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 ABSTRACT 
 This study aims to examine the transformation of Islamic Education 

Management based on values through the integration of the principle 

al-muhāfaẓah ‘alā al-qadīm aṣ-ṣāliḥ wa al-akhdzu bi al-jadīd al-aṣlaḥ in 

strengthening the governance of contemporary Islamic educational 

institutions. This research employs a qualitative approach with a 

library research design combined with a phenomenological perspective 

to understand the practical meaning of value implementation in 

institutional contexts. Data were collected from classical and 

contemporary literature, as well as reflections on management 

practices in Islamic educational institutions. Data analysis was 

conducted using content analysis and thematic analysis to identify 

patterns of integration between traditional values and modern 

innovation. The findings reveal that the principle has strong relevance 

as an operational foundation in managerial decision-making, enabling 

a balance between preserving Islamic values and adopting modern 

innovations. Value-based management transformation contributes to 

more transparent, accountable, and sustainable governance, while 

fostering a hybrid management model integrating normative, adaptive, 

and transformational dimensions. This study offers a conceptual 

contribution to the development of integrative Islamic Education 

Management and provides practical implications for maintaining 

institutional relevance and competitiveness in the digital era. 
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INTRODUCTION 

 Changes in the global landscape—marked by digital technological 

disruption, knowledge-based competition, and increasing demands for public 
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accountability have prompted Islamic educational institutions to undertake 

systematic and sustainable managerial transformation. In this context, Islamic 

Educational Management can no longer be understood merely as technical 

administrative practices but must be constructed as a system that integrates 

normative, epistemological, and operational dimensions (Agazu et al., 2025). The 

primary challenge is how to preserve the continuity of the Islamic intellectual 

heritage (turāth) while accommodating modern innovations relevant to the 

needs of the times (Hermawansyah, 2025). 

The principle of al-muhāfaẓah ‘alā al-qadīm aṣ-ṣāliḥ wa al-akhdzu bi al-jadīd al-

aṣlaḥ offers a philosophical foundation with conceptual breadth in addressing 

this problem. This principle serves not only as a guideline for preserving values 

but also as a transformative paradigm that enables a synthesis between tradition 

and modernity (Jinan et al., 2024). In practice, Islamic educational institutions 

such as pesantren, madrasahs, and Islamic universities face a dilemma between 

maintaining their classical scholarly identity and adopting modern management 

systems based on technology, efficiency, and global quality standards. 

A number of studies have discussed the transformation of educational 

management through the lens of modern management theories, such as 

transformational leadership, good governance, and performance-based 

management. These findings emphasize the importance of organizational 

efficiency, transparency, and accountability in the management of educational 

institutions. However, such approaches tend to be secular and have not yet been 

fully integrated with Islamic epistemology (Tisnawati et al., 2024). On the other 

hand, studies on Islamic education have largely emphasized normative-

theological aspects without providing adequate operational elaboration within 

the context of institutional governance. 

This situation indicates a knowledge gap between pragmatic modern 

management theories and normative Islamic educational studies. This gap points 

to the need for the development of an Islamic educational management model 

that is not only adaptive to global changes but also deeply rooted in Islamic 

values. From an Islamic epistemological perspective, scholarly continuity is not 

interpreted as stagnation but as a dynamic process involving the reinterpretation 

and contextualization of values. The concept of maqāṣid al-syarī‘ah, developed 

in contemporary studies, emphasizes flexibility, a systemic approach, and an 

orientation toward the public good as the foundation for decision-making 

(Silalahi* et al., 2023; Ariona et al., 2023). 

Value-based management transformation in Islamic educational 
institutions is also closely linked to the role of leadership. Transformational 

leadership that integrates vision, values, and innovation is a key factor in driving 

sustainable organizational change. Leaders of Islamic educational institutions are 
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required not only to possess modern managerial capabilities but also spiritual 

depth and a commitment to Islamic values. Furthermore, the digitalization of 

education through management information systems, online learning, and the 

use of data in decision-making presents both opportunities and challenges that 

require structural and cultural readiness (Bolotio & Yusuf, 2025). Without a 

strong value foundation, digital transformation risks shifting the identity of 

Islamic education toward increasingly secular practices. 

