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Abstract :  
This study aims to analyze and examine the model of improving 
the competence of Islamic religious education teachers in the 
perspective of Madrasah-based management, a new direction based 
on psychological functions towards the development and progress 
of teachers as educators. This study was conducted in Islamic 
educational institutions at the elementary madrasah level. The 
researcher used a qualitative case study type approach. Data were 
collected using interview, observation and documentation 
techniques and then analyzed through several steps, namely: data 
collection, data reduction, data presentation and conclusions. The 
results of the study indicate that, in an effort to improve the 
competence of Islamic religious education teachers in elementary 
madrasahs, including innovative strategies in developing teacher 
competencies, collaboration-based competency approach, 
technology integration in transforming islamic religious education 
learning. The results of the study are expected to provide benefits 
to realize the improvement of the competence of Islamic religious 
education teachers in elementary madrasahs from the perspective 
of madrasah-based management. 
 
Abstrak: 
Penelitian ini bertujuan untuk menganalisis dan mengkaji model 
peningkatan kompetensi guru pendidikan agama Islam dalam 
perspektif manajemen berbasis Madrasah, suatu arah baru yang 
berbasis pada fungsi psikologis terhadap pengembangan dan 
kemajuan guru sebagai pendidik. Penelitian ini dilakukan di 
lembaga pendidikan Islam pada jenjang madrasah dasar. Peneliti 
menggunakan pendekatan kualitatif tipe studi kasus. Data 
dikumpulkan dengan menggunakan teknik wawancara, observasi 
dan dokumentasi kemudian dianalisis melalui beberapa langkah 
yaitu: pengumpulan data, reduksi data, penyajian data dan 
simpulan. Hasil penelitian menunjukkan bahwa, dalam upaya 
peningkatan kompetensi guru pendidikan agama Islam di 
madrasah dasar, meliputi strategi inovatif dalam mengembangkan 
kompetensi guru, pendekatan kompetensi berbasis kolaborasi, 
integrasi teknologi dalam transformasi pembelajaran pendidikan 
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agama islam. Hasil penelitian diharapkan dapat memberikan 
manfaat untuk mewujudkan peningkatan kompetensi guru 
pendidikan agama Islam di madrasah dasar dari perspektif 
manajemen berbasis madrasah. 
 
 

INTRODUCTION 
Education holds a crucial and transformative role in societal change, yet 

Indonesia faces significant challenges, including financial, administrative, and 
cultural issues (Rohayati et al., 2022; Indrawati & Kuncoro, 2021; Hidayat et al., 
2021). These persistent problems undermine the educational system’s 
functionality, contributing to Indonesia's low ranking on the Human 
Development Index (HDI) (Lestari & Arumi, 2024; Haidir & Setyari, 2023). 
Addressing these obstacles is imperative to enhance the quality of education and 
ensure its efficacy in preparing students for future challenges. The rapid 
advancement of science and technology in this era of globalization intensifies the 
need for educational institutions to adapt and respond to evolving cultural 
demands (Usman et al., 2024; Eden et al., 2024; Beribe, 2023). Education must 
anticipate and align with sociocultural developments, guiding students towards 
holistic growth (Razali et al., 2024; Jurkova & Guo, 2021). Central to this 
endeavour is the role of the teacher, whose ability to facilitate effective learning 
is contingent upon strong communication and interaction with students 
(Contreras et al., 2021). Therefore, improving teacher competencies and 
addressing systemic issues are critical steps towards achieving educational 
excellence and fostering human development in Indonesia.   

Competent teachers in madrasa management-based schools play a key 
role in ensuring high-quality education (Najah et al., 2021; Wati et al., 2024; Yusuf 
et al., 2023). In this context, teacher competency does not only involve academic 
and pedagogical expertise, but also skills in applying managerial principles that 
are in accordance with the madrasa management approach. This includes the 
ability to manage the learning process effectively, adapt to student needs, and 
collaborate with colleagues and related parties in the educational environment 
(Zaragoza et al., 2021; Zabolotska et al., 2021; Sanjani, 2024). In addition, teachers 
at madrasahs are expected to be able to integrate religious values into their 
teaching, strengthen student character, and support the vision and mission of the 
madrasah (Syarnubi et al., 2021; Nasser et al., 2022). This competency also 
involves understanding the madrasah managerial system that supports the 
planning, implementation and evaluation of overall educational programs. 

