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 ABSTRACT 
 The digital era has brought massive disruptions that require 

educational institutions to immediately reorient their management 

strategies in order to respond to increasingly complex global 

challenges. Rapid technological developments not only change 

learning methods but also create ambiguity in institutional governance 

when conventional patterns continue to be maintained. Through a 

qualitative literature review method, this study explores various 

scientific literatures and current policies to examine the paradigm shift 

from administrative management toward adaptive governance. The 

findings indicate that management strategies must urgently focus on 

strengthening visionary digital leadership and the flexibility of 

curriculum infrastructure capable of accommodating students’ 

personalized learning needs. In addition, improving educators’ digital 

pedagogical competence becomes a crucial pillar so that technology 

does not merely function as a tool, but as the core spirit of the learning 

process. This series of strategic reorientations forms the main 

foundation for educational institutions to transition toward 

collaborative and data-driven ecosystems. The courage to integrate 

technology holistically into organizational culture will determine the 

sustainability of educational quality, ensuring that institutions remain 

relevant, competitive, and capable of producing resilient generations 

amidst the uncertainties of a rapidly changing era. 
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INTRODUCTION 

 The global education sector is undergoing a profound transformation 

driven by the rapid advancement of information and communication 

technologies (ICT), which have reshaped how individuals learn, interact, and 

function within society. Education, as a cornerstone of societal development, is 

critical for preparing future generations to navigate complex economic, social, 

and technological landscapes. The importance of research on educational 

management reorientation lies in its potential to provide actionable insights for 
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institutions aiming to maintain societal relevance while fostering innovation. 

Rapid digitalization has influenced not only instructional methods but also 

administrative structures and organizational culture, necessitating the adoption 

of agile and evidence-based management strategies. Without proper adaptation, 

educational institutions risk producing graduates who are technically competent 

yet ill-prepared to face societal challenges. Therefore, understanding the 

interplay between technology, pedagogy, and governance is essential. Evidence 

from recent studies highlights the multidimensional effects of digital disruption 

on educational institutions, indicating that those with visionary leadership and 

adaptive strategies are more successful in maintaining quality and relevance in 

the digital era (Yustitia et al., 2023). Consequently, research on digital-era 

educational management is vital to inform policy and institutional practice. 

Despite the growing necessity for digital transformation, many 

educational institutions remain constrained by rigid, bureaucratic management 

systems rooted in conventional paradigms. These traditional approaches, 

emphasizing linear administrative processes and top-down control, hinder 

flexibility and slow innovation in responding to rapidly evolving technological 

demands. This misalignment results in managerial disorientation, leaving 

institutions unable to anticipate or adapt to the multidimensional complexity of 

the digital era. The challenges are not merely technological; they also involve 

sociocultural and economic dimensions, such as shifts in societal expectations, 

global competitiveness, and the evolving roles of educators. Institutions that fail 

to embrace digital paradigms risk producing graduates who lack the critical 

thinking, moral integrity, and technological competence required to succeed in 

contemporary society (Rifaii et al., 2025). The problem extends to human resource 

management, as staff and educators require continuous upskilling to meet new 

instructional and administrative demands. Hence, there is a pressing need for 

comprehensive reorientation of management strategies, balancing tradition with 

innovation to ensure institutional resilience and societal relevance. 

On the ground, schools and universities often exhibit signs of stagnation 

in the face of digitalization. Observations reveal that many institutions still rely 

heavily on paper-based processes, rigid curriculum frameworks, and 

authoritarian supervision, limiting opportunities for personalized and adaptive 

learning. Educators frequently struggle to integrate digital tools effectively due 

to insufficient training or institutional support, leading to underutilization of 

available technologies. Additionally, infrastructural constraints, such as outdated 

ICT systems and inadequate cyber security measures, exacerbate the challenges 

of creating inclusive and flexible learning environments. The convergence of 

information overload, disinformation, and varying student learning needs 

further complicates the management landscape (Septairiai et al., 2023). From an 
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Islamic perspective, this situation reflects the critical need for internal 

transformation; as emphasized in Surah Ar-Ra’d verse 11, communities and 

institutions can only improve when efforts to change internal mindsets and 

organizational cultures are undertaken. In practice, this necessitates 

strengthening leadership vision, fostering digital pedagogical competence, and 

realigning management strategies to support both staff and student 

development. 