Based on the above discussion, the research question in this study is how 

to integrate the principle of al-muhāfaẓah ‘alā al-qadīm aṣ-ṣāliḥ wa al-akhdzu bi al-
jadīd al-aṣlaḥ into the transformation of Islamic educational management to 

strengthen the governance of contemporary Islamic educational institutions 

(Elice et al., 2023). This study aims to conceptually and analytically examine the 

integration of these values into managerial practices, as well as to formulate a 

value-based management model capable of bridging the gap between tradition 

and innovation. 

The main contribution of this study lies in its effort to bridge the gap 

between modern management theory and Islamic epistemology through a 

holistic, integrative approach. Thus, this study is expected to provide a 

theoretical contribution to the development of Islamic Educational Management 
while also serving as a practical reference for educational institution 

administrators in facing the dynamics of change in the global era (Deskasari et 

al., 2025). 

 

RESEARCH METHODS 

This study employs a qualitative approach with an exploratory-

constructive design to understand and formulate a conceptual model of value-

based transformation in Islamic education management. The research design 

combines library research with a phenomenological approach to capture the 

practical significance of value implementation within the context of institutional 
governance. The research focuses on Islamic educational institutions 

representing the typologies of pesantren, madrasah, and Islamic universities as 

units of analysis. The selection of these contexts is based on institutional 

characteristics that possess a strong foundation in scholarly tradition while 

simultaneously undergoing a process of adaptation to modernization (Deng et 

al., 2023). Data sources consist of primary and secondary data. Primary data was 

obtained through limited observation and phenomenological reflection on 

institutional management practices, while secondary data was derived from a 

literature review encompassing classical works (turāth), studies on ushul fiqh and 

maqāṣid al-syarī‘ah, as well as relevant contemporary scholarly publications on 
educational management and organizational governance (Azhari, 2024). 

Data collection techniques were conducted through documentary studies 

and critical literature reviews, as well as contextual observations to understand 
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patterns of value implementation in managerial practices. Data analysis utilized 

content analysis and thematic analysis, carried out in stages through data 

reduction, thematic categorization, and in-depth interpretation to identify 

patterns of integration between traditional values and modern innovations. To 

ensure data validity, source triangulation and theoretical triangulation 

techniques were employed by comparing various perspectives from classical and 

contemporary literature, as well as modern management frameworks and 

Islamic epistemology. This approach enables the research not only to produce 

analytical descriptions but also to formulate an integrative, contextual, and 

applicable value-based Islamic educational management model for 

strengthening the governance of contemporary Islamic educational institutions. 

 

RESULTS AND DISCUSSION  

This section presents research findings obtained through documentary 

analysis, literature review, as well as limited observation and phenomenological 

reflection on management practices in Islamic educational institutions. The 

analyzed data includes institutional documents such as vision and mission 

statements, strategic plans, quality assurance systems, as well as leadership 

practices and managerial decision-making patterns (Dewi & Sahal, 2025). The 

results of the analysis indicate a strong tendency that Islamic educational 

institutions not only preserve traditional values but also simultaneously adopt 

modern innovations in institutional governance (Holilur Rahman et al., 2024). 

The main findings of the study indicate that the principle of al-muhāfaẓah 

‘alā al-qadīm aṣ-ṣāliḥ wa al-akhdzu bi al-jadīd al-aṣlaḥ functions as an operational 

principle in managerial decision-making. This principle is not merely understood 

as a normative doctrine but has been internalized into institutional practices, 

particularly in determining strategic policies related to curriculum development, 

human resource management, and technology-based administrative systems 

(Siahaan et al., 2023). Based on observational findings, administrators of Islamic 

educational institutions reflectively consider the balance between preserving 

classical values and the need for innovation in every organizational decision. 