Previous research regarding the achievement of learning objectives in the 
teaching process shows that student learning achievement is the main indicator 
of success. According to Nofrialdi (2022), learning achievement is the result 
achieved by students after carrying out certain tasks or activities, which is 
influenced by various internal factors such as perception, interest, motivation, 
talent and IQ, as well as external factors such as the living environment and the 
person's socio-economic conditions. Teachers, as a key component in the teaching 
and learning process, are required to be creative in determining strategies and 
using learning media that are appropriate to current developments (Susilawati 
et al., 2022; Siahaan et al., 2021). Teachers are not only responsible for teaching 
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science but also for instilling noble values in students so that they act as 
educators, leaders and mentors (Dirsa et al., 2022; Andini, 2022). The teaching 
profession in Indonesia is regulated by law, which establishes professional 
principles such as having appropriate educational qualifications, complying with 
a professional code of ethics, and having the right to continuous professional 
development (Rahayu et al., 2023). This research highlights the importance of 
teacher competence and professionalism in increasing student motivation and 
learning achievement, as well as the need for ongoing support for teacher 
professional development so that they can anticipate changes and developments 
that occur in the era of globalization.  

Meanwhile, this research aims to determine the success in increasing the 
competency of Islamic religious education teachers from a madrasa-based 
management perspective, specifically at MIN 1 Probolinggo. The novelty of this 
research lies in the aspect that one of the factors that determines the success or 
failure of the learning process, especially the learning of Islamic Religious 
Education at MIN 1 Probolinggo, is the teacher. Teachers not only function as 
adults whose job is to professionally transfer knowledge (transmitter of 
knowledge) that they have mastered to students, but more than that, they become 
leaders or educators and mentors. Therefore, teacher competence is very much 
needed. Psychologically based, which emphasizes understanding each 
individual. By implementing this approach, the MIN 1 Probolinggo institution 
can create a more inclusive, empathetic and leveraged environment for 
sustainable personal and professional growth. This research focuses on the 
implementation of psychologically based humanistic supervision of teachers at 
MIN 1 Probolinggo. 

 
RESEARCH METHODS 

This research uses a qualitative case study type method by conducting 
research that aims to describe the problem and carry out an analysis of the 
problems that occur (Adlini et al., 2022). Researchers collected data through 
several stages, such as observation and observation directly at the research site. 
Interview, interviewing a number of informants at the research location. 
Observation, visiting the research site. Documentation study, analyzing 
documents related to research. The place of research was carried out at an 
institution under the auspices of the National Service, namely MIN 1 
Probolinggo, which is located on the Paiton highway, Paiton District, 
Probolinggo Regency. Accuracy data was obtained from several informants who 
were able to inform and describe events in the field. Several informants who 
provided an overview of field conditions can be seen in Table 1.  

  

Table 1. Sources of Research Informants 
No Informan Jumlah Inisial 

1 Kepala Sekolah 1 AD1 

2 Wakil Kepala Sekolah 1 IJ2 
3 Waka Kurikulum 1 HM3 
4 Guru 2 ST4, SA5 
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It can be seen in the table above that the source of information was 
received from five informants including the head of MIN 1 Probolinggo, then the 
deputy head of MIN 1 Probolinggo, then the head of curriculum and finally the 
teachers as supervisors. The initial process is data collection, then reducing the 
sorted data in the form of notes, then displaying the data to understand the data 
and then drawing conclusions from the data studied.  