Previous studies have explored various aspects of educational 

management adaptation in the digital era. Yustitia et al. (2023) highlight the 

importance of integrating ICT with instructional practices to support 

personalized learning, while Rifaii et al. (2025) emphasize the role of adaptive 

governance in responding to disruptive technological trends. Kulsum (2020) 

argues that institutional reform requires internal transformation of managers’ 

mindsets and organizational cultures, aligning leadership with broader societal 

and ethical expectations. These studies collectively underscore that successful 

digital transformation is not solely a technical issue but involves holistic changes 

in governance, pedagogy, and culture. However, the literature also reveals 

significant gaps. Many studies focus on classroom-level technology integration, 

neglecting the systemic implications for institutional management, human 

resources, and cyber-infrastructure development. Additionally, the moral and 

character-building dimensions of digital education remain underexplored, 

leaving a critical gap in understanding how technology can reinforce holistic 

human development rather than merely supporting functional competencies. 

Furthermore, empirical research often underrepresents the 

multidimensional risks posed by digitalization, including information overload, 

disinformation, and inequalities in digital access (Sabda & Amaily, 2025). While 

prior studies emphasize curriculum adaptation or ICT infrastructure, they 

frequently overlook the need for integrated strategies encompassing leadership, 

HR management, and technology ethics. This gap is particularly relevant in 

Islamic educational contexts, where value-based leadership and ethical 

considerations are integral to institutional reform. By addressing these gaps, 

research can offer a more comprehensive framework that guides educational 

institutions to not only adopt technology but to align it with moral, cognitive, 

and organizational objectives. Therefore, examining the convergence of 

managerial agility, digital pedagogy, and ethical guidance provides a significant 

contribution to knowledge. Addressing this deficiency is crucial to inform both 

policymakers and practitioners on designing sustainable, inclusive, and future-

ready educational ecosystems. 

This study introduces a holistic approach to reorienting educational 

management strategies in the digital era. Unlike prior research, it integrates 

technological sophistication, ethical considerations, and human resource 
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empowerment within a unified framework. The novelty lies in positioning 

digitalization not merely as a tool but as the core driver of institutional 

transformation, ensuring that management reforms affect both operational and 

cultural dimensions. Additionally, it emphasizes personalized learning 

ecosystems, agile governance, and proactive leadership, which collectively 

enhance resilience and adaptability in uncertain environments. By focusing on 

comprehensive internal transformation—including mindsets, strategic vision, 

and organizational culture—this research contributes practical guidance for 

institutions to navigate complexity and leverage digital opportunities for societal 

benefit. Furthermore, this approach addresses the pressing challenge of aligning 

educational quality with moral integrity and critical thinking in students, 

ensuring that graduates are prepared to thrive in both professional and civic 

spheres. 

The research problem centers on how educational institutions can reorient 

management strategies to address the multidimensional complexity of the digital 

era. Preliminary arguments suggest that successful reform requires a 

combination of adaptive governance, visionary digital leadership, and strategic 

investment in human capital. Without integrating these dimensions, 

management efforts risk superficial implementation, failing to enhance the 

essence of educational quality. This study aims to provide evidence-based 

recommendations for aligning institutional policies, leadership practices, and 

pedagogical strategies, thereby contributing to the creation of inclusive, resilient, 

and technologically competent educational ecosystems. Ultimately, the research 

posits that reorientation of management strategies is not merely a response to 

technological disruption but a proactive mechanism to cultivate adaptive 

institutions capable of producing graduates with the competencies, ethical 

grounding, and critical thinking necessary for societal advancement in the digital 

age. The findings are expected to guide both policymakers and institutional 

leaders in designing sustainable strategies for holistic educational improvement. 

