
https://doi.org/10.15548/jt.v30i2.817
https://doi.org/10.4135/9781506353074


Journal of Educational Management Research Vol. 05 No. 03 (2026) :  2654-2664   2663 

Available online at  https://serambi.org/index.php/jemr 

Mujahidin, E., & Anwar, K. (2024). Digital Transformation of Islamic Boarding 

School Education in Indonesia. International Journal of Islamic Education, 

4(1), 55–70. https://doi.org/10.46899/ijie.v4i1.214 

Nuryana, Z. (2022). Policy Transformation of Pesantren Education in Indonesia. 

Jurnal Pendidikan Islam, 11(2), 157–170. 

https://doi.org/10.14421/jpi.2022.112.157-170 

Rahman, A. (2022). Government Policy on Strengthening Pesantren Education 

in Indonesia. Tarbiyah: Journal of Education in Muslim Society, 9(2), 145–

158. https://doi.org/10.15408/tjems.v9i2.27654 

Rohman, A., & Wibowo, A. (2023). Curriculum Reform in Pesantren Education: 

Integrating Islamic and Modern Knowledge. Cendekia: Jurnal Kependidikan 

dan Kemasyarakatan, 21(2), 233–248. 

https://doi.org/10.21154/cendekia.v21i2.4687 

Said, N., & Abdullah, M. (2023). Pesantren and Educational Innovation in 

Contemporary Indonesia. Qudus International Journal of Islamic Studies, 

11(2), 287–310. https://doi.org/10.21043/qijis.v11i2.17198 

Subhan, A. (2023). Modernizing Pesantren Education in Indonesia: Policy and 

Practice. Al-Jami’ah: Journal of Islamic Studies, 61(1), 143–168. 

https://doi.org/10.14421/ajis.2023.611.143-168 

Suyadi, S., & Widodo, H. (2023). Pesantren Education and Digital 

Transformation in the Era of Society 5.0. Jurnal Pendidikan Agama Islam, 

20(1), 1–14. https://doi.org/10.14421/jpai.2023.201-01 

Wahid, A. (2024). Educational Innovation in Islamic Boarding Schools: Between 

Tradition and Modernity. Jurnal Pendidikan Islam, 13(1), 59–74. 

https://doi.org/10.14421/jpi.2024.131.59-74 

Yunus, M., & Hidayat, T. (2024). Educational Management Reform in Islamic 

Boarding Schools. Al-Ishlah: Jurnal Pendidikan, 16(4), 5200–5212. 

https://doi.org/10.35445/alishlah.v16i4.3450 

Yusuf, M., & Nurhayati, E. (2025). Reformulation of Pesantren Education 

System in the Modern Era. Al-Ishlah: Jurnal Pendidikan, 17(2), 1240–1250. 

https://doi.org/10.35445/alishlah.v17i2.4678 

Zarkasyi, H. F. (2022). Modernization of Pesantren Education in Indonesia: A 

Critical Review. Qudus International Journal of Islamic Studies, 10(2), 401–

426. https://doi.org/10.21043/qijis.v10i2.15260 

Habiba, U., & Islam, M. E. (2022). Assessing the Quality and Credibility of 

Scholarly Information Resources: an Investigation into Information 

Behaviours of University Faculty Members. The Electronic Library, 40(3), 

237–255. https://doi.org/10.1108/EL-03-2021-0069 

Islamic, G., Ishaq, M., & Dayati, U. (2024). Character Education through 

Philosophical Values in Traditional Islamic Boarding Schools. Kasetsart 

https://doi.org/10.46899/ijie.v4i1.214
https://doi.org/10.14421/jpi.2022.112.157-170
https://doi.org/10.15408/tjems.v9i2.27654
https://doi.org/10.21154/cendekia.v21i2.4687
https://doi.org/10.21043/qijis.v11i2.17198
https://doi.org/10.14421/ajis.2023.611.143-168
https://doi.org/10.14421/jpai.2023.201-01
https://doi.org/10.14421/jpi.2024.131.59-74
https://doi.org/10.35445/alishlah.v16i4.3450
https://doi.org/10.35445/alishlah.v17i2.4678
https://doi.org/10.21043/qijis.v10i2.15260
https://doi.org/10.1108/EL-03-2021-0069


2664                                                 Journal of Educational Management Research  Vol. 05 No. 03 (2026) : 2654-2664

  Available online at  https://serambi.org/index.php/jemr 

Journal of Social Sciences, 45(1), 31–42. 

https://doi.org/10.34044/j.kjss.2024.45.1.04 

Zainuri, M., Mu’alimin, M. A., & Umam, K. (2025). Boarding School and 

Character Education: Exploring Moral Development in Islamic 

Educational Institutions in Indonesia. Benchmarking, 9(1), 130–138. 

Bsoul, L., Omer, A., Kucukalic, L., & Archbold, R. H. (2022). Islam’s Perspective 

on Environmental Sustainability: a Conceptual Analysis. Social Sciences, 

11(6), 228. https://doi.org/10.3390/socsci11060228 

Muchlis, A. F., Larasati, D., Hanifah, Y., Ningsih, A. A., & Triyuly, W. (2024). 

Sustainability Goals: a Network Analysis of Religious Values for 

Architecture Education and Ethics. Journal of Islamic Architecture, 8(2), 

515–529. https://doi.org/10.18860/jia.v8i2.24196 

Zakharova, N., Frumina, S., Lobuteva, L., & Alwaely, S. (2024). The Specifics of 

Integrating Distance Learning Technologies with Traditional Classroom 

Instruction: How to Design Educational Curricula in Modern Education? 

Heliyon, 10(20). https://doi.org/10.1016/j.heliyon.2024.e38740 

Ogunmakin, R. (2024). Traditional and Modern System of Teaching in Higher 

Education Open Distance Learning (ODL) and Hybrid Format. 

International Journal of Education, Library and Information Communication 

Technology, 2(1). 

https://doi.org/10.34044/j.kjss.2024.45.1.04
https://doi.org/10.3390/socsci11060228
https://doi.org/10.18860/jia.v8i2.24196
https://doi.org/10.1016/j.heliyon.2024.e38740