 
FINDINGS AND DISCUSSION 

Teacher competency development highlights the importance of a holistic 
approach that includes systematic planning, continuous training, and technology 
integration in the context of Islamic religious education (Alhashmi & Moussa-
Inaty, 2021; Edy & Sumarta, 2024; Sanjani et al., 2024). Literature from research 
results shows that collaborative approaches between madrasas, higher education 
institutions and religious organizations play a crucial role in improving the 
quality of teaching and teachers' religious understanding (Rusdi et al., 2022; El 
Widdah, 2022; Sanjani, 2024). Ongoing evaluation not only provides feedback on 
the effectiveness of the program but also ensures that each teacher can access 
support that meets their needs. By implementing this strategy, it can be hoped 
that teacher competence in Islamic religious education will continue to increase, 
creating a more dynamic and relevant learning environment for students. 

The implementation of technology is also an integral part of the 
transformation of Islamic religious education learning. The use of e-learning 
platforms, mobile applications and other digital resources has opened up new 
opportunities for developing learning methods that are more interactive and 
responsive to student needs (El Widdah, 2022; Najah et al., 2021). Through 
technology, teachers can access various learning materials, simulations and 
multimedia content that enrich students' learning experiences. In addition, 
technology integration also enables the adoption of adaptive learning models, 
where learning can be adjusted to students' levels of understanding and learning 
styles. This not only improves the quality of teaching but also prepares students 
to face the challenges of an increasingly connected and rapidly changing modern 
world. Many efforts can be developed, including the supervision of Islamic 
religious education teachers, which can guide efforts to increase the competency 
of religious teachers. At MIN 1 Probolinggo, there are several interesting things 
to study as a form of learning and scientific contribution regarding the 
competency of Islamic religious education teachers.    

 
Innovative Strategies in Developing Teacher Competencies 

From the results of research in the field, it was found that efforts to 
increase the competency of Islamic Religious Education teachers at MIN 1 
Probolinggo were carried out because of the problems that existed at MIN 1 
Probolinggo, including the presence of teachers who taught not in accordance 
with their academic qualifications. Apart from that, the lack of teacher 
competency in pedagogical and professional aspects is also the reason for 
implementing teacher competency improvement at MIN 1 Probolinggo. This was 
stated by AD1 as follows; "There are many teachers here who still don't 
understand the importance of understanding student characteristics, up-to-date 
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methods, use of technology-based media, so that learning outcomes are less than 
optimal. Therefore, we are making various efforts to overcome this matter."  
Illustrative image of the problem that will be known.  

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Based on Figure 1, increasing teacher competency at MIN 1 Probolinggo 

was carried out to create effective and efficient learning conditions. In accordance 
with the results of research by researchers in the field, efforts to increase the 
competency of Islamic Religious Education teachers are carried out by (1) 
Cultural Change: Cultural change is an effort made by the school to change 
unfavourable activities towards a positive direction, for the sake of the school's 
progress (Nasser et al., 2022; Andini, 2022: This cultural change in order to 
increase teacher competency is carried out by establishing a culture of discipline 
for teaching and education staff so that they carry out their duties and 
responsibilities seriously at school. The formation of a culture of discipline at 
MIN 1 Probolinggo is an effort to create good school conditions because, with a 
culture of discipline towards duties and responsibilities, the quality of the school 
will be good. The existence of a disciplined attitude as an implication of the 
cultural changes that exist at MIN 1 Probolinggo is a form of teacher awareness, 
especially of Islamic Religious Education teachers, of the duties and 
responsibilities they are entrusted with.  

The formation of the professional character of Islamic Religious Education 
teachers at MIN 1 Probolinggo through a disciplined attitude that is cultivated at 
all times can be seen from the teacher's mastery of the materials, methods and 
evaluations he uses in the Islamic Religious Education learning system at school 
(Rahayu et al., 2023). (2) Increasing the quality of human resources and increasing 
the competency of Islamic Religious Education teachers at MIN 1 Probolinggo 
from a madrasa-based management perspective is then carried out by increasing 
human resources (HR). In improving the quality of human resources, the first 
thing to do is determine the qualifications of educational staff. Determining the 
qualifications of educational staff is intended so that Islamic Religious Education 
teachers are qualified in the teaching process and educate their students 
according to their competencies and in accordance with their expertise. After 

PAI Learning Objectives 

 

MIN 1 Probolinggo 

PAI Teachers 

 MBM 
 

PAI Teacher Competencies 

Concepts 
Components 

Strategies 
Principles 

 

 

 

 

Personality Competence 

Pedagogical Competence 

Social Competence 

Professional Competence 
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determining the qualifications of educational staff, the next step is to delegate 
Islamic Religious Education teachers to take part in various activities that 
support improving the quality of Islamic Religious Education teachers, such as 
delegation to activities, seminars, workshops, training and so on.  