 

RESEARCH METHODS 

This research employed a qualitative approach using a literature review 

method. The main focus of this study was to collect, review, and synthesize 

various written sources to formulate a conceptual framework regarding the 

reorientation of educational management strategies. This method was chosen 

because the object of study is theoretical and policy-oriented, requiring in-depth 

analysis of various scientific references to address the challenges of complexity 

in the digital era (Marlina, 2025). The data used in this study were entirely 

secondary data. Sources were obtained through official documents, scientific 

journal articles, conference proceedings, and textbooks relevant to educational 
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management and technological transformation. Literature searches were 

conducted digitally through various academic databases such as Google Scholar 

and other journal databases using specific keywords directly related to the 

research topic (Niam & Huda, 2021).  

Data collection techniques were conducted through documentation and 

library research. The process began with mapping relevant literature, followed 

by selection based on the quality and recency of information. References 

published within the last ten years were prioritized to ensure synchronization 

with the rapidly changing dynamics of digital technology. Every piece of 

information obtained was systematically recorded and categorized according to 

the discussion focus on management strategies (Mauk & Sau, 2025). Data analysis 

was conducted using content analysis techniques through a descriptive-

analytical approach. This process involved examining literature substance, 

comparing different perspectives on educational management, and abstracting 

findings to identify new strategic patterns. The reduced data were then 

interpreted critically to produce comprehensive conclusions regarding the most 

effective educational strategy reorientation in facing digital era disruptions 

(Febriani, 2022). 

 

RESULTS AND DISCUSSION  

Results 

Based on an in-depth analysis of various policy documents, scientific 

journals, and reports on global educational development, it was found that the 

complexity of the digital era has created systemic pressures requiring educational 

institutions to undertake a complete restructuring of their strategic frameworks 

(Mardianti et al., 2025). The primary finding of this study indicates that strategic 

reorientation is not merely an additional option but an existential transformation. 

Literature data show a paradigm shift from management aimed at maintaining 

the status quo toward management that is agile and responsive to disruption. In 

the managerial and governance dimension, the study found that hierarchical 

educational organizational structures are gradually losing effectiveness. In the 

digital era, information moves horizontally and rapidly; therefore, management 

strategies must shift toward more organic and collaborative models. Digital 

leadership was identified as a determining factor, where successful leaders are 

those capable of building cultures of innovation in which technological 

experimentation failures are viewed as learning processes rather than 

administrative violations (Mubarok, 2025). 

In curriculum and instructional aspects, the findings identified that 

management strategies must integrate artificial intelligence and adaptive 

learning into the core curriculum. Management is no longer focused solely on 
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what is taught, but rather on how students learn amidst information overload. 

Institutions implementing flexible curriculum management have higher student 

engagement compared to institutions still relying on rigid schedules and 

materials (Haddar et al., 2026). Regarding human resource management, the 

findings reveal that the digital divide is not merely an issue of equipment 

availability but also of mental and pedagogical competence. New human 

resource management strategies must position digital capacity building as a 

continuous agenda rather than an incidental activity. The literature emphasizes 

the importance of mentorship between technologically skilled young educators 

and senior educators rich in pedagogical experience (Lutfiani, 2024). The findings 

also reveal that the complexity of the digital era brings new challenges related to 

ethics and security. Therefore, modern educational management strategies must 

incorporate cybersecurity protocols and personal data protection as part of 

institutional standard operating procedures. These findings confirm that 

educational management strategies in the digital era represent a complex 

integration of technological sophistication and humanistic values that must be 

balanced carefully (Suryaini, 2018). 