In the dimension of organizational culture, it was found that values such 

as sincerity (ikhlāṣ), blessing (barakah), and etiquette (adab) remain the primary 

foundations in shaping institutional character (Sulhan & Hakim, 2023). These 

values are manifested in daily practices, such as the patterns of interaction 

between educators and students, a service-oriented work ethic, and an 

educational orientation that does not focus solely on academic outcomes but also 

on character development. At the same time, Islamic educational institutions 

have begun to adopt modern management approaches, such as performance-

based strategic planning, strengthening public accountability systems, and the 
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digitization of administrative and academic services. To clarify this integration 

pattern, the following presents a synthesis of the research findings: 

 
Table 1. Integration of Traditional Values and Modern Innovations in Islamic Education 

Management 

Dimensions Traditional Values Modern Innovation Forms of Integration 

Organizational 

Culture 

Sincerity, blessings, 

etiquette 

Professionalism in 

the Workplace 

Value-based work ethic 

Leadership Charismatic-religious Transformational Value-based visionary 

leadership 

Governance Trustworthiness, 

responsibility 

Good Governance Ethics-based 

accountability 

Management 

Systems 

Conventional 

administration 

System 

Digitalization 

Technology-based 

hybrid system 

Evaluation Moral judgment Performance Audit Comprehensive 

evaluation 

 

Furthermore, the findings indicate a transformation in leadership styles. 

Leadership, which was previously dominated by charismatic-traditional figures, 

has evolved into transformational leadership that integrates an Islamic vision 

with an orientation toward organizational change. Institutional leaders serve not 

only as authoritative figures but also as agents of change capable of bridging the 

demands of modernity and traditional values. This indicates a paradigm shift in 

leadership toward a more adaptive and contextual model (Reni Suwenti et al., 

2025). 

In terms of governance, the implementation of these integrative principles 

contributes to strengthening internal quality assurance systems (Sarpendi & 

Komalasari, 2023). Institutions that integrate traditional values with modern 

innovations tend to have evaluation systems that are more transparent, 

accountable, and sustainable (Aulia & Yuliyanti, 2024). Digitalization serves as a 

strategic tool for enhancing administrative efficiency, information access, and the 

quality of educational services. However, findings indicate that the use of 

technology remains within the framework of normative values, thereby 

preserving the spiritual dimension that is a defining characteristic of Islamic 

education. 
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Figure 1. Integration of Traditional Values and Modern Innovation in Islamic 

Education Governance 

 

Figure 1 illustrates the integration of traditional Islamic values with 

modern innovation in education governance as a complementary process, rather 

than a contradictory one. On the side of traditional values (al-qadīm aṣ-ṣāliḥ), 

fundamental elements such as ikhlāṣ, barakah, adab, amanah, and scholarly 

heritage (turāth) are highlighted; these form the ethical and cultural foundation 

of Islamic educational institutions. These values shape institutional identity 

while serving as a guide in building an organizational culture oriented toward 

service, meaningfulness, and sustainability (Mundzir, 2025; Maskin Maskin et al., 

2025). On the other hand, modern innovation (al-jadīd al-aṣlaḥ) encompasses the 

implementation of performance-based strategic planning, the digitization of 

information systems, human resource professionalism, and the strengthening of 

transparency and accountability. The presence of these innovations represents 

the institution’s adaptive response to the dynamics of global change and 

demands for managerial efficiency (Ifrohan & Rohman, 2025; Julhadi & Ritonga, 

2023). 

The integration of these two dimensions is visualized through a synthesis 

process that produces a stronger and more contextual Islamic educational 

governance. The outcome of this integration not only enhances the quality of 

educational services and organizational efficiency but also strengthens the 

institution’s Islamic identity in facing the challenges of modernity. Thus, the 

resulting governance is holistic, as it balances spiritual, ethical, and professional 
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dimensions. This model emphasizes that the transformation of Islamic 

educational management does not require abandoning tradition; rather, it uses 

tradition as a foundation for adopting more relevant innovations, thereby 

creating an educational system that is competitive while remaining rooted in 

Islamic values (Umar et al., 2024). 