Development of the quality of human resources (HR) for teaching staff at 
MIN 1 Probolinggo, especially for Islamic Religious Education teachers. Apart 
from receiving guidance, education and training from government agencies, 
teachers also often receive guidance from supervisors and colleagues, whom 
MIN 1 Probolinggo appoints to explain the material that must be delivered and 
adapt it to the school's current needs. The informant's statement is in accordance 
with the researcher's observations;  "To prove this statement, researchers looked 
for the head of school administration to look for information about 
documentation or minutes of activities that had been carried out. "When the 
researcher was given the meeting attendance list and the results of the minutes, 
the researcher saw that in this institution, coaching had actually been carried out 
for teachers to improve their competence, whether carried out by educational 
supervisors or colleagues.”(I-ST4,12/5) 

The system of delegation of teachers to participate in education and 
training in several government agencies, it is carried out proportionally, meaning 
that the delegation is adjusted to the background of their position and teaching 
duties. This is done so that teachers who receive coaching and training can 
directly apply the knowledge they have gained, thereby having a positive 
influence on their learning activities. The delegation of teachers to take part in 
education and training in a proportional manner is delivered. “Teachers here are 
often sent to attend education and training, both at the city and provincial levels. 
The teachers sent are adjusted to the invitation or delegation request from the 
hosting agency. If it's about the curriculum, the deputy principal who handles 
curriculum matters will be sent, if the training is about religious material, then... 
the religion teacher will be sent. In essence, we adjust the delegation to the 
activities." (I-SA5,14/5) 

Continuous Motivation Providing Continuous Motivation is the most 
important and first activity carried out at MIN 1 Probolinggo, considering that 
motivation is very important in forming a teacher's personality from the start. 
This effort is made so that Islamic Religious Education teachers at MIN 1 
Probolinggo have a good attitude, high integrity and uphold teacher 
professionalism in their teaching and learning system. This motivation is 
provided personally, or generally conveyed during routine school meetings 
(meetings). Providing this motivation is carried out in the context of continuous 
improvement to increase teacher competency at MIN 1 Probolinggo, which is 
carried out using persuasive approaches, which is carried out by giving rewards 
and punishments to teachers who excel and to teachers who violate school 
regulations. (4) Educational Supervision, Increasing the competency of Islamic 
Religious Education teachers at MIN 1 Probolinggo, madrasah-based 
management perspective is then carried out through educational supervision. 
The implementation of MIN 1 Probolinggo educational supervision aims to 
provide teachers with an understanding of the importance of the meaning of a 
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learning objective, so that teachers will later think hard with the assistance of 
supervisors in achieving learning targets and objectives.  

The implementation of educational supervision at MIN 1 Probolinggo 
aims to assess teacher activities in teaching and learning activities, whether the 
learning carried out has paid attention to learning principles, use of learning 
approaches and methods, use of media, resources and learning environment. The 
assessment of Islamic Religious Education teachers in the form of supervision 
carried out at MIN 1 Probolinggo is aimed at coaching and improving it in a more 
perfect direction. This development and improvement is aimed at creating 
teaching staff who have reliable, skilled and professional competencies. In order 
for the implementation of supervision at MIN 1 Probolinggo to run effectively 
and efficiently and in accordance with what is desired, supervision activities are 
carried out objectively, that is, without distinguishing between individuals. The 
principle of objectivity in educational supervision at MIN 1 Probolinggo is aimed 
at forming professional teachers, who are able to manage the class well and 
correctly, so that learning runs effectively and efficiently in accordance with 
expectations.  