The discussion further emphasizes that educational institutions must 

transform into learning organizations capable of making real-time strategic 

adjustments. Digital leadership emerges as the central pillar in this strategic 

reorientation. Leadership in the digital era is not merely the ability to operate 

advanced technology but the capacity to embed digital culture into every 

organizational process (Tibyana et al., 2025). Curriculum flexibility becomes 

another crucial issue because knowledge in the digital era is fluid and easily 

accessible. Management strategies must shift toward providing personalized 

learning pathways utilizing technologies such as artificial intelligence to identify 

individual learning needs. Adaptive curricula can bridge the gap between 

academic theory and practical workforce demands, producing graduates who 

possess not only knowledge but also critical thinking and problem-solving 

abilities (Nasrulloh & Muna, 2025). From an infrastructure perspective, 

educational assets have undergone a total redefinition from physical spaces into 

hybrid ecosystems. Infrastructure management strategies in the digital era must 

prioritize equitable connectivity and robust cybersecurity. Institutions capable of 

managing digital infrastructure effectively will possess competitive advantages 

in organizing high-quality distance learning and reaching broader audiences 

without geographical limitations (Anisah et al., 2025). 

The integration of big data into managerial decision-making has become 

inseparable from modern educational management strategies. Every interaction 

within educational systems generates data which, when managed properly, can 

provide deep insights into strategic effectiveness. By utilizing data analytics, 
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educational managers can predict future trends, mitigate student failure risks 

earlier, and optimize institutional financial resources (Fakhrin et al., 2025). 

Ultimately, the reorientation of educational management strategies must be 

viewed as a comprehensive integration between technological sophistication and 

noble educational values. Through synergy among visionary leadership, flexible 

curricula, competent human resources, and intelligent infrastructure, 

educational institutions will be able to navigate digital disruption and build a 

brighter and more sustainable future (Umaim et al., 2025). 

 

CONCLUSION  

 The reorientation of educational management strategies amidst the 

complexity of the digital era is an inevitable necessity that must be carried out 

holistically through transformations in organizational culture, leadership, and 

instructional systems. Based on the findings of this study, the key to successful 

educational management no longer lies solely in mastering technical devices, but 

in shifting paradigms from conventional administrative management toward 

agile and evidence-based governance. Digital leadership plays a central role as 

the driving force in integrating technology as a strategic instrument to create 

inclusive, flexible, and responsive learning ecosystems. Furthermore, 

synchronization between adaptive curricula and the enhancement of educators’ 

digital pedagogical competence becomes a crucial pillar to ensure that 

technology strengthens humanistic values within education rather than 

diminishing them. By synergizing strong cyber infrastructure, visionary policies, 

and sustainable human resource empowerment, educational institutions will be 

capable of navigating digital disruption while ensuring the sustainability of 

educational quality and producing graduates who are intellectually competent, 

relevant, competitive, and resilient in character for the future. 

 

REFERENCES 

 

Alamsyah, S., Hamid, A., Nurhasan, & Kaimudin. (2025). Internalization of 

Islamic Religious Education Values in the Formation of Organizational 

Culture in Islamic Educational Institutions. Jurnal Literasi Indonesia (JLI), 

2(9), 332–339. 

Anisah, Haq, A., & Ulum, K. (2025). Madrasah Principal Leadership Strategies in 

Developing an Innovative School Culture: A Case Study at MTsS Nurul 

Khulus Tlogosari Bondowoso. Journal of Islamic Studies and Research, 

02(02), 307–320. 



3146                                                 Journal of Educational Management Research  Vol. 05 No. 03 (2026) : 3139-3147

  Available online at  https://serambi.org/index.php/jemr 

Aridamayanti, B. G., Septiany, M., & Noor, I. H. (2025). Women’s Schools in 

Efforts to Reduce Patrilineal Culture Based on Betty Neuman’s Health 

Care System. 

Fakhrin, N., Wahdi, R., Alrasi, F., & Pratiwi, S. H. (2025). Tajwid Knowledge 

Development in Improving Qur’an Reading Skills at MDA Al-Huda. 

Jurnal Menara Pengabdian, 5(2), 115–128. 

Febriani, F. (2022). Implementation of Parking Levy Governance Policies in 

Increasing Regional Original Revenue (PAD) of Semarang City. Thesis: 

Diponegoro University Semarang. 

Haddar, G. Al, Priyantoro, D. E., Mafruhah, A., Nasril, & Laksmi, N. D. (2026). 