 

 
Figure 2. A Value-Based Hybrid Management Model in Contemporary 

Islamic Education 

 

Based on the overall findings, this study constructs a value-based model 

for the transformation of Islamic education management consisting of three main 

dimensions: the normative dimension rooted in Islamic values, the adaptive 

dimension that accommodates modern innovations, and the transformational 

dimension that emphasizes the role of leadership in driving institutional change 

(Khairrina & Shalihah, 2025; Rafika Nisa, 2025). These three dimensions interact 

dynamically and form a hybrid management pattern relevant to the challenges 

of the digital age. 

These findings align with various previous studies in the field of 

educational management, particularly regarding transformational leadership 

and performance-based governance. The concept of transformational leadership 

emphasizes the importance of vision, inspiration, and organizational change, 

which in this study is expanded by incorporating spiritual dimensions and 
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Islamic values as the basis for transformation (Yugo, 2025; Wedi et al., 2025). 

Thus, leadership is not only oriented toward performance achievement but also 

toward ethics and blessings as part of the organization’s objectives. 

In the context of governance, the principles of transparency, 

accountability, and efficiency which serve as indicators of good governance are 

also found in the practices of Islamic educational institutions. However, this 

study indicates that these indicators do not stand alone but are enriched by 

normative values such as trustworthiness, sincerity, and moral responsibility. 

This underscores that governance in Islamic education possesses distinctive 

characteristics that cannot be fully explained by conventional management 

theories (Sumanti et al., 2024; Siti Romlah et al., 2025). 

From an Islamic epistemological perspective, these findings reinforce that 

the continuity of tradition does not conflict with innovation but rather serves as 

the foundation for contextual and sustainable transformation. An approach 

emphasizing the integration of values and practices demonstrates that the 

transformation of Islamic educational management is not deconstructive but 

constructive, while maintaining the continuity of values (Falah et al., 2025). 

Furthermore, digitalization, as part of modern innovation, has proven to 

significantly contribute to the effectiveness of governance; however, it still 

requires value-based control to prevent the reduction of education’s meaning to 

a mere technical process. 

Thus, this study not only confirms previous findings but also offers a 

conceptual synthesis in the form of a value-based hybrid management model. 

This model demonstrates that the integration of tradition and innovation 

constitutes a strategic approach to addressing the dynamics of global change, 

while simultaneously reinforcing the position of Islamic Educational 

Management as a discipline characterized by integrative qualities and high 

relevance in the contemporary context. 

 

CONCLUSION  

 The conclusions of this study indicate that the transformation of 

Islamic education management based on values is an essential strategy for 

responding to the dynamics of global change, characterized by technological 

disruption, demands for accountability, and increasing institutional competition. 

The integration of the principle of al-muhāfaẓah ‘alā al-qadīm aṣ-ṣāliḥ wa al-akhdzu 

bi al-jadīd al-aṣlaḥ has proven capable of serving as both a philosophical and 

operational foundation for balancing traditional values with modern innovation, 

thereby producing governance that is more transparent, accountable, and 

sustainable without eroding the epistemological identity of Islamic education. 

The research findings affirm that values such as sincerity, etiquette, and a focus 
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on blessings remain the foundation of organizational culture, while modern 

management practices such as digitization, strategic planning, and quality 

assurance systems are adopted contextually and selectively. Conceptually, this 

study produces a value-based hybrid management model that integrates 

normative, adaptive, and transformational dimensions as a framework for 

managing contemporary Islamic educational institutions, while bridging the gap 

between modern management theory and Islamic epistemology. Thus, Islamic 

Educational Management is positioned as a dynamic, contextual, and public-

interest-oriented discipline, and holds high relevance in addressing the 

challenges of the global era; therefore, further research is recommended to 

empirically test the implementation of this model across various institutional 

contexts and to further examine the integration of value-based digital 

technologies to strengthen the sustainability and competitiveness of Islamic 

educational institutions. 
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