There is implementation of educational supervision activities carried out 
by school principals and educational supervisors in accordance with the results 
of researchers' observations; "To prove the implementation of supervision that 
took place at MIN 1 Probolinggo, the researcher asked the religion teacher to 
show the supervision form that had been carried out by the school principal and 
supervisor. It turned out to be true, the religious teacher had been supervised by 
the supervisor of Islamic Religious Education, as evidenced by the assessment 
that had been made by the supervisor." (5) Continuous Evaluation. Continuous 
evaluation is an effort to increase the competency of Islamic Religious Education 
teachers from a madrasa-based management perspective. The ongoing program 
evaluation which is carried out aims to find out and measure the success of the 
implementation of the learning program that has been implemented by Islamic 
Religious Education teachers, in order to seek feedback to be followed up and 
make improvements towards a better direction. Implementation of ongoing 
evaluation includes evaluation of the learning system, evaluation of student 
achievement results, and evaluation of teaching and learning strategies 
(Zabolotska et al., 2021; Syarnubi et al., 2021). In addition to evaluating student 
learning outcomes, it turns out that an evaluation is also carried out on teachers' 
teaching strategies, whether the methods applied are appropriate and achieve 
educational goals, or are they still not perfect.   
 
Collaboration-Based Competency Approach  

The Collaboration-Based Competency Approach emphasizes the 
importance of cooperation between various stakeholders in an effort to improve 
teacher competence and the quality of education. In this approach, teachers, 
principals, parents, as well as higher education institutions and professional 
organizations work together to design and implement relevant and effective 
competency development programs. Through this collaboration, teachers can 
gain access to a range of resources, training, and support that allow them to 
continue to evolve and adapt to changing curriculum and student needs. In 
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addition, this approach also encourages the creation of learning communities 
where teachers can share experiences, provide input to each other, and work 
together in solving complex educational problems.  

Efforts to create effective collaboration, support from school leaders and 
active involvement of teachers in designing collaborative activities are essential. 
At MIN 1 Probolinggo, this strategy has been implemented by involving all 
teaching staff in various collaborative initiatives, such as teacher working groups 
and joint training. The principal at MIN 1 Probolinggo plays a key role in 
facilitating this collaboration by providing full support and creating an 
environment conducive to the exchange of ideas and best practices. Policymakers 
at the local level also need to be involved in building and strengthening this 
collaboration in the long term, ensuring that the education policies implemented 
are aligned with local needs and dynamics. With supportive policies and the 
involvement of all parties, effective collaboration can help improve teacher 
competence and the overall quality of education, as seen from the improvement 
of student learning outcomes at MIN 1 Probolinggo. This approach shows that 
structurally and systematically supported collaboration not only benefits 
individual teachers but also strengthens educational institutions as a whole, 
creating a more adaptive and progressive learning environment. "At MIN 1 
Probolinggo, we apply this approach by involving all teachers in collaborative 
activities such as working groups and joint training. We believe that support 
from school leaders is very important, so we always try to create an environment 
that supports collaboration." (I-AD1, 12/5) 

The results of the interview are in line with the thematic mathematics 
teacher who stated that cobaroration is very important in improving teacher 
competence. Sometimes junior teachers are more familiar with the latest 
educational concepts, thus requiring collaboration between the two. "Some of the 
initiatives we have carried out include regular discussion groups between 
teachers, competency improvement training involving external resource persons, 
and mentoring programs where senior teachers help junior teachers. We also 
involve teachers in the learning program planning process so that they feel 
belonging and committed to the program." (I-HM3, 14/5) 