Adaptive Educational Leadership Innovation in the AI Era: Educational 

Management Perspectives. Journal of Artificial Intelligence and Digital 

Business (RIGGS), 4(4), 13444–13451. 

Kulsum, U. (2020). Fundamentals of Islamic Educational Management. 

Lutfiani, N. (2024). Qur’an-Based Techno-Dai Educational Management and Its 

Implementation at the Huffadz Gemma Foundation, Bogor City. Thesis: 

PTIQ University Jakarta. 

Mardianti, E., Ghofiqi, M. D. Al, Asmorowati, S., Amrulloh, M. C., & Maulana, F. 

(2025). Governance in the VUCA Era: Adaptive Strategies in Facing Crisis, 

Change, and Uncertainty. 

Marlina, S. (2025). Literature Analysis as a Research Method. Jurnal Hukum Tata 

Negara dan Konstitusi, 1(1), 1–7. 

Mauk, V., & Sau, P. C. (2025). Strategies for Optimizing Information Needs 

Surveys as a Basis for Collection Development at the Timor University 

Library. Jurnal Berkala Ilmu Perpustakaan dan Informasi, 21(1), 109–124. 

https://doi.org/10.22146/bip.v21i1.13125 

Mubarok, M. R. (2025). The Role of Information Management Systems in 

Improving the Effectiveness of Islamic Educational Management in the 

Digital Era. Jurnal Manajemen Pendidikan, 10(4), 2079–2090. 

Nasrulloh, M. M., & Muna. (2025). Islamic Educational Management: Innovation 

and Challenges in the Digital Era. 

Niam, P. K., & Huda, M. N. (2021). Knowledge Production Among State Islamic 

Higher Education Institutions. Research Report. 

Nugraha, M. S., Mudriansah, A. S., Alih, D., Widianengsih, R., & Aisyah, Y. S. 

(2025). Adaptation Strategies of Islamic Education Quality Assurance 

Systems in the Era of Digital Disruption. Jurnal Pendidikan Indonesia: 

Teori, Penelitian dan Inovasi, 5(3). 

Rafid, R., & Nurita, R. F. (2025). Dynamics of Education and Law in the Digital 

Era: Challenges and Opportunities in Facing Technological 

Transformation. MLJ Merdeka Law Journal, 6(1), 79–92. 



Journal of Educational Management Research Vol. 05 No. 03 (2026) :  3139-3147       3147 
Available online at  https://serambi.org/index.php/jemr 

Rifaii, M. S., Mudiono, Sucipto, D. I., Kairyono, & Kusumaih, D. H. (2025). 

Introduction to Management. 

Sabda, S., & Amaily, N. (2025). Educational Paradigm in the Society 5.0 Era. 

Septairiai, D., Sanjaya, C. R., Rahayu, M. S., Selviana, L., Shah, K., Nurfajriani, W. 

V., & Arib, M. F. (2023). New Directions in the Development of Islamic 

Education. 

Supartama, P. E. (n.d.). Strategy for Developing Digital-Based Archival 

Governance of Arts at the Indonesian Institute of the Arts Bali. Thesis: 

Indonesian Institute of the Arts Bali. 

Suryaini, P. (2018). Health Promotion Management Learning Module. 

Tibyana, I. M., Firmansyah, M. R., Liana, M. I., & Anshori, M. I. (2025). The Role 

of Soft Skills in the World of Work: A Review of the Literature on 

Challenges and Strengthening Strategies in the Industrial Era 5.0. 

Indonesian Journal of Economic & Management Sciences (IJEMS), 3(5), 

517–540. https://doi.org/10.55927/ijems.v3i5.7 

Umaim, M. R., Ansori, & Miftahussurur, W. (2025). Quantum Learning PAI: 

Integration of Modern Psychology and Tarbiyah Tradition. Jurnal Ilmu 

Keislaman, 9(3), 709–727. https://doi.org/10.46773/imtiyaz.v9i3.2563 

Yustitia, V., Azwar, I., Inayah, S., Nurlela, L., Kania, N., & Kusumaningrum, B. 

(2023). Education in the Digital Era. 

 