The results of the interview revealed that MIN 1 Probolinggo has 
implemented various initiatives to improve teacher competence through a 
collaborative approach. These initiatives include regular discussion groups 
between teachers that allow for the exchange of experiences and teaching-related 
solutions, as well as competency building training involving external resource 
persons to provide new insights and skills. In addition, the school also runs a 
mentoring program where senior teachers provide guidance to junior teachers, 
which not only improves competence but also strengthens professional bonds. 
Teachers are also involved in the learning program planning process, which 
gives them a sense of ownership and commitment to the program. This approach 
creates an environment that supports collaboration and innovation, so that 
teachers become more confident and effective in teaching. The support from the 
principal and the supportive policies further strengthen this initiative, which 
overall has a positive impact on the quality of learning and student learning 
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outcomes at MIN 1 Probolinggo. "We feel very supported and motivated. 
Through collaboration, we can share experiences and learn from each other. It 
also helps us to continue to evolve and adapt our teaching methods to the needs 
of our students." (I-IJ2, 15/5) 

The results of the interviews revealed that the teachers at MIN 1 
Probolinggo felt very supported and motivated by the collaborative approach 
applied. Through collaboration, they can share experiences and learn from each 
other, which helps them to continue to grow professionally. This sharing process 
allows teachers to adjust their teaching methods to better suit the needs of 
students. The support they receive creates an environment conducive to growth 
and innovation, so that they can improve the quality of teaching and provide 
education that is more effective and responsive to the challenges of modern 
education.  

A collaborative approach in improving teacher competence has been 
implemented by involving all teachers in various collaborative activities such as 
working groups, regular discussions, and joint training. Support from school 
leaders proved crucial in creating an environment that supports this 
collaboration. Initiatives include regular discussions between teachers, training 
with external resource persons, and mentoring programs where senior teachers 
assist junior teachers. In addition, teachers are also involved in learning program 
planning, so that they feel they belong and are committed to the program 
(Nofrialdi 2022; Siahaan et al., 2021). Teachers feel very supported and motivated 
by this approach, which allows them to share experiences and learn from each 
other. This helps them to continue to evolve and adapt teaching methods to the 
needs of students, creating a more effective and responsive teaching and learning 
process to the challenges of modern education. This structural and systematic 
support strengthens the quality of teaching and learning and improves student 
learning outcomes.  
 
Technology Integration in Transforming Islamic Religious Education 
Learning  

By implementing madrasa-based management at MIN 1 Probolinggo, 
efforts to create competency for Islamic Religious Education teachers at this 
institution can be achieved (Yusuf et al., 2023; Ridlo & Yanti, 2023). The 
competency achieved by these teachers has implications for the professionalism 
of Islamic Religious Education teachers at MIN 1 Probolinggo which can be seen 
from; First, a disciplined attitude in carrying out duties and responsibilities. The 
implications of increasing the competency of Islamic Religious Education 
teachers from a madrasa-based management perspective are seen in increasing 
teacher discipline in carrying out their teaching duties. The teacher's discipline in 
carrying out his duties can be seen from the use of teaching time in accordance 
with existing regulations, meaning that the teacher is punctual in every learning 
activity (Nasser et al., 2022; Zaragoza et al., 2021; Faiz et al., 2023). The presence 
of punctuality in attending school and leaving school influences teacher 
discipline in using teaching time. The increasing level of discipline of Islamic 
Religious Education teachers at MIN 1 Probolinggo can also be seen from the 
discipline of the teachers in carrying out their teaching duties and 
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responsibilities. The disciplinary attitude shown by Religious Education 
teachers.  

At MIN 1 Probolinggo according to the researcher's observations; "When 
the researcher was at the MIN 1 Probolinggo office, at that time it was the change 
of lesson time. Apparently, as soon as the clock rang, the teacher who was in the 
office rushed to the classroom to teach. This shows that teachers' awareness of 
the importance of discipline has been well ingrained." Second, the results of 
efforts to increase the competency of Islamic Religious Education teachers at MIN 
1 Probolinggo from a madrasa-based management perspective are seen in the 
increase in the quality of Islamic Religious Education teacher resources at the 
institution. The increase in the quality of teaching staff resources in the school 
environment can be seen from the use of a variety of teaching methods carried 
out by several Islamic Religious Education teachers at MIN 1 Probolinggo. The 
application of a variety of different methods in teaching and learning activities 
on Islamic Religious Education material at MIN 1 Probolinggo has implications 
for increasing student learning motivation. 

Apart from the use of varied methods, the improvement in the quality of 
teaching staff resources at MIN 1 Probolinggo can be seen by the use of various 
media and learning resources. The use of varied media and learning resources is 
intended to ensure that the learning atmosphere is conducive, comfortable, 
focused and in line with what is expected. 

The use of various methods and media applied by teachers in teaching 
and learning activities in the classroom, in accordance with the results of 
researcher observations; "When researchers observed teaching and learning 
activities in class, researchers saw that religious teachers used problem solving 
models in managing their learning activities. Students look enthusiastic and 
enthusiastic in listening to the opinions of students and teachers. "Apart from 
that, the teacher in presenting his material uses technological media using a 
modified Power Point program and displays it via an LCD projector." Third, 
Increased Work Ethic. The result of efforts to increase the competence of Islamic 
Religious Education teachers at MIN 1 Probolinggo, the next madrasa-based 
management perspective is an increase in teachers' teaching enthusiasm which is 
based on sincere intentions and lillahi ta'ala.  

The enthusiasm for teaching, which is based on the very high work ethic 
of Islamic Religious Education teachers, provides a certain satisfaction for the 
teachers. Why not, with the increasing work ethic that they carry out, it indicates 
that teachers are able to be responsible for their duties and responsibilities 
(Pujiman et al., n.d.). The existence of external motivation from religious 
teachings to improve the work ethic of Islamic Religious Education teachers at 
MIN 1 Probolinggo has its own characteristics, namely that they always do their 
work without having to be reminded by other people, especially, if something 
goes wrong (for example: there are a lot of students who had no teachers) they 
immediately stepped in to handle the teacher vacancies in other classes (Wati et 
al., 2024). Fourth, Increasing the Quality of Learning. Increasing the quality of 
Islamic Religious Education learning is the result of efforts to increase the 
competency of Islamic Religious Education teachers at MIN 1 Probolinggo from 
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a madrasa-based management perspective. This improvement in the quality of 
Islamic Religious Education learning can be seen in the existence of teaching 
systems carried out by teachers in various ways that are in accordance with 
learning planning. An increase in the quality of learning can also be seen from 
the use of varied methods, learning media and learning resources in the learning 
system implemented by Islamic Religious Education teachers at MIN 1 
Probolinggo (Wati et al., 2024; Zuhdi et al., 2024). Apart from the use of varied 
learning methods, media and resources, improving the quality of learning can 
also be seen in increasing student learning achievement.   

 
CONCLUSION  

Improving the competence of Islamic Religious Education (PAI) teachers 
at MIN 1 Probolinggo, from the perspective of madrasah management, involves 
several strategic steps such as cultural change, improving the quality of human 
resources, continuous motivation, educational supervision, and continuous 
evaluation. This effort has been proven to improve the professionalism of PAI 
teachers, which is reflected in the attitude of discipline in carrying out their 
duties, improving the quality of teacher human resources, work ethics, and 
learning quality. Madrasah-based management emphasizes the importance of 
effective application of managerial principles to achieve the goals of Islamic 
education, so PAI teachers need to understand and apply these principles in the 
implementation of their duties. 

Islamic Religious Education (PAI) teachers not only function as educators 
but also as educational managers who must be able to plan, implement and 
evaluate learning systematically. Increasing PAI teacher competency involves 
scientific aspects of the Islamic religion as well as managerial skills such as 
planning, organization, leadership, supervision and evaluation. Madrasah-based 
management emphasizes the integration of Islamic values in every managerial 
aspect, so PAI teachers need to internalize these values in decision making and 
carrying out tasks. Teachers who have managerial competence can act as agents 
of change in madrasas, contributing to improving the quality of Islamic 
education and developing madrasas as quality educational institutions. Success 
in improving the competency of PAI teachers requires the support of government 
institutions and policies, as well as the involvement of all parties, including 
madrasa heads, parents and the community, to create a conducive educational 
environment and produce a generation with a good understanding of Islam. 
